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Emitponn EAEyxou (Audit Committee)

O Kavoviouog AsiToupyiag Tng EmTponng EAEyxou, nou eykpiBnke Pe TNV andgpaacn Tou AIoIKNTIKOU SUpBouAiou
(A.Z.) Tng Tpdnelag Melpaiwg A.E. 23.01.2025 £xel wg €ENG:
1. Eicaywyn

O napwv Kavovigpog Aeitoupyiag Tng Enimponng EAEyxou (epeEng n «EmiTponn») €xel KATAPTIOTEI CUPPWVA HE
TO 10XUOV VOMOBETIKO Kdl KavoVvioTIKO nAdiolo (oupnepiAapBavopévou Tou apBpou 44 Tou N. 4449/2017 kai
Tnv NA/TE 2577/2006) kabwg kai Tig d1eBVEIG BEATIOTEG NPAKTIKEG.

O Kavoviopog AsiToupyiag enaveEeTaleTal 0 TAKTIKA Baon and Tnv EniTponn kai duvaral va avabewpeiTal povo
pe and@aon Tou A.Z. TnG Tpdnelag kaToniv oxXETIKAG ouaTaong Tng EmTponngc.
2.3Konog

Zkondg TG Enimponng ival va ouvdpauel To A.Z. oTnv dIEKNEPAiwan TwV ENONTIKWV APHOSIOTATWY TOU, Yid
BEuaTa nou agopouVv NPwWTIOTWG:

e TO ZU0TnHa EowTepikoU EAEyxou (ZEE) Tng Tpanelag

e TIG Ol1adIKACIEG KATAPTIONG TWV ETNOIWV KAl £VOIAUECWY OIKOVOUIK®WV €KBECEWV Kal €KBECEWV
BiwaoiuoTnTag

e TOUG TAKTIKOUG 0PKWTOUG EAEYKTEG - AOYIOTEG
e TN Movada EowTepikoU EAEyxou Tng Tpanelag

e TN AciToupyia KavovioTiKAG SUPPOppwaong, 1dika oe B€uata Nopipgonoinong Ecodwv and EyKANUATIKES
ApaoTnpidTNTEG Kal XpnuaTodoTnong Tng TpouokpaTiag (ZEnAupa XprApaTog), KAaBwG Kal E€MONTIKEG
avaQopeg kal MIFID

H EniTponn enikolvwvei e Tn Aloiknon péow Tou Mpogdpou Tng Enimponnc.

3. E§ouci0doTnon
To A.Z. Tn¢ Tpanelag eEouciodoTei TNV ENiITponn oTo NAdiclo Tou poAoU Kal TwV dpHodIoTATWY TNG, WOTE:

3.1. Na InTa kabe €idoug NAnpo@opieg ) BornBeia Nou KpiveTal anapaitnTn yia TNV acknon Twv Kadnkovtwv
NG ano:

e KABs GUAAOYIKO Opyavo, OTEAEXOG I pyalopevo TnG Tpanelag
e KGBe TPiTO Nou ouvepyaleral pe TNV Tpanela
e KGBs apuodia apxn

3.2. Na {nta Tnv napouaia onoloudnnoTe oTeAEXoUG Tou OpiAou Melpaiwg f TpiTou nNou ouvepydaleTal Je TNV
Tpanela oTIC CUVEDPIATEIG, ONWG KPIVEI anapaitnTo.

3.3. Na xpnoigonoisi kKaBe nnyn 1 HECO, AKOMN Kal Tn OUVEPYAODia PE €EWTEPIKOUG OUHBOUAOUG, EPOCOV TO
Bewpei anapaiTnTo yia TNV EKTEAECN TOU £pYyOU TNC.

3.4. Na evnuepwvel To A.Z. yia KGBe NepIopIoPd NMou ouvavTa oTo £pyo TNG.

4.Mé£&An

4.1. OpICHOG KAl avTIKaTdoTaon TwVv HeEA®V TnG EmiITponng: H levikn Suvéleuon Twv MeTOXwv €ival
uneuBbuvn yia Tov kabopiopd Tou €idoug, TNG ouvBeong kal TG diapkelag TnG BnTeiag TG Enimponng. EkTog
edv anopaoioTei dIaPOpPETIKA ano Tn Fevikn ZuveAeuon Twv MeTdXwv oTo PEAAoV, n EmiTponn EAgyxou
anoTeAei EmTponn Tou A.Z. Ta peAn Tng Emimponng opiCovTal anod 1o A.Z. katdéniv OXETIKAG NpdTACNG TNG
EnmiTponng Avadeigng Ynowneiwv Tou A.Z., n onoia napouacialel Tn Aoyikn Tou diopiopoU Twv JEAWV Kal
Tnv a&loAdynaon Tng ave€aptnaoiag Toug Ye BAon Ta KpITrpia nou npoBAénovral and To vouo, AauBavovrag
eniong unown nmiBavoug NePIOPICHOUG KN EMAEEINOTNTAG I ACUPBATOTNTAC.

4.2, OnTeia: EKTog edv anopaacioTei S1aQopeTIKA ano Tn Mevikn Suveleuon Twv MeToxwv, N BnTeia TV HEAWV
TnG EniTponng oupninTel Ye Tnv TPIETH OnTeia Tou A.Z.

4.3. NMpoedpog: O Mpoedpog kal o AvTinpoedpog TnG EmiTponng opifovtal and 1a peAn TnG.



4.4.

4.5.

4.6.

4.7.

2uvOeon: H Enitponr) anapTileTal and Tpia (3) TOUAAXIOTOV UN €KTEAECTIKA MEAN Tou A.Z.. H nAsiownoia
TWV HEA®V, oudnepiAauBavopévou Tou Mpoédpou TnG, Ba npenel va sival aveEapTnTa JUn eKTEAECTIKA HEAN
Tou A.Z.. O Mpoedpog TnG EmiTponng Kivduvwy Ba npenel va eival pedog TnG Enimponng EAEyxou.

>e nepinTwon napaitnong n avartou f he onolovdnnoTe aAAo Tpdno anwAeiag Tng 1910TNTAG HEAOUG, TO
A.Z. opilel HETAEU TWV UPIOTAPEVWVY WEAWV TOU, VEO MEAOG O AVTIKATACTACN auToU yid TO UMOAOINO TNG
OnTeiag Tou PéAouG nou avTikabioTaTal, cUPPWvVa HE TIG napaypd@oug 1 & 2 Tou apBpou 82 Tou N.
4548/2018, ol onoigg, KATA NepinTwaon, epapuolovral avaroywc.

XapakTnpioTiKa kal 3€§10TNTEG TwV HeA®V TnG EmiTponrg EA£yxou

e Endpkela YVWOEWV KAl EUNEIPIAC

O Mpoedpog TnG EniTponnc 8a npénel va dIaBETEl Pakpa €Pnelpia oTn XPNMATOOIKOVOUIKN dlaxeipion, T
AOYIOTIKN KAl TOV EAEYX0, KABWG Kal TIC anaIiTOUPEVEG YVWOEIG YIA TNV ENONTEIA TWV EAEYKTIKWV d1adiKaCInV
Kal TWV AOYIOTIK®WV {NTNUATWV PE Ta onoia kataniaveral n Emrponr. MapaAAnAa, Ta PéAn Tng EmiTponng,
oTO OUVOAO TOUC, NpEnel va dIaBEToUV ENAPKEIG YVWOEIC KAl TNV EUNEIPia Nou anaiToUvTadl yid TNV EKTEAEON
TWV KaBNKOVTWV TOUG, CUMNEPIAAPBAVOUEVNG TNG YVWONG YIa To eUpUTEPO NePIBAAANov AsiToupyiag Tou
NIoTWTIKOU 13pUHaTOq (EVTOG KAl EKTOG TNG XWPAG) KAl TWV NANPOPOPIAKWY CUOTNHATWV.

e AuepoAnyia kai aveEaprnaoia

Edv €éva ouykekpihévo yeyovog 1 oxéon e€ivalr duvatov va ennpedoel n Bewpeital 0TI ennpealel TNV
aveEapTtnoia kal TNV agepoAnwia onoloudnnoTe PEAOUG TNG EmTponng, auTo Ba npEnel va KoIVonolEiTal
aneuBeiag kal eyypdpwg (cupnepIAauBavouevng pnTa TNG ENIKOIVWVIAG HECW NAEKTPOVIKOU Taxudpoueiou)
anod Tov Mpoedpo Tng EmiTponng otov Mpdedpo Tou A.Z.

e SUPUOPPWON e Tov Kwdika AsovToAoyiac Kai TIC dndITAOEIC KOIVOMoinong

AnapaitnTn npolnobeson yia Tnv andkTnaon kai diatipnan Tng 1I310TNTAg Tou PEAOUG TNG EmiTponng eivai n
OUVEXNG CUMHOPPWON TOU CUYKEKPIMEVOU PEAOUC Pe Tov Kmdika AsovToloyiag Tou OpiAou Tng Tpanelag
Meipai®wg kal TIC anaiTAOEIC KOIVOMNoinong, Onwc¢ auTeG NMou MEPIYPAPOVTAl OTO OXETIKO Keigevo dNAwaong
(MapapTtnua I), To onoio anoTeAei avanoonacTo JEPOG TOU NApovToc KavoviopoU AsiToupyiag

EkTeAeOTIKOG lpappartéag: H EmiTponr enikoupsital and Tov EkTeAeoTikO [pappaTtéa kar €vav
FpappaTéa, ol onoiol opifovral anoé Tnv EmiTponn.

Kabe pélog Tng EmiTponng, To onoio avalapBavel Ta kabrnkovtd Tou, AapBavel and Tov EkTeA£oTikO
Mpappatéa éva keigevo dNAwong (Mapdptnua 1), oXeTika pe Tov Kwdika AgovToloyiag Tou OpiAou TnG
Tpanelag Neipai®wg, oTo onoio NeEPIypaPovTal ol UNMOXPEWOEIC Kal Ol MEPIOPIOUOI €K TNC 1010TNTAG TOU WG
MEAOUG TNG EmiTponng. MeTd Tnv unoypa®r Tou and To PEAOG TNG EmITponng, To Keigevo Tng dnAwong
(PuUAGooeTal ano Tov EKTeEAEOTIKO MpappaTéa TG EMiTponnc. To Keigevo TNG dNAwONG eNiKaAlponolgiTal 0rnoTe
KpIiVETAl anapaitnTo. & NEPINTWON NOU To €v AOYW Keigevo dev yivel anodekTo, o Mpoedpog Tou A.Z.
gvnuepwveTal and Tov Mpoedpo ) Tov EKTeAeOTIKO Mpappatea TG EmiTponig kal To YEAOC Ba npéEnel va
avTikataoTabei.

5. 20ykAnon Ailadikacia ARYnG anoQpAacemyv

5.1.

5.2,

5.3.

5.4.

5.5.

5.6.

H Emitponny ouvedpidlel TOUAAXIOTOV OKT®W (8) opéc To Xpovo. Mpdoberec ouvedpidoesig duvaTal va
dieEayovTal ONoTE KpiveTal anapaitnTo.

Kd&be perog Tng EmiTponng dikaiouTal va nThHoel eyypa®w ano Tov Mpoedpo TG Enirponnig fi Tov Mpdedpo
Tou A.Z. Tn oUYKANon TnG Enimponng, npokeiyevou va oulntnBolv cuykekpipeva BEpaTa. To dikaiwpa auTd
napexeTal eniong orov MNpoedpo Tou A.Z., oTov AlcuBuvovTa ZUpBoulo kal CEO Tou Opilou Meipaing kKadbwg
Kal oTov eNIKEPAANG TNG Movadag EcwTepikoU EAEyyxou TnNG Tpanelag Kal o€ eEWTEPIKOUG EAEYKTEG.

H ouvedpiaon kKaAUNTel BEPATA MOU £XOUV CUMNEPIANPOEI oTnv nuepnola d1aTa&n n onoia KolvonolsiTal
€yKaipa Kal onwodnnoTe To apyoTepo névre (5) €pydoiPeg NUEPES nMpiv and TNV NPOoypAPHATIOHEVN
ouvedpiaon, oTta YeEAN Tng Enimponnc and Tov EKTeEAEOTIKO MpappaTéa o ouvevvonaon Pe Tov Mpdedpo TG
EniTponng.

H EniTponn, WeTa and andgaaon Tou Mpo&dpou TNG Kal EVNHEPWON TWV HEA®V TNG ano Tov EkTeAeoTikd
FpappaTtea, pnopei va ouvedpialel He Tn XPNon NAEKTPOVIKWV HECWV €niKoIVwviag. H CUppETOXN €VOG
MEAOUG E AUTA Ta PEOA OTIC OUVEDPIATEIG TNG EMITPOMNNG BewpeiTal £ykupn.

MNa Tn die€aywyr onolacdrnoTe ouvedpiaong kal Tnv eniTeuén anapTiag anaiTeiTal n napoucia TouAaxioTov
Tou 50% Twv peAwv TnG Enimponng. TouAdxioTov éva aveEapTnTo PEAOG TNG ENITponng, pe enapkr yvwon
Kal epnelpia o€ BEpaTa eAEyxou N AOYyIOTIKNG, AanaiTeiTal va napioraTal oTig ouvedpidaoeig TnNG Enimponng, ol
ornoieg apopouv aTNV €YKPION TWV OIKOVOUIK®V KATACTACEWV.

Ma Tn Anwn anogdoswy, dikaiwpa WYRgou £Xouv JOVo Ta PMEAN TNG EmiTponng. O1 anogaoceig AaupBavovTai



HE NAslown@ia. Z€ nepinTwon 1cowneiag, unepioXusl n WRpog Tou Mpogdpou TN EniTponnc.

5.7. Kabe pélog TnG EniTponng duvaTtal va xopnynoel ypanTr €EouaioddTnon EKNPOo®NNONG 0 AAAO JEAOC TNG
EniTponng, o€ nepinTwon nou aduvaTei va napactei oTn ouvedpiaon Tng EmITponng, €iTe PE QUOIKN
napoucia €ite JEow TNAEDIAOKEWNG. =€ AUTA TNV NEPINTWAON, N WAPOG TOU AnovVToG HEAOUG NPOCUETPATE
Kavovika kal n anogacn AauBaveral ge nAsiown@ia, onwc npoavapeponkKe.

5.8. Ta NpakTIKa Nou CUVTACOOVTAdl Kdl unoypdgovTal anod OAa Ta YEAN TNG EMITPONNG ) TOUG EKNPOC®MNOUG
TOUG NapAyouVv anoTEAECUATA WG EYKUPEC anopacelg, akoun kal av dev €xel nponynBei ouvedpiaon (dia
nepipopag ouvedpiaon). O uNoypageg TwWV HEAWV 1 TWV AVvTINPOOWNWV TOUG HMopouv va
avTikataoTaboUv ano nAekTpovikd pnvupaTa nou avraAAdooovTal Je aAAa nAekTpovikd péaa.

5.9.H anoucia péloug Tng Emitponng anod Tpeig (3) TouAdaxiotov O1adoXIkEG ouvedpldoelg Ba npénesl va
KolvornolgiTal aneuBeiag oTo A.3., and Tov Mpoedpo TNG Enimponng n and dUo aAAa YEAN Tng Emimrponng. To
A.Z. dUvaTal va anogacidel yia TNV avTikataoTacon Tou PHEAOUG, apoU NpwTa To PHEAOG KANBEi va napacyel
dleukpivioelg oTov Mpdedpo Tou A.Z. OXETIKA PE TNV Anouacia Tou.

5.10. 3t 0Agg TIG ouvedplacelg TG EmiTponng TnpouvTal NpakTikd, Ta onoia unoypdagovTal ano Ta napovra
MEAN oou(pwva ME TO dpepo 93 Tou N. 4548/2018 S € NePINTWAON KN OHOPWVWV anoqndoswv KataypagovTal
ol andyeig TnG Helownoiag. Ta npakTikd Tng EmiTponng kabwg kai kabe O'XETIKI’] aAAnAoypaoia ™G
Eanponnq opxaoesTouvml uno Tnv sueuvn Tou EkTeAeoTikoU MpappaTéa. H enikUpwon TwV NpakTIK®V
EUNEPIEXETAI OTNV NUEPNOIA SIATAEN TNG AUEOWG ENOPEVNG ouvedpiaong TnG EmTponng.

5.11. AvTiypa®a Twv NpakTIKwV EMNITPENETAl va XopnyouvTal i/Kal va ENIKUP®VOVTAl HOVO KATOMIV £yypaeng
£€ykpiong Tou Mpoedpou Tou A.3Z. 1} Tou Mpoedpou TnG EmiTponng. H £ykpion TnpEiTal oTov (PAKEAO ToU
ExTeAeoTikoU MpappaTea.

5.12. T[lépav Twv NpoypappaTiopévwy ouvedpidoswy Tng Enimponng, o Mpdedpoc Tng Enitponng duvaral va
d1eEAyEl OUVAVTNOEIC JE TOV ENIKEPAANG TNG Movadag EowTepikoU EAEyxou, Tov CFO kal Tov €NIKEPAANC
KavovIoTIKNG SUPHOPPWONG. ZTIC OUVAVTAOEIC AUTEG WMopoUV va CUMMETEXOUV Kal GAAa MEAN TNG
EnmiTponng, katoniv npookAnong Tou Mpoédpou. O ouvavThoeic auTeC v unokabioTouv oUTE £XOUV TNV
id1a 10xU We TIG ouvedpidoelg TnG EmTponnc.

5.13. O Mpodedpoc TnNC EniTponng dikaioUTal va NMPOOKAAEl OTIC CUVEDPIATEIG TNG OMoladrnoTe OTEAEXN N
OupBoUAoug Tou Opilou Melpaiwg, ONwWC KPiveTal oKOMIKYO, CUPNEPIAANBAVOUEVWY EVOEIKTIKA EOWTEPIKMDV
1 eEWTEPIKWV EAEYKTWV, CUHBOUAWY KAVOVICTIKAG CUNKOPPWAONG I VOUIK®V GUHBOUAWV Kal TwV MNpoédpwv
EmiTponwv EAEyXoU TwV BUyaTpIK®V.

6. ApHOdIOTNTEG

Ma TNV eKnNARPWaon TNG anocToAng Tng, n EmiTponn €xel Ta akdAouBa kabrikovTa Kal appodIoTNTEG:

A. OIKOVOUIKEG KATAOTAOEIG KAl OXETIKEG KOIVOMOINOEIG

i. H EmTponn enontelel kal aglohoyei TIC d1adIKaoieg KATAPTIONG TWV ETHCIWV KAl NMEPIODIKWV ATOUIK®V Kdl
EVOMOINUEVWV OIKOVOUIK®V KATAOTACEWV TNG Tpanelag, npiv ano Tnv unoBoAr Toug oTo A.X. Npog Eykpion,
NPOKEINEVOU va €EakpIBwOEl TNV akpifeia kal NANPOTNTA TWV NANPOPOPINV MOU NEPIEXOVTAl OE AUTEC Kal
ekppadlel TIC andWEIG TNG, KUPIWG yia Ta akoAouBba BepaTa:

e KABe onuavTikn i acuvnBioTn cuvaAAayr nou ennpeadel oNPAvTIKA TIC OIKOVOUIKEG KATAOTACEIC KAl TOV
TPOMO KOIVOMOiNaoMG TOUG

e TIC EKTIUNOEIGC TNG AIOiKNONG yia TNV avayvwpion npoBAEWewv, Tov OXNUATIONO avaBaAAOpeEvVwV
@OPOAOYIK®V ANaITACEWV Kal aAAa nTANATa nou anaiTouv onuavTiko BadBuod kpiong kal evOEXeTal va
ennpedoouv o€ peydAo Babuod TIC OIKOVOUIKEG KATAOTACEIG

e TUXOV ONUAVTIKEGC AAAAQYEC MOU MPOTEIVEI 0 TAKTIKOC OPKWTOG EAEYKTAC - AOYIOTAG KABWG Kal TUXOV
evanopeivavra yn npooappoopeva supnuata eAéyyxou (unadjusted audit findings)

e TN OUVOXN Kal ornolegdnnoTe aAAayEG O€ ONMAVTIKEG AOYIOTIKEG MOAITIKEG Kal KPIOIMEC AOYIOTIKEG
EKTIUNOEIC O€ €TAOIA BAon Kai og O6An Tnv Tpdanela//'OPIA0, CUMNEPIAANBAVOUEVNG TNG CUMHOPPWONG HE
TA OXETIKA AOYIOTIKA NpoTUNA

e TUXOV VOMIKA {NTAKHATA MOU EVOEXETAI VA €XOUV GNUAVTIKN €Nidpacn OTIG OIKOVOUIKEG KATAOTACEIG

e TNV €NdApKeEId KAl Tn OAQAVEId TWV YVWOTOMOINCEWYV TWV OIKOVOUIKWV KATAOTACEWV, KABWE Kal Tn
OUMMOPPWON TOUG HE TO 10XUOV AoyIOoTIKO nAdioio.

ii. H EmiTponn e&etalel Tnv endpKeid KAl TNV ANOTEAECHATIKOTNTA TWV E0WTEPIKWV EAEYXWV EMi TwWV
OIKOVOMIK®V avagopwv Kal yVwOToMoINoEwV, AauBavovtag unown TuxXOV ONHAvTIKEG €AAEIYEIG Mou
EVTONIOTNKAV €ITE Ano TOV TAKTIKO 0PKWTO EAEYKTN - AOYIOTN KAl TOV E0WTEPIKO EAEYXO | Ano onoiadnnoTe



B.

PUBUIOTIKA 1 AAAN apuodia apxn, eve NapakoAouBei TIC JIOpOWTIKEG eVEPYEIEC NoU availauBavovTal and
TNV Aloiknon.

H Emitponn €€etdlel kal oulnTd TNV €nIOTOAN €KNPOO®MNNONG nou {nTnénke and Tn Aloiknon and Toug
TAKTIKOUG OPKWTOUC EAEYKTEC - AOYIOTEG.

Baoel Twv anoTteAeopdTwv TnG a&ioAdynong Tng napandvw eniokonnong, n Emrponn sionyeital oto A.Z.
TNV £YKpPION TWV €VOIAUECWV KAl ETAOIWV OIKOVOUIK®V KATACTACEWV.

YnoBoAn EkBéocewv BiwoiuoTnTag

H EniTponn €ival uneubuvn:

Na evnuepwvel To A.Z. TnG Tpdnelag yia To AnoTEAeoua TnG diaocpAAiong TnG UNoBoANG Tng €kBeong
BlwoigdTNTAC Kal va enegnyei nwg n diaceaAion TnG €kBeong BIWOIHOTNTAG CUVEBAAE OTNV akepaldTNTA Kal
nolog nTav o poAog TnG EmiTponng EAéyxou o auTr Tn diadikaaia.

Na napakohouBei Tn diadikacia Tng €kBeong BIWOINOTNTAC, OCUMNeEpIAAPBavopévng Tng dladikaaoiag
NAEKTPOVIKNAG UNOBOANG TNG €kBeong Onwg avagepeTal oto apbpo 295 Tng Odnyiag 2013/34/EE kai Tn
diadikacia nou diegayeral anod Tnv Tpdanelda yia Tov €VvTOMIOHO TWV MANPOQPOPIOV Mou unoBalAovTal
oUPQWVa Pe Ta npdTuna unoBoAng ekBecgewv BIWOINOTNTAG Nou uloBeToUVTal oUUPWVA e To apbpo 298
Tng Odnyiag auTng, kai va unoBAAAel CUCTACEIG 1} NPOTACEIC Yia T dIAC@PAAICN TNG AKEPAIOTATAG TNG.

Na napakoAouBei TNV anoTeEAEOUATIKOTATA TWV CUCTNHATWV E0CWTEPIKOU MOIOTIKOU eAEyXOU Kal dlaxeipiong
KIvOUvwV Tng Tpdnelag kal Tou EcwTepikoU EAEyxou 6cov a@opd Tnv UnoBoAn Tng €kBeong BIWCINOTATAG
Tng Tpanelag, oupnepiAayBavopevng Tng diadikaciag NAEKTPOVIKNG UNOBOANG eKBECEWV ONWC avapEPETal
oTo apBpo 295 Tng 0Odnyiag 2013/34/EE, xwpic va napaBialel Tnv ave€aptnoia tng Tpanelac.

Na napakoAouBei Tn diac@AaAion TnNG €TROIAG KAl EVOMoINUEVNG €kBeong BiwoindTNTAg, 1I3iwg TRV anodoaor
NG, AapBavovTtag undéwn TuxoOv NopiouaTa Kal CUPNEPACTUATa ano TNV apuodia apxn cUPewva Pe To apepo
26(6) Tou Kavoviopou (EE) api8. 537/2014.

Na e€etalel kal va napakoAouBei Tnv aveEapTtnoia Twv aveEdpTnTwv NapOXwVv UNNPecI®V d1ao@aAiong
oUpPwva Pe To onueio (g) Tou apBpou 39 (6) Tng Odnyiag 2006/43/EK Tou EupwnaikoU KoivoBouAiou kal
TOU SUMBOUAIoU.

I'. EEwTepikog EAsyxog

Vi.

Vil.

H EnmiTponr) napakoAouBei kal eNonTeUEl TOV UNMOXPEWTIKO EAEYXO, TWV ETNCIWV ATOHIK®V KAl EVOMOINUEVWV
OIKOVOMIK®WV KATAOTACGEWY MOU JIEVEPYEITAI ANO TOV TAKTIKO 0pKWTO €AEYKTN - AoyIoTn kal a&loAoyei Tnv
anddoon Kal TNV 1IKavoTnTa TV eAEYKTWV, AauBdvovTag unoywn Ta €UupnuaTa Kal Ta ouunepdouaTta Tng
apuodiag apxng oUPPWVa KE TIG OIATAEEIC TOU VOUOU KAl TOUG KAvoviopoUg TN Eupwnaiknig ‘Evwong.

H EmiTponn €xel Tnv guBuvn yia Tn diadikacia €MIAOYAC TOU TAKTIKOU OpKWTOU €AEYKTH - AoyloTn f/kal
€NEYKTIKNG €TAIpPEIAC Kal NPoTEivel TO dIOPIOKO TOUG oUUPWVA HE TIG dIATAEEIG TOU VOUOU.

H EmiTponr ouvavtd TOV TAKTIKO OPKWTO €AEYKTN- AoyioTrn KATAa Ta didgopa oTdadia Tou €eAEyxou
(oxed1aouog, ekTEAEON, Nopiopa) kal €EgTalel To €UPOG Kal TNV NPOCEYYION TOU €AEYXOU MOU MPEMEl va
aKoAOUBNOEl 0 EAEYKTNG, CUMNEPIAANBAVOUEVNG TNG CUVEPYATIAG UE TOV E0WTEPIKO EAEYXO.

H EmiTponn diaocgaAilel TNV aveE€apTtnoia TwV TAKTIKOV €AEYKTOV - AoyloT@wv TnG Tpanelac {nTwvTag
Eyypaopn BeBaiwon avagopikd Pe TNV aveEapTnoia TnG €TAIPEIAC KAl TWV OPKWTWV EAEYKTWV-AOYIOTWV
gvavtl Tou Opilou MeipaiwG Kal NAapeEXEl TN OUYKATABEON TOU VIa KN €AEYKTIKEG UMNNPECIEC Mou
npoo@epovTtal aTov ‘OpiAo MNeipaing.

H EniTponr evnUEPWVETAl and TOUG TAKTIKOUG OPKWTOUG EAEYKTEG - AOYIOTEG yia TuxOv aduvapieg Tou ZEE
Tn¢ Tpanelag, nou evronifovTal KaTa Tn OIEVEPYEIA TOU UMOXPEWTIKOU EAEYXOU TOUG, OUNPWVA PE Ta AlgBvn
EAeykTikd MpdTUuna kai Tig OIEBVEIC BEATIOTEG NPAKTIKEG NMOU epApPOloVTal OTOUG E0WTEPIKOUG EAEYXOUG.

H EmiTponn unoBaAAer npdTtaon oto A.Z. yia Toug €10IkoUG TOWEIG, Onou eniBaAAeTal n dievépyela
NPOCOETWYV EAEYXWV ANO €EWTEPIKOUC EAEYKTEG I €EEIDIKEUPEVOUG GUNBOUAOUC.

H EniTponn {nTa and Tov TakTIkO 0pKwTO EAEYKTN-AOYIOTA va avagépel kabe {nTnUa nou agopd nibavoug
neplopioPoUg OTNV €pyacia Tou KABWG Kal TIG EVTOMIOWEVEG MEPINTWOEWY andTng.

viii. H EniTponn €&eTalel kal Npo eyKpivel OAEG TIG EAEYKTIKEG KAl PN EAEYKTIKEG UNNPECIECG, Npiv and Tnv avadeon

TOUG OTOV €EWTEPIKO EAEYKTI, MPOKEIPEVOU va d1acg®aAioBei n cuppuoppwon TnG Tpanelag Pe To 1o0XUOV
KavovIoTIKO nAaicio (apBpo 5 Tou KavoviouoU (EE) No. 537/2014 kai Tou apBpou 12 Tou N.3148/2003)



N Ta €0WTEPIKA OpIa, avapopika KE TNV AVTIKEIYEVIKOTNTA KAl AVEEAPTNOIA TWV EEWTEPIKWV EAEYKTWOV KAl
TIG OXETIKEC AMOIBEG.

A. SuoTnua EowTtepikou EAéyxou (ZEE) - Aiaxeipion Kivduvwv

Vi.

Vil.

viii.

H EmiTponn napakoAouBei kal a&loAoyei TNV enApkeia Kal TNV ANOTEAECNATIKOTNTA Tou ZEE og atopikn
Baon kai og eninedo Opihou, Pe BAon Ta OXETIKA OedoPEVaA Kal TIG NANPo@opieg TNG Movadag EowTepikou
EAéyxou Tng Tpdanelag, Ta €UPnUATA KAl TIG NAPATNPAOEIC TWV EEWTEPIKWV EAEYKTWV KABWG KAl TWV
ENONTIKWV APYXWV.

H Emitponn a&oloyei Tn AsiToupyia Tou SEE pe Baon Ta oXeTika dedopeéva Kal TIG NANPO@OPIES Nou
nepiAapyBavovTal oTIG TpIMNVIaieg ekBEoeig, TNV ETnoia 'EkBeon kal Ti¢ ekBEoeic napakoAouBbnong (follow-
up) nou cuvTacoel N Movada EowTepikoU EAEyXOU Kal TN CUPNANPWUATIKR £KOECN EAEYXOU TWV TAKTIKWV
OPKWTWV EAEYKTWV-AOYIOTWV ] EAEYKTIKOV €TAIPEIOV. H emiTponn dUvaTal eniong va AdBel unoywn TnG Tnv
a&ioAoynon Tng Aiadikaciag EnonTikng AZloAoynong (SREP) kal Ta anoTeAéopata TwV €pyaciov TnG
Movdadag KavoviaTIkNAG SUPHOpPpwaonc.

H Enitponn) a§|o)\oys| snl)\sya kal diopilel To apyoTEPO KABE TpIG Xpovia, aveEapTnToug opKooTouq Aowo-rsq
(NANV TWV TAKTIKWV opKwToov ENEYKTQV - )\oy|o-rwv), ol onoiol dIaBETOUV TNV AnalToUpEvVn Tsxvovamo
yia Tnv a§loAoynon Tng endpkelag Tou ZEE o€ €Trola kal evonoinuevn Bacn, 6nwg npoBAENETAl ano Tnv
NA/TE 2577/2006.

Mpiv TNV €vap&n Tou €pyou, n EmTponn kabopilel TIC Hovadeg Kal TIG BuyaTpikeG nou Ba cupnepiIAngBolv
oTNV NEPIPETPO TOU €pyou. O MpoadlopIoPOG auTog yiveral BACEl KpITNPIWV CNUAVTIKOTATAG TNG KABE
povadacg kal BuyaTpikng, Kabwc kal aAAa noloTikd KpIThApIa.

H €kBeon a§loAoynaong Tou ZEE koivonoleital atnv Tpanela Tng EAAAdog (Tunua EnonTteiag MoTWTIKWV Kal
XpNuaTonioTWTIK®OV IdpundTWwyY) eVTOC TOU NPWTOU €EaUAVoU PETA TN AREN KABE TpIETiac.

H eAeyKTIKN €TaIpEia Kal ol aveEApTnTol OPKWTOI AOYIOTEC MOU £XOUV €NIPOPTIOTEl HE auTd To €pyo Ba
npenel va avTikabioTavTal TouhdyioTov UeTd ano duo diadoxikég a&lohoynoelg. Katd Tn dievépyeia Tng
€TNo1ag a&loAoynong ouppwva pe To onueio (i), n Enmirponr AapBavel unown Tnv a&ioAdynon Kai Tuxov
nopiouaTa TWV aVveEAPTNTWY OPKWTWV AOYIOTWOV.

H EmiTponn a&loAoyei, eniAéyel kal d10pilel To apyoTEPO KABE Tpia Xpovia, aveEapTNTOUC 0PKWTOUG AOYIOTEG
(MANV TWV TAKTIKOV OPKWOTMOV EAEYKTMV - AOYIOT®WV), ol onoiol diaB&éTouv TNV anaiToUPeVn TEXVOYVwaoia
yla Tnv a&loAdynon TnG CUHHOPPwWONG TnNG Movadag EcwTepikoU EAEyxou pe Ta Algbvn MpdTuna
EnayyeApaTikng Acknong EowTtepikoU EAEyxou Tou Alebvoucg IvoTiToUTou ECWTEPIK®WV EAEYKTWOV, Kal TNV
AMNOTEAECUATIKOTNTA OTNV EKTEAECN TOU £PYOU TOU.

H EmiTponn unoBdaAAel yia €ykpion oto A.Z. Tnv ETnola 'EkBeon EowTepikoU EAEyxou yia Tnv a&ioAdynon
Tou 3EE Tng Tpdanelag. H EtAoia 'EkBeon koivonoigital otnv Tpdnefa Tng EAAAdog (Tunupa EnonTeiag
MOTWTIK®OV Kal XpnUaTonioTwTIK®OV ISpUPATwV evTOC TOU NPMTOU €EANNvVoU KaBe nuepoAoylakoU £Toug).
H EniTponn evnuepwvel To A.S., 0 TakTIKN BAon, yid Ta AnNOTEAEONATA TOU EAEYKTIKOU £pYoOU.

H Enitponn napéexel etnoia (BeTikn 1 apvnTikn) dnAwon a&lohdynong Tou ZEE, oto nAaigio Tng AnAwong
ETaipikng AlakuBEpvnonc.

H EmiTponn a§loAoyei TN CUUNANPWUATIKN €KOEON EAEYXOU TWV TAKTIKWV OPKWTMV EAEYKTMOV - AOYIOTWV
oUPQWVa Pe To apbpo 11 Tou kavoviopoU (EE) No. 537/2014.

H Emitponn unoBAaAAel npoTdceig oTo A.Z. yid TNV AVTIMETWNION TV aduvauiwv nou gvroniovral oto ZEE
Kal napakoAouBei Tnv ulonoinon Twv UPETPpWV nou anogaailovral and Tn Aloiknon (follow up), pe TN
ouvdpour TNG Movadag EcwTepikoU EAgyxouU.

H Emitponn eniBeBaiwvel Tn diac@daAiion Tng diadikacia 81axeipiong ENWVUN®Y KAl AVOVUH®V avapopwyv
kal katayyehlov (whistle blowing) kabwg kai Tnv npootacia Twv €pyalopévwv HECW TWV OMNOIWV
evnuepwveTal To A.Z. n n Enirponn yia peydAeg napartunieg, napaigiweig ) noivikd adiknuara, Ta onoia
unénsoav oTnv avtiAnyn Touc.

H EniTponr) €EeTadel kal napakoAouBei To eninedo AsiToupylikoU KivdUvou aTnv Tpdanela HEOW TNG TAKTIKNAG
unoBoAnG ekBeaswv and Tn Aiaxeipion KivdUvwv. KaTta ouvéneia, n EmiTtponr anokTd kKaAn katavonon Tou
TpOMNou He Tov onoio n Tpaneda evronilel, diaxelpileTal KAl PEIWVEI ONUAvVTIKOUG AEITOUPYIKOUG KIVOUVOUG.
Eniong, diacgpaliCel 011 n Aloiknon AapBavel 6Aa Ta anapaitnta 010pOwTIKA HETPA MPOKEINEVOU VA HEIWDEI
To €ninedo AsiToupyikoU KivdUvou, ONMou auTo andiTeiTal.

H Enitponn e&etaler kair e€ykpivel Tnv €Tnola ‘EkBeon EAEyxou kair AsiToupyiag Twv ZuoTNHATWV
MNMAnpogopikng Baoel Tng MNA/TE 2651/2012.



E. EowTepIKOG ‘EAgyx0G

Vi.

Vil.

H EmiTponn a&lioAoyei To £€pyo TG Movadag EowTepikoU EAEyxou TnG Tpanelag eoTidlovTag ora {nTnuaTta
nou oxeridovral Ye To BaBuo aveEaprtnoiag Tng, TNV MOIOTATA KAl TO AVTIKEIMEVO TwV €AEYXWV Mou
dleEayovTal, TNV apepoAnwia Tng, TIGC MNPOTEPAIOTNTEG Nou kabopilovral and TIC dAAayéc aOTo
XPNHUATOOIKOVOUIKO MepIBAAAOV, Ta OuOTAMATA Kal To eninedo KIvOUVOU KAl Tn  OUVOAIKN
anoTeAeopaTIKOTNTA TNG ASITOoUpyiag Tne.

Ava@opika pe Tn Movada EowTepikoU EAEyxou, n EniTponn diac@aAiler:
- Tnv ave&apTtnTn AsiToupyia Tng

- Tnv anpookonTn nNpdoBacr TnG as OAEC TIG dpacTnpPIOTNTEG, TIGC HOVADEG Kal TOUG XWPOUC, KABWG KAl 08
KaBe €idoug kal popPng dedopéva kal nAnpo@opisg (BIBAia, Eyypaga, apxeia, Tpanelikoi Aoyapiacuoi,
XapToPUAAGKIo K.Am.) Tou Opilou

- TNV anpOoKOMNTn €MIKoIVwvia Tng HE onolodrnnoTe OTEAEXOG, GUAAOYIKO Opyavo kal €pyalOPEVO Tou
Ouilou.

H EniTponn We Tn ouvdpoun Tng Aloiknong HepIPvA, waoTe n Movada EcwTtepikoU EAEyxou va S1aBETel TIg
KATAAANAeG Je€I0TNTEG Kal IKAVOTNTEG YIa va eAEYXEl Kal va a&loAoyei TNV anoTeAEoUATIKOTNTA Tou SEE,
divovTag 101aiTepn €UQAon OTOUG TOMEIG diaxeipiong KIvOUVwY Kal diaxeipiong KepaAdiwv, oTov Topéa
TexvoAoyiag MAnpo@opIkng kai Enikoivovimy, kKabwg Kal gTov XpnHAToOIKOVOUIKO EAEYXO.

H EmTponn €€stalel TIG TpIUNVIAieg €kBEOEIG dpaAaTNPIOTNTAG Tou EocwTepikoU EAEyxou kabwg kal TiIG
ekBeoeic napakoAouBnong (follow-up) nou cuvtacosl n Movada EowTepikoU EAEyyou. O1 TeEAEUTAIEG
nepINQUBAVOUV TA €UPNHUATA TOU €AEYXOU (E0WTEPIKOG/EEWTEPIKOG EAEYXOC, PUBHIOTIKEC APXEC) Kal TO
XpovodIaypaupa epapuoyng yia Tn diopbwaon Twv aduvapimy.

H Emitponn a&oloyei kalr npoteivel To ETAoI0 Zx€310 Apdong kar Tov lMpolUnoAoyiopd Tng Movadag
EowTepikoU EAEyXoU npog £ykpion oTo A.Z.

EninAgov, n Emitponn duvatal va Inta Tn dievépyeia npooBeTwv eAéyXwv anod Tn Movada EcwTepikou
EA€yxou, og €101koUG TOHEIG, ONWG KPiVEl avaykaio, oTo NAAiolo eKTEAEONC TWV EPYACI®V TNG.

H EmiTponn npoTeivel oto A.3. Tov dIOpICKO Kal TV TONoBETNON Tou ENIKEPAANG TNG Movadag EowTepikou
EA€yxou, kKabBwg kal Tnv mbavr avTikataoTaon Tou.

H EniTponn dieEayel Tnv €Tnola a&ioAdynon Tou enikepaAng TNG Movadag EcwTepikoU EAEyxouU.

H EmiTponr npoTeivel TNV £ykpion TwV anodoXwv Kdl anolnuiOoswv Tou Eenike@aAng Tng Movadag
EowTepikoU EAEyxou npog Tnv EniTponr Anodoxmv.

H EmiTponn npoTeivel oto A.Z. Tov Kavoviopo Asitoupyiag Tng Movadag EcwTepikoU EAEyxou, kabBwg kai
TIC TPOMOMOINCEIG TOU, MPOG £YKPIaN.

Z. KavovioTiKn SULHOpP®on

Vi.

H EmiTponn €xel Tnv enonTeia {nTNHATwV KavovioTIKNG SUPHOpPwaonG: €EsTalel TNV AnNOTEAEONATIKOTNTA
TWV NOAITIKOV Kal d1adikaoi®wv KavovioTIKNG SUPHOPPWONG HE TOUG VOHOUC, TOUG KAVOVEG Kal TIG dIaTAaEeIg
TWV ENONTIKWV APXWV KAl avabeTel Tn dIEpeUvNOn UNOBECEWY U CUPPOPPWaonG oTn Movada EcwTepikoU
EAEyxou. EminAgov, svnuepwvetal and Tov enikePaAnc KavovioTIKAG SUPPOPPWONG O TAKTIKN Baon
OXETIKA HE TIG oUOIWOEIG aAAaYEG og BEpaTa KavovioTIKAG ZUPHOp@WOoNG nou agopouv Tnv Tpanela.

H EniTponn diac@aAilel 0TI 0 enike@aing KavovioTIKNG SUPPOPpP®WONG €ival aveEapTnTog e JIMAN YPauun
avagopdag npog Tov AleuBuvovTta ZUpBoulo kal Tnv Emirponr EA&yyxou.

H EmTponn a&oloyei kalr oxoAidlel To €Tnolo Ix&£d10 Apdong Tng KavovioTiKNG SUPHOppWOoNnG Kal
dlao@alilel 0TI To ev AOyw OXEDI0 €XEl KATAPTIOTEI KATAAANAWG, AapBavovtag unoywn Toug I0XUOVTEC
VOHOUG Kal Kavoviopoug.

H Emitponn a&ioAoyei Tnv ETrAoia 'EkBeon Tng Movadag KavovioTIKAG SUPPOppwonG Kal Tnv ETrola 'EkBeon
Tou Apuodiou AIEUBUVTIKOU ZTEAEXOUG YId TO ZENAUMA XprKaAToG KAl Kolvonolsi oTo A.X. TuxOV OXOAIQ,
{NTWVTAG TNV EYKPION TOUG, MpIv TNV unoBoAr Toug otnv Tpaneda Tng EAAAdOG.

H EniTponn eniokonei TIG TpIpNviaieg ekBEaelig KavovioTikAG SUPPOPPWONG Kal kolvonolsi oo A.Z. Tuxov
NEPINTWOEIG KUN CUMMOPPWONG MOU HMMNOPEl va €xouv ouaimdn €ninTwan oTn AsiToupyia, TN OANN N TIG
OIKOVOWIKEG KATAOTACEIG.

H EmiTponn evnuep®VETal yia BEPATa oUPPOPPWONG TWV JIEVEPYOUHEVWY EAEYXWV AN TIC PUBUIOTIKEG
1/Kal AAANEG apXEG KAl yIa TA ANOTEAECHATA AUTWV TWV EAEYXWV.



Vii.

H EmiTponn napakoAouBei kal a&loAoyei oe €Tnoia Bacn To €pyo TNG KavovioTIKAG ZUPMOPPWONG
AauBavovTag unodéwn:

- Tnv ETnoia 'EkBeon KavovioTIKNG ZUPHOPPWONG

- Tnv ETAoia 'EkBeon Tou Apuodiou AleuBuvTikoU STEAEXOUG YIA TNV KATANOAEUNON ZENAUPATOG XPrHATOG
Kal TG Xpnuaroddtnong Tng TpopokpaTiag

- Tnv ETNoia 'EkBeon EowTepikoU EAEyxou eni Tou SEE Tng Tpanelag

- TIG TPIUNVIAiEG ekBETEIG TNG KavoVIOTIKAG SUPHOPPWONG, €0TIAloVTag KUPIWG 0 BEPATA KATAMOAEWNON
EenAUNATOG XPNAKHATOG Kal XpNUaTodoTnoNnG TnG TPOWoKpaTiag, TNV npooTacia Twv NeAATwV, KAl Tnv
akepaioTNTA TNG ayopdc Kal TwV cuvaAAaywv

- TuxOV €UpPAUATA KAl CUCTACEIC anod ekBEaeIC nou ekdidouv ol ApXEC.

H. YnoBoAn avapopwv

Fevika: H Enitponn 6a npénel va avayvwpilel TUXOV andWelg TWV PETOXWV Ot BEuaTta eA€yxou Kal va
anavTtda o€ TUXOV aVvNOUXIEC TWV PHETOXWV.

A101kNTIKO SUMBOUAIO: H EniTponn avagepetal oTo A.S. 0 TAKTIKN BACN O 0X€ON WE TIG dpacTnPIOTNTEG
TNG, cuunepIAapBavopEvng onoiacdnnoTe avapopdac anaiTeital and Tn vopoBeaia i and Kavoviououg.

ETnoia Mevikn SuvéAeuon: H Enitponn ouvTtaooel Tnv 'EkBeon Menpaypeévwy TnG Emimponng EAgyxou
KATA TNV AoKNon TV apuodIoThTwV TNG, Npog unoBoAn otnv ETAoia Mevikn Suvéreuon Twv MeTOXwV.

O Mpoedpog TNG EmTponng, n £vacg avanAnpwTng nou €nIAEyETAl ano Ta WEAN, Ba npenel va sival napwv
otnv ETnoia Tevikn ZuvéAeuon Twv MeTOXWV Yia va anavTroel O EPWTNOEIG OXETIKA PE Tnv 'EkBeon
MNenpaypévwy TNG EMITPONNAG Kal OXETIKA KME BEPATA Nou AnTovTal TwV dpPodIoTATWV TNG.

ZUVONTIKN €kBeON nenpaypevwy TnG EmTponng kata Tnv doknon Twv appodIoTATWY TNG, nepIAappaveral
eniong otnv ETnoia 'EkBeon Tng Tpanelac.

7. Autoa&ioAoynon TnG EniTponng

H EmiTponr npoBaivel og eTA0Ia auToa&ioAOynon npokelyévou va evronilel Ta duvaTta onpeia Kal TIC aduvapisg
TNG, va enionuaivel Topeic nou Xpnlouv BeATiwong kal va oxedialel Tnv avaAnwn nepaitépw dpdong, avaioya
ME TNV NEPINTWON.



NAPAPTHMA 1

OMIAOZ TPAMNEZAZ MEIPAIQ>

YNEYOYNH AHAQS>H

O KATWO! UMOYPADV ..oeveveiveereeee e eee s ere e sreereene e ereaneas (ovopaTenwVvupo), dnA®vw OTI £AaBa :

e AvTiypa@o Tou EowTepikoU Kavoviopou Agitoupyiag Tng Tpanelag Melpaiwg
e AvTiypago Tou KavoviopouU AsiTtoupyiag Tng EmTponng EAEyxou

'OTI 31GBACA NPOCEKTIKA Ta NpoavaPepBevVTa Keiyeva, KATavonaoa Kal anodEXTNKA To NEPIEXOUEVO TOUG.

O AHAQN

(Ynoypaon)
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Emitponn Kivduvmv (Risk Committee)

1. Zkonog

H EmTponn Kivouvwv (oTo €ENG N «EmiTponn») €xel TNV uBUVN Aoknong Twv Kadnkovtwv nou kabopilovTal
KATWTEPW, WOTE va €ival o B€on va unofonba To A.Z. OTO £pY0 TOU OE OXEON HE:

- TNV 0UNapén TG KaTaAANANg oTpaTnyIkng yia TNV avaiAnwn Twv KIvOUvVwV Kal Tov KaBopiouo anodekTwv
avewTaTwV opiwv avaAnwng kivdouvou, Kabwg niong Kal TNV €NonTeid TG Epapuoyng Toug,

- TNV KaBIEpwan apxwv Kal kKavovwy rnou Ba diénouv Tn diaxeipion KIvdUvVwyY 600V apopd TNV avayvawplion,
npoBAswn, HETPNON, NAapakoAouBnaon, EAEyX0 KAl AVTIHETWNION TOUG,

- TNV avanTtu&n eocwTePIKOU CUCTANATOG dIaxeipiong KIVOUVWY Kal TV eVOWHATWON KATAAANA®V NOAITIKGOV
dlaxeipiong KIvOUVWY aTn ANWn TwV €NIXEIPNHATIK®V anoPpAacswy,

- TN OUMHOPPWON TnNG Tpdnelag kal Tou Opidou pEOW auoTnpwv Kail agionioTwv diadikaciov He 00a
npoBAEnel To BeopIkO NAaiaio yia Tn AsIToupyia diaxeipiong KIvOUvVwV.

Eniong n Emtponn KivdUvwyv eAéyXel TNV aveEapTnoid, eNApKeIa KAl anoTEAECOUATIKOTNTA TNG AEITOUpPYiAG TOU
Topea Alaxeipiong Kivduvwv Tng Tpdnelag kai Tou OpiAou.

2. AsiToupyia
ZUykAnon

H EmiTponn ouvedpidalel, e npookAnaon Tou Mpo&dpou TNG, 00EC POPEC KPIVEI anapaiTnTo yia TNV ENITEAEDN TNG
anooToANG TNG, aAAG NAvTwg OX!I AlyoTepo and pia (1) popd 1o unva. Kabe pelog Tng EmiTponnc €xel To dikaiwpa
va {nTRoel ypanTwg Tn oUykANon TnG EMTponng yia Tn oulrTnon CUYKEKPIMEVWV BEUATWV.

H Emitponn dikaioUTal va NpookaAei oTIC ouvedpldoelg TNG Kal 0ooug unaAAAAoUC, OTeEAEXN 1 GUPPBOUAOUG TNG
Tpanelag kpivel oKOMIKO 1 XPHOIHO.

Ailadikacia AQYNG ano@pAacewyv

Mpokeigévou va AngBei anogaon ano Tnv EniTponr anaiTeital anapTia Ye Tn OUPPETOXN Avw Tou 50% Twv
peAwvV TnG. O ano@doceig TG EmTponng AapBavovTtal pe nAsiowngia 2/3 Twv NapovTwv PEA®V OTa onoia
ouvunoAoyilovTal Kal Ta PEAN MOU CUMMETEXOUV MECW TNAESIAOKEWNG 1 HE XPNON AAAWV TEXVOAOYIK®DV HECWV.
Me Tnv em@UAAEN €niTeu&éng anapTiag KATA Ta AvWTEPW, MEAOC TNG EMITPONNG WMOpsi va CUPHETEXEl OTN
ouvedpiaon HEOW TNAEDIAGOKEWNG N O£ MNEPINTWON KWAUWATOG va €EouciodoTroEl eyypa@ws GAAO HEAOG
MPOKEIJEVOU VA TO EKNPOCWNINOEl O OUYKEKPIYEVN ouvedpiaon TNG EMTponng kal va yneioel yia Aoyapiacuo
TOu OTa BEuaTa TnNG nuepnaiag d1aTagng. Kaveva JeEAog dev UNopei va eknpoownei napandvw ano &va JEAOC TNG
EmiTponng.

Aev eMTPENETAI N NApouaia, CUPKETOXN Kal wngogopia péEloug TG Enimponnc kata tn oulntnon 6£paTog yia
TO 0onoio €xel cUYKPOUGON CUPQPEPOVTWV. AEV EUNINTOUV OTNV NApANAavw anayodpeucn ol anopdaaceig Nou apopouv
KaBopiopo NOAITIKNAG, d1adikaoi®wv, Opwv f KpITNpiwv diaxeipiong KIVOUVWY | aAAa BEPaTa YeVIKNC EpApUOyYnG.

& OAEG TIG oUVEDPIAOEIG TNG EMITponiAg TnpoUvTal NPakTikd, Ta onoia enikupwvovTal ano Tov Mpoedpo Kal Tov
EkTeAeoTikd MpappaTtéa Tng Emimponng. O EKTEAEOTIKOC MpappaTteéacg €ival appodioc va OUAAEYEl UAIKO Kal
NMANPOPOPIEC Mou €ival XpNOIKEG I avaykaieg yia To €pyo TnG Emimponng: npoetoipyalel Ta B€pata nou Ba
oulntnBouv and Tnv EmTponn: €xel TNV €uBlvn TAPNONG TWV MNPAKTIK®OV Kadl TOU dpXEiou ano@Aacewyv TNnG
EmiTponng dievepyei TNV aAAnAoypa®ia Tng ENITponnG YE TIC UNNPECIAKES HOVAdEeC Kal To AloIKNTIKO SUpBoUAIO®
Kal napakoAouBei Tnv kolvomnoinon Twv ano@acswv Tng EmTponng oe eninedo Tpdnelag kai Opilou. O
ExTeAeoTikOC MpappaTéag unoBonbeital and unaAAnAoug Tng Tpanelac.

O Eknpdéownog Tou Tapegiou XpnuatonmoTwTIKNG ZTabepoTnTag (TXZ) ornv Enirponr €xel Ta dIKAIWUATA Mou
npoBAenovTal otov N.3864/2010 kal otn ZupBacn MAaiciou Sxéoswv (Relationship Framework Agreement)
MeTagu Tou TXZ kar Tng Tpanedag MNeipaiwg.

3. Kaénkovta kai ApHodIOTNTEG

3.1 revika

H Enitponr KivdUvwy €XEl WG anoaToAn:

(a) va dlac@ailel 0TI N Tpanela £xel Jia KaAd kabBoplopévn aTpaTnyikn diaxeipiong Kivouvwy kai didbeong
avainyng kivduvwyv. H diaBeon avaAnwng kivoUuvwy Tng Tpanedag 6a npénel va diapBpwveTal Péoa ano
Mid  Ogipd  MOCOTIKWV KAl MOIOTIKWV  BO€0€wvV  yIad OUYKEKPIPMEVEG KATNYOpieg KIvVOUVWY,
OUMNEPIAAMBAVONEVOV TV €I0IKOV €ninedwv avoxng (ava xapTopuAdkio, TOMEQ, YEWYPAPIKAG
neploxn, NICTOANATIKN 1IKAVOTNTA KAM.)
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va diaopaAilel 0TI KAAUNTOVTAl ANOTEAECHATIKA OAEC Ol HOPPEC KIVOUVWV (neEpINaPBAVOUEVOU Tou
AgiIToupyikoU KIvOUvVoU) nou cguvdEovTal Pe Tn dpacTnploTnTa TnG Tpanelag

va diacpalilel 0TI n d1GBson avaAnwng kivduvou TngG Tpanelag €ival oa®EoTATd YVWOTOMOINUEVN OF
OAn Tnv Tpanela kal anoTeAei Tn Baon navw oTnv onoia BeonifovTal ol NOAITIKEG diaxeipiong KIVOUVWV
Kal Ta opla KIvdUvwyv og eninedo OWiAou, ENIXEIPNOIAKO Kal NEPIPEPEIAKO.

va 01ac@aAilel Tov evonoinPevo EAeyX0 diaxeipiong KIVOUVWY, TNV €EEIBIKEUPEVN AVTIMETOMNION TOUG Kal
TOV analTOUHEVO CUVTOVIOHO oTo eninedo Tng Tpdnelag kal Tou OpiAou TNnG.

MNa Tnv ekNARPWoN TNG anooToAnG TN n EmTponn avaAauBavel Ta akoAouba kabrjkovTta kal apuodioTNTEG:

AlGUOPQWVEI TN OTPATNYIKN AvAAnWng naong Hop®ng KIvOUvwy Kal dlaxeipiong Kepaidiwv Pe TpONo
Mou va avTanokpiveTal OTOUG EMNIXEIPNUATIKOUG OTOXOUG TNG Tpdnelag, TOOO O €Minedo WNTPIKAG
€Taipeiag 600 kal og eninedo OpiAou
Mepiyva yia Tnv avanTuén eowTepIkoU OUOTAHATOG diaxeipiong KIVOUVWY KAl TV EVOWHATWON ToU 0TN
diadikaagia ANWNS TwV ENIXEIPNHATIK®V ano@acewy (n.x. ano@Aacewyv Nou a@opouv TNV €10aywyn VEWV
NPoIOVTWYV Kdl UMNPECIOV, TNV NPOCAPHOCNEVN avaloya Pe Tov KivOuvo TIHOAOYNon MNpoiovTwv Kal
UNNPECINYV, KaBWG KAl TOV UNOAOYICUO TNG anodoTIKOTNTAG KAl TNV KATavoun KeEQaAaiwv o€ cuvaptnon
ME TOV KivOUVO0) 0g OAO TO EUPOG TWV OPACTNPIOTATWV TNG Tpanelag Kal TwWV EVOMNMOIOUNEVWY BUyaTpIK®V
TNnG.
KaBopilel TIC apxéc nou npenel va diénouv Tn dlaxeipion Twv KIvOUVWV ¢ Npoc TNV avayvwpion,
npoOBAewn, METPNON, napakoAoUBNnaon, €AeyXO Kal AvTIMETWMION TOUG, OE CUVEMEId HUE TNV €KACTOTE
IoxUouoa enIXEIPNUATIKN OTPATNYIKN KAl TV ENAPKEId TWV JIaBECIHWY NOpwV.
KaBopilel To €idog, TNV MocoOTNTd, TN HOP®N Kal Tn ouxvoTnTd TwV MANPOQPOPI®V MOU MNPEMEl va
AauBavel oxeTika pe Bguata Kivouvwy.
AEloAoyei €TnoiwG pe BAan Tnv €TNoIa €KBECN TOU ENIKEPAANG Tou Topga Alaxeipiong KivaUuvwy kal Tou
OXETIKOU anoonacpaTog TnG €kBeong Tou EocwTepikoU EAEyXOU:
TNV ENAPKEIa KAl anoTEAECHUATIKOTNTA TNG NOAITIKNG dlaxeipiong Kivduvwy Tng Tpanelag kai Tou OpiAou
NG Kal 13iwg TN CUPHOPPWAON NPog To KaBoPIoKEVO €NiNedo avoxng KivoUvou
TNV KataAANAOANTa TwV opiwv, TNV €NAPKEIQ TwV NPORBAEWEWV KAl TNV €V YEVEI ENAPKEIA TwV ISiwV
KEQAAQiwv 0g OXEON KE TO UWOC Kal TN Hop® TwV avaAauBavouevmwy KIvOUVmV
AlaTUN@VEl NPOTACEIC KAl €l0NYEiTAl JIOPOWTIKEG EVEPYEIEG OTO A.Z. O MEPINTWON Mou JIAnIOTWVEI
aduvapia uAonoinong TnNG oTpaTnyIikng nou €xel diapgopPwBei yia Tn diaxeipion kivdUuvwy TnG Tpanelag
I anokAICEIG WG NPOG TNV Epapuoyn Tne.
AlapopPwVvel To KAaTAAANAO e0wTePIKO NePIBAANOV, Pe aokonod va diaopalileTal OTI KABe OTEAEXOC Kal
unaiAniog Tng Tpanelag avriAapBaveral Tn eUoN TwV KIVOUVWV Nou guvdEovTal Je TIG dpacTnpIOTNTEG
TOU OTO NMAQioI0 EKTEAEONC TWV KABNKOVTWYV TOU, avayvwpilel TNV avaykn anoTEAECHATIKAC KAl £YKAIpng
AVTIMETWNIONC TOUG Kal OIEUKOAUVEI TNV EPAPHOYI TWV E0WTEPIKWV EAEYKTIKOV 31adIKACIOV NMoU BETEI
n Aioiknon Tng Tpanelag.
AlaTUN®VEI, €TNCIWG 1 Kal ouxvoTepa av anaiTnBei, npoTdoelg avabewpnong Kai dI0pBWTIKEG EVEPYEIEG
oTo A.3., OXETIKA MWe Tn ZTpartnyikn Aiaxeipiong Kivduvwv kal O81aBeong avainyng Kivouvwy,
OUMNEPIAANBAVOMPEVNG TNG EKTIMNONG TNG KATAAANAOANTAC TOUu EenmiXEIpnuaTikou oxediou / oxediou
avadiapBpwong Tng Tpaneldag oTo NAAiolo TNG avaAnywng Kivouvwy.
E€aopalilel TNV endpkeia TwV OIABECIHWV NOPWV O TEXVIKA HMEDA, ONWG TIG KATAAANAEC peBodoAoyieg,
epyaleia povrtelonoinong, nnyeg dedopévwyv Kal 1IKAvo NMpoowniko yia va ekTiundoUv: a) ol meaveg
aAAayec oTnv noidTNTA TOU evEPYNTIKOU UNO dIaPOpPETIKEC NapadoxeC (UAaKPOOIKOVOUIKEG Kal ayopac)
Kal B) Toug KIVOUVOUG MOU aUTEG Ol aAAAYEG WMopei va BE00OUV TNV OIKOVOUIKN OTaBepOTNTA TNG
Tpanelac.
MpoBaivel €Tnoiwg o0 €niokKONNON TNG €KACTOTE IoxUouoag MoTwTIKAG TMOAITIKAG Kal €YKPIVEl
TPOMOMOIACEIC TNG OTIC NEPINTWOEIC 6rou InTEiTal n TPoNonoinon TNG EYKEKPINEVNC d1aBsong avaAnwng
KivdUvou (risk appetite) .
E€ao@alilel kaTAAANAOUG UNXAvIoUoUG ENONTEIAG Kal EAEYXWV YIA TNV napakoAouOnaon kai Tnv
anoTeAeopaTikn Slaxeipion TwV NPOoBANUATIK®V MNEPIOUCIAK®MV OTOIXEIWV, KABOPIOUEVA £TOI WOTE Vda
ouunepiAappaver:
--pn ggunnpetolpeva daveia (NPLs)
--0dvela uno avadidpbpwon r kabeoTwg enavadianpayuaTeuong
--avoiyuarta nou €xouv diaypa@ei yia AoyloTikoUg okonoUg, aAAd yia Ta onoia n Tpdnela enidIWKEI
akopa HEPIKN N NARPN avakTnon.
Aivel €ppaon oTnv avanTugn ToV KaTAAANAWV CUOTNPATWV EYKAIPOU EVTOMIOWOU, WOTE VA EVTONIOTOUV
ol OQEIAETEG Nou NAnaialouv Ta 6piad TwvV dUVATOTATWY TOUG WG MPOG TNV TAPNON TWV UNMOXPEWTEWY
TOUG.
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° Ouoiwcg, e€aopalilel 0TI n Tpanela avanTuooel, dIATNPEI KAl AVAVEWVElI GUVEXWG KATAAANAO oUVOAO
ANUogwvV yia Tn Peimon Twv kaBuoTepnoewv kal Tn diatnpnon Tng a&iag Tou daveiakoU xapTopuAakiou
Tng Tpanedag.

° EAEyxel TNV TIHOAOYNON TWV MPOCPEPOUEVWV UMNPECINV, AduBdavovTag unown To EMIXEIPNHATIKO
HOVTEAO Kal Tn OTPATnYIK avaAnwng kivouvwv Tng Tpdnelag. ‘Otav n TIHoAdynon dev annxei pe
akpiBelia Toug KIVOUVOUG oUUPWVA HE TO EMIXEIPNHATIKO HOVTEAO KaAl Tn OTPATNYIKN avdaAnwng
KIVOUVWVY, n EmTponn unoBaAAel diopOwTikO oxEdio oTo A.3.

° Mpokelyévou va oupBAaAAel oTn dIauop@waon 0pBwV MOAITIKWV Kal NPAkTIKWV anodoxwyv, Kal JE TNV
EMEUAAEN Twv KabnkovTwyv TnG EmTponng Anodoxwv, €EsTalel KaTd NndCOV Ta KivnTpd Nou NpoBAENEl
To ouoTnua anodoxwv AauBavouv unown Tov Kivduvo, TO Ke@PAAdlo, Tn pPeucTOTNTA Kal Ta
npoBAenopeva KEPON.

° MpoPaivel og kKABs AAAN evdedeIYUEVN EVEPYEIA YIA AMOTEAECUATIKN ENITEAEDN TNG ANOOTOAAC TNC.

3.2 Touéag Aiaxeipiong Kivduvwv (TAK)

Baoikn eublvn Tng ENITponn g anoTeAei n eNioKONNON — CUVEXNG NnapakoAouBnon Twv dpacTnploTATWY Tou Touéa
Alaxeipiong Kivouvwv Tng Tpdnelag. Suykekpipéva, n Enitponn eival eni@opTiohévn ME TIC NApakdTw
apuodIOTNTEC WG NPo¢ Tov Topéa:

e  Alao@alilel 0TI o TAK avanTtuooel epyaAeia PETPNONG Kal JeBodoAoYieC yia TNV OTABUIOPEVN WG NMPOG TOV
Kivduvo WETPNON anodoTikOTNTAG Kal TIHOAOYNON NpoidvTwy Kal unnpeci®v. EninAéov, n EmiTponn pEow
Tou TAK eniBAENel TNV €QAPPOYN TOUG.

e Eykpivel TI¢ elonynoeic Tou TAK OpiAoU OXETIKA PE TNV UIOBETNON KATAAANAWY TEXVIKOV NPOCAPHOYNG TWV
KIVOUVWV 0Ta anodekTd enineda.

e [IpoBAénel yia Tn dievépyela TOUAAXIOTOV Hia popda KABE NUEPOAOYIAKO £TOC MPOCOUOIWTEWY KATAOTACEWVY
Kpiong (stress tests) yia kivduvo ayopdg, MIOTWTIKO Kivduvo, KivOUVO peuoTOTNTAG KABWG Kal yid
AEITOUPYIKO KIVOUVO HE XPrON avaAoywV TEXVIKMDV.

e Qeonilel KATAAANAEG OTPATNYIKEG Kal MOAITIKEG yia Tn diaxeipion Twv KIvOUvwv nou avaAapBaver n Tpanela
(oupnepiAauBavouévou Tou KIVOUVOU PeUCTOTNTAG), kaBopilovrtag, MeTd and eionynon Tou Topéa
Alaxeipiong Kivouvwv OpiAou:

. Ta €kAOTOTE anodekTa avwTaTa opia avaAnyng KivdUvwy ava Karnyopia avtioupgBaiAopevou,
KAGdO, Xwpa, VOWIoWd, €i00C¢ NIOTOOOTACEWY, MOPPN XPNHATOMIOTWTIKOV TITAWY,
BaBpida/Babuidec a&ioAdynong MICTOANATIKAG 1IKAvOTNTAG, dpacTnpIOTNTA f NPoidv, XPOVIKM
dIApKeIa KA.,

. T av@TATa ENITPENTA OPIA YIA TIC NAPAKAPWEIG (overrides) Twv cuoTNUATwV agloAoynong

. Ta KATOTATA ENITPENTA OpId avaAnwng KIvOUV®V yid Ta Kpiolya onpeia (cut offs) oTa ouoTnuaTta
a&loAdynong NICTOANNTIKAG IKAVOTNTAG

. To Xx&d1o AvTigyeTwniong KataoTdoewv Kpiong PeuotdTnTag (Contingency Funding Plan) os

eninedo OpiAou kal To €Traolo Zx&dIo XpnuaTtodoTnong (Funding Plan) oe eninedo Opilou, Kal
eniong, evnuepwveral ano Tov TAK Opilou, napakoAouBei kal NpwTioTWG EyKPivel EVOEXOUEVEG
EKTAKTEG NAPEKKAICEIG and Ta v Adyw opia.

e Eykpivel TIc eionynoeic Tou Topéa Alaxeipiong KivdUuvwv OpiAou avagopika HeE To OXedIAOWO, TNV
Tekunpiwon, Tnv nepiodikn enavagioAdynon kai Tnv napakoAoubnon Tng €pappoyng Tng Aiadikaociag
AEloAdynong TnG Endpkeiac Tou EowTepikoU Kepalaiou Tng Tpanelag (AAEK), oto nAaicio Tng onoiag
kaBopilovTtar OTOXOl WG MNPOG TIC KEPAAAIOKEG analThosliG Tng Tpdnelag, avdaAoyol HE TOUG
avaAauBavopevoug 1 duvnTikoUG KIVOUVOUG Ot aTOMIKO Kal otg eninedo Opilou kal To nepiBailov
AeIToupyiag Tng kai kabopifovTtal ol MOAITIKEG Nou a@opouv To UWog, TN OlaxEipion KAl TNV KATAvOurn TwvV
KEQAAQiwv TNG 0 OXECN ME TOUG WC Avw KIvOUVouUc.

e AapBavel kal aglohoyei TIc unoBaAAdpevec avapopeg Tou Topga Alaxeipiong Kivouvwy Opilou, TouAdxioTov
o€ Tpignviaia Baon evnuepwvel To A.Z. OXETIKA PE TOUG ONMAVTIKOTEPOUG AVEIANKUEVOUG KIVOUVOUG, TO
nepiypappa KivoUuvwyv Kal avolypaTtwy Tng Tpanelag kal diaBeBal®vel yia TNV anoTEAECUATIKN AVTIMETONIOH
TOUG.

e Alao@aAilel Tnv npooBacn Tou Topga Alaxeipiong Kivduvwyv OpiAou o€ OAeC TIC OpaoTnpIOTATEG Kal HOVADEG,
kabwg kal og 6Aa Ta oToixeia kal nAnpogopieg Tou OPIAOU MoOU €ival anapaiTnTa yia TNV KNANPWonN Tou
€PYOU TOU.

e EI0IkOTEPA, avagopika e Tn diaxeipion Tou nIOTWTIKOU KIvOUVOU, €ionyeital oto A.2. npog €ykpion Ta
Baoikd onueia Twv d1adIKACIWV E0WTEPIKNAG dIABABUIONG KAl TNG EKTIKNONG TWV NAPANETPWV KIVOUVOU KAl
enonTelUEl yid TN CUVENH EQAPUOYN TWV OXETIKWV ENONTIKWOV dIATASEWV.

e AZIoAoYEei ETNCIWG TNV ANOTEAECUATIKOTNTA TWV UMNNPECIAK®V Hovadwv Alaxeipiong Kivouvwy TngG Tpanelag
KaBwg kal TNV endpkeia kal TNV KATAAANAOTNTA TwV €MIKEPAANG Toug. Opoiwg, a§lohoyei pe Baon TIg
avaQopeg kal ekBeoelg Twv Movadwv EowTepikoU EAéyyxou kal KavovioTIKAG ZUuppop@wong Tnv
anoTeAECUATIKOTNTA TWV AVTIOTOIXWV HOVASWV Twv BuyaTpikwv Tou Opidou, KaBwg Kal Tnv endapkeia Kal
TNV KATAAANAOTNTA TWV EMIKEPAANG TOUG.
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3.3 EEwTeEpPIKOG 'EAgyXOG

H EmiTponn €ival unglBuvn yia TV Napoxn OTOIXEIWV NPog TouG eEWTEPIKOUG EAEYKTEG yia BEpaTta Ta onoia
anTovTal TWV dpHodIOTATWY TNG ONWG:

Kavovigpog Asitoupyiag Tng EmiTponng - Tpononoinoeig
ETrola 'EkBeon Alaxeipiong KivdUuvwv
Avagopeg npog Tnv Enimponn kai Anogdaceig Tng Enimponng

3.4 Noinég ApHodIOTNTEG

O Mpoedpog TNG EmiTponng, ouvenikoupoUPeVoG anod Tov EkTeAeoTikd MpapuaTéa, €xel Tnv €uBlvn yia Tov
OUVTOVIONO OAWV TwV EnTponwv Kivouvwy Twv BuyaTpik®v TnG Tpanelac.

4. YnootnpiE¥n EmiTponng

Ma TNV anoTeEAEONATIKN EKTEAEON TwV KABNKOVTWYV Kdl appodIioTATWY TnG, n EmiTponr unooTnpileTtal and Tig
unnpeoiakeg Movadeg Tng Tpanelag kal dikaloUTal va npooAapBavel eEmTepikoUC cUUBOUAOUG Kal va kaBopilel
TOUG OPOUG ouvepyaaoiag padi Toug, n apolfr Twv onoiwv Ba Bapuvel Tov NpolnoAoyiopd TNG Aloiknongc.

STa HEAN TNG EmITponng napExeTal nAnpeng Kar aveu 0pwv npocBacn o€ ekeiva Ta NANPOPOPIaKa CUCTANATA Kal
€E€IDIKEUPEVA EpyaAEia Nou xpnaoidonoloUvTal ano Tnv Tpanela Kai TIG eTalpeieg Tou OpiAou Kai eival anapaitnTa
yIa TNV €KTEAEON TWV KABNKOVTWV TNG ENiTponng, TOoo o€ eninedo npwToyevwv dedopévwy 000 Kal o€ ninedo

JI0IKNTIKNAG NANPOPOPNONG.

5. Eionynoeig kai Koivonoinoeig

570 nAdiolo Twv apuodioTATwV TNG n EmTponn napoucialel oto A.3. Ta ANOTEAEONATA TWV EVEPYEIV KAl
dpacTnpIoTATWY TNG:

e H EmiTponn evnuepwvel Pe Eyypagn €kBeon 1o A.Z. yia Ta ANOTEAECUATA TOU £PYOU TNG TOUAAXIOTOV
pia popda ava £1oc os eUAOYO XpOVvo.

e [MapaAAnAa, o Mpdedpog TnG EmTponng evnuepwvel evdiayeoa 1o A.Z. yia To €pyo Tng EmiTponng oTo
nAaiolo Twv ocuvedplacswy Tou A.3.

e H EmiTponn diatunwvel eyypapwg TIG NPOTACEIG KAl €I0NYNOEIG TNG 0TO A.Z. Nou apopoUV JIopOBWTIKEG
EVEPYEIEC OE NePINTWON nou diamaoTwvel aduvapia ulonoinong TNG OTPATNYIKNAG NMou €Xel eyKpIBEi yia
Tn diaxeipion KIvOUVWV | anokAigEIG wG NPogG TNV Epapuoyn Tne.

e AIOTUN®VEl YVOHUN avapopika HE TIC anodoxéc Tou CRO npokelyevou va ykpiBoluv and Tnv Enitponn
Anodoxmv.

e YnoBdaAAel giofiynon oto A.Z. OXETIKA WE T OUVOAIKN napouod Kal HEAAOVTIKR oTPATNYIKR avaAnyng
KIvOUvVwv, unoBonBwvTacg To A.5., TO OMNoio €XEl TNV €V YEVEl ApPodIOTNTA WG NPOC TOUC KIvOUVoUG,
otnv eniBAewn TnG uAonoinong, and Ta avwTePa dIOIKNTIKA OTEAEXN, TNG EV AOYw OTPATNYIKNAG.

6. Tpononoinon Tou Kavovicpou

H EmiTponn oc €Troia BAon navekTigd Toug Kavoveg AsiToupyiag Kal TIG aphodIOTNTEG TNG KAl €I0NYEITAl OTO
AI0IKNTIKO SUPBOUAIO TIC TPOMOMOINOEIG EKEIVEG MOU BEwpPEi XPrOIUEG.
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Emitponn Anodoxwv (Remuneration Committee)

H EmiTponn Anodoxwv (n «EmiTponn») €ival EmTponn Tou AloiknTikoU ZupBouAiou MouU CUYKPOTEITAl anod To
Al0IKNTIKO ZUpBoUAIO (TO «A.Z.») Tng Tpanelag Meipaiwg A.E. (n «Tpaneda»), To onoio €ykpivel Tn ouvBeon
kal Tov Kavoviopd Aeitoupyiag Tne.

O Kavoviouog Asitoupyiag Tng EniTponng eykpibnke pe andgpaon Tou A.Z. oTig 19.12.2024.

OnoladnnoTte avdabeon otnv Enitponn dev Tpononoisi Tnv €€oucia n Tnv eublvn ToUu A.Z. H EmiTponn
g€oualodoTeiTal ano To A.Z. va anopaacilel wg akoAoubwg:

Zkonog

O okonog Tng EmiTponng eivai:

Na cuoTnvel Kal va cudBouAgUel To A.Z. yia TNV €Ne€epyacia TWV ENONTIKWV APHOdIOTATWY TOU OXETIKA
HE To oxediagud, Tov EAEYX0 TNG EPAPHOYNG Kal TNV NEPIOdIKA avaBewpnaon TwV NOAITIKOV anodoxwV Tng
Tpanelag kal TNV eUBUYPANKICN AUTWV HUE TOUG ETAIPIKOUG OTPATNYIKOUG OTOXOUG TNG Tpanelag. Katd Tnv
EKMANPWON TWV KABNKOVTWV TNG, N Enirponn AapBavel undwn 1o MAaiolo AidBeong AvaAnyng Kivouvwyv
TNg Tpanelag KAl Td JakponpOBeoua CUPPEPOVTA TWV HETOXWV Kal AOIN®V EVOIAPEPOUEVWV HEPDV.

Na napakoAouBei TNV uAonoinon evog NAdiciou Nou a&loAoyei avTIKEIYEVIKA TNV anodoaon Kal cuvOEsTal
Aapeoa e Tov KaBopIiopd TwV anodoxwv TwV £pyalopeEvmyV, TWV OMNoiwV ol ENAYYEAUATIKEG dPAaTNPIOTNTEG
£X0UV ouaIndn avTikTuno oto npo®iA kivdUuvou (Material Risk Takers) kabwg kal Twv Non-Material Risk
Takers.

Na sniBAénel TNV epappoyn Twv NOAITIKwV TNG Tpdnelag avapopika Pe Tn dlaxeipion TAAEVTWVY Kal TO
oxedlaopo d1adoxnc.

Na a&loloyei Tnv uAonoinon Twv OTPATNYIK®WV anodoXwv HE okond TNV 0IKodOUNON MIAag €TAIPIKNG
KOUATOUpAG nou Ba unoaTnpilel TOUG 0TOXOUG Kal To dpapa Tng Tpanelac.

O/H Mpoedpog Tng EmiTponng evnuepwvel 170 A.Z. vyia TIG gpyacieg Tng EmTponng oTo nAdicio Twv
OuUVEDPIAOEWY TOU A.Z.

ApHO0310TNTEG TG ENITpONAG

OfpaTa anodoxwv:

1.

Etioia avaBewpnon Tng MoAimikng Anodoxwv Tou OpiAou kai TngG MoAITikng Anodoxwv Twv MeAwv A.Z. H
EmiTponn 6a npénel va a&lohoyei To BaBuo oTov 0Mnoio ol NOAITIKEG AUTEG:

a. Xuvadouv WPE TN OTpaTnyikn TNG Tpanelag kabwg Kal PE TN HakponpoBeoun BIwCIUN EMITUXia TNG Kal
anoBappUvouv Touc unepBoAIKoUG Kal BpaxunpoBbeopouc KivoUvouc.

B. KaBodnyoUv cupnepipopec nou subuypappidovral Ye Tov okonod, TIG aieg kal TNV KouAToUpa Tng
Tpdnelac.

y. Aiao@aAifouv OTI ol deikTEG nou oxeTidovTal PYe TNV anddoan €ival PJETPROIYOI, aVTAYWVIOTIKOI Kal
OECHEUTIKOI, WG NMPog Tn dnuioupyia BI®oIUNG avanTugng kal a&iag oToug PHETOXOUG.

3. AiaogpaAilouv 0TI Ta NIBava oxNUAaTa KIVATPWY EVOWHATOVOUV OTOXOUG EMIJOCEWY NPOTAPHOCHEVOUC
oTov Kivduvo, Kabwg kal OTI ENITUYXAVETAl YiId KATAAANAN 1copponia PeTa&u BpaxunpoBeouwy Kal
pakponpobeopwyv eniddoswv. >To nAaiolo autd, n Emirponn Anodoxwv 6a npenel va InTei Tn cuPBOAn
Tng EmTponng Kivduvou otnv a&lioAdynon Tou KIvOUVOU Kal TNV avTioToixn avanpoodapuoyr Twv
oTOXWV anodoong.

€. Eival oUppwveg, ava naoca oTIyun, UE TIG TPEXOUOEC VOUIKEG Kal KAVOVIOTIKEG andITrnOoEIG.

A&loAoyei, TouAaxioTov o€ €Tnola BAcn, Ta €UPNUATA KAl TIG NPOTACEIG yid niBavh avabewpnon Tng
MoAITIKAG Anodoxwv, nou yivovtal and Tov EcwTepikd 'EAgyxo Tou Opilou.

AEloAoyei TakTIKG o€ nolo BABPO ol anodoxXEC TWV EKTEAECTIKWV KAl HN EKTEAECTIKWV MEA®V Tou A.Z.,
KaBwg Kal TWV OTEAEXWV TNG avwTaTng d10iknang €ival ENApkeig woTe va d1akpaToUv Kai va npooeAKUouv
oTeAEXN O¢€ Kaipieg BEoeig. H enavegeTaon Ba dieEdyeTal ava TakTa Xpovikd d1aoTAPATa HE Tn CUHBOAN
€EEIDIKEUPEVNG OUMPBOUAEUTIKNG €TAIpEiag OUPQWVA HE Ta OedOPEVA OUYKPITIKNG aglioAdynong Twv
avTioToIXWV pOAWV.

YnoBAaAAel €TNOIWG €I0NYNOEIG 0TO A.Z. ava®opika PE TIG ANOJOXEG TWV EKTEAECTIKWV KAl PN EKTEAECTIKWV
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TOU HEA®V TOU A.Z. yid TNV ENEPXOUEVN NEPidO.

5. AEioloyei TN OUUHOPQPWON TWV MNPOTEIVOUEVWV OXNUATWV HETABANTOV anodoxwv HE Tnv ioxuouod
vopoBeoia kabwg kal Tuxov eionynoewv, diacpaAifovtag o1 cuppadifouv pe Tn diabeon avaAnyng
KIVOUVWV Kal TIG oTpaTnyikéG TN Tpdnelag. EmnpoobeTwg, n EmTponn unoBdAel ionynosig oto A.=.
OXETIKA WE TNV ENMIAEEINOTNTA, TN oMK, TOUG OTOXOUG Kal TwV TPONWV NANPWUNG TOoo Twv Material Risk
Takers (MRTs 600 kal Twv Non-Material Risk Takers, oTo NAdiolo AuTWV TWV NOAITIKOV KAl CUOTNHATWV.

6. AEloloyei €av Ta npoTelvOpEVa NAKETA aAnodoXWV Yia Toug EMIKEQAANG Twv aveEapTnTwy AEITOUPYIOV
e\éyxou Tng Tpdanelag cuppop@wvovTal he Tnv MoAITikr Anodoxwv Tou OpiAou yia Tig B€aeig auTEG (M.X.
Alaxeipion Kivduvwyv, EcwTepikdg 'EAeyxoG & KavovioTikr Zupdpop@waon). O anodoXEG auTwV TwV pOAwV
dev Ba npénel va ouvdEovTal e TNV €Nidoon TWV ENIXEIPNUATIKOV HOVAdWV MoU €NONTEUOUV.

7. E&eralel nepiodikda tnv MoAITikh Tng Tpanelag oXeTIKa Pe Ta dAVEId NPOoWNIKOU KAl AAAEC NAPOXEC, Kal
napakoAoUuBEi KUPIWG TNV NICTWTIKN €KBe0N TwV £pYaloNEVWY KAl TWV OTEAEXWYV TNG AvwTATNG dioiknong,
pe 101aiTepn €ugaacn ota NPEs kal Ta duvnTikA npoBAnuUATika avoiyuara.

8. EEetalel GAAeG NOAITIKEG KAl OTPATNYIKEG NOU OUVOEOVTAl HE TIG anodoxeg Twv epyalopévwy. EnonTevel
TAKTIKG Kal diao@alilel OTI ol NOAITIKEG KAl NMPAKTIKEG anodoXwyV €ival OUDETEPEG WG NPOG TO QUAO Kal
unoaTtnpifouv TNV ion PeTaxeipion Twv epyalopévmv dIaPopETIKWV GUAOU.,

0

Enavegetdadel kal npoTeivel aTo AI0IKNTIKO ZUMBOUAIO TOUG OKOMOUG Kal TOUG OTOXOUG NMou OXETICovVTal HE
TNV apoiBn Tou AlcuBUvovTog SupBoUAouU Kal a&lohoyei TNV anodoon Tou AleuBUvovTog SupBoUAoU UNo
TO Mpioua aUTOV TWV OKOM®V Kal OTOXWV. SUYKEKPIPEVA, O guvepyaoia pe Tnv Emrponn Kivduvwy, n
EniTponn Anodoxwv €ionyeital oto A.Z. Tn oTtoxoBeoia Tou AleuBUvovTog SUuPBOUAOU Kal JIEVEPYEI TAV
a&ioAoynon Tou AlguBUvovTog SupBoUAou, n onoia oTn CuvéXela UNOPBAAAETAl MPOG £yKPIOn OTA WN
EKTEAEOTIKA HEAN TOU A.3. EminAgov, n Enirponr Anodoxwyv evnuepwveTal anod Tov AleuBlvovTa SUuBouAo
yla Ta anoTeAéopaTa TnG a&loAdynong TnNG anodoons TwV AoIN®V HEAWV TNG EKTEAEOTIKNG EMiTponng.

Ofparta AvBpwnivou Auvdapikou:

1. EEetdler Tn ouvoAIkn oTpaTtnyikn Tou AvBpwnivou AuvapikoU Kal TOUG OTOXOUG OE OuvapTnon HWE Tn
OUVOAIKA oTpaTtnyikn Tng Tpanelac.

2. Evnuepwveral yia InTAMaTa £pyaciakwv OXECEWV Kal AoiNa OXeTIKG {nTAuaTta yia Tn diacpaAion Tng
EMIXEIPNOIAKNAC GUVEXEIQC.
3. AEioloyei To «oTpaTnyIikd oXedlaopd epyaTikoU duvapikoUu» Tng Tpanelag, woTe va diacPaAAIoTEl OTI TO

TAAEVTO KAl N IKAVOTNTA €ival CUPBATA PE TOUG HAKPOMPOBETHOUG OTOXOUG TNG Tpanelac.

4.  EvnueEp®VETAlI CUCTNHATIKA YIA OpYAVWTIKEG AAAAYEC Kal NMPOoyPAKKaATa Nou €Xouv okonod Tn BeATiwon TG
anodoTikdTNTAG KAl TNG ANOTEAECOUATIKOTNTAG TNG O10iKNONG.

v

EEeTdlel TNV €EENIEN KAl TNV €pappoyn Tou Tholou nAdiciou a&loAdynong Tng anodoong Tng Tpanelag
NMPOKEIJEVOU va dlac@aliosl OTI eEVOWHATWVEl Ta KATAAANAA kpIThApia nou agionoiolv To GUVOAO TwV
duvaTtoTnTwV Kabe epyaldpevou, atnpilovrag Tn oTpaTnyikn TnG Tpanedac.

6. EnIBAEnel TNV anoTeAEOPATIKOTNTA Tou nAaiciou diaxeipiong TaAévTwy, diac@aAifovTtag Tnv unapén kai
€pappoyn evog otabepoU oxediaogpou d1adoxXNG NYETWV Yia TIG Kaipleg B€oeig TN Tpanelag.

7. EVNUEPWVETAI CUOTNHATIKA YIA TNV ANOTEAECONATIKOTNTA TWV NPOypauPdTwy Tou AvBpwnivou Auvapikou,
WOTE va JlapopP®VOUV Kal va dlIaxEoUV €TAIPIKEG a&iec kal opdpaTa os OAn Tnv Tpdnela.

Aoina Ofpara:

1.  AvaBeswpsi kal sionyeiTal yia £€ykpion oto A.3. NoANITIKEC OXETICOPEVEG HE anodoXEG Kal Kaipla B£uaTta Tou
AvBpwnivou AuvapikoU Ta onoia n Tpanela KaAeiTal va Kolvonolei oe eEwTePIKOUG POPEIC Kal va Td
unoBaAiAel otn Mevikn ZuveAeuon Twv MeToxwv (0T0 €ENG «Z»), ONWG :

a. MoAimiki Anodoxwv MeAwv A.Z.
B. ETroia 'EkBeon Anodoxwv, n onoia unoBaAAeTal otnv .., TNG UNTPIKAG TNG Tpdnelag eTaipeiag.

2. Avabswpei Kal Napexel TIG anNaITOUPEVEG NANPOPOPIEG OXETIKA HE TIG anodoxXEG nou unoBdAlovral otnv
r.z.

3. EmiBAEnel Tn diadikacia npoadiopiopoU Twv MRTSs Kal eyKpivel TOV KATAAOYO AuT®V PETA and ouvepyaaoia
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1.2

13
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16

ME TA EUNAEKOHEVA PEPN.

EnaveEeTdlel Tov napovra Kavoviopd AsiToupyiag kal npoTeivel, EpOCOV anaiTeitTal, Tpononoifoeig oTo
AZ.

2U0vOeon

Ta péAn TnG EmiTponng kail o/n Mpoedpog Tng opifovTtal, navovTal kal avtikabioravral ano 1o A.Z. 'OAa Ta
MEAN TNG EmiTponng eival géAn Tou A.Z. H anwAeia Tng 1016TNTAg oav PHEAoG A.Z. ouvendayeTal autodikaia
TNV anwAeia Tng 1810TNTag wg HEAOUG TNG EMimponng.

H EmiTponn anoTeAeiTal Kat’ eAdaxioTov and Tpia WUn eKTEAEOTIKA WEAN Tou AlOIKNTIKOU Suppouliou. H
nAglown®eia Twv HEA®V TNG, cupnepiAapBavopévou Tou/Tng Mpogdpou, €ival aveEapTnTa PN EKTEAECTIKA

HEAN.

H EmiTponn 6a npénel va d1aBeTel, GUAAOYIKA KATAAANAEG YVWOEIG, EUNEIPOYVWHOOUVN KAl ENAYYEAUATIKN
neipa os BépaTa nou oxeTidovTal YE TIG anodoxeg, Tn diaxeipion KIvOUVWY Kal TIG 3pacTnplOTNTEG EAEYXOU.
H endpkela TnG ePneIpiac Kai EPNEIPOyVWHPooUvVNG TwV HEA®V TNG EMTponng aglohoyeiTal TakTIKa and Tnv
EniTponn Avadeigng Ynoynoiwv Mehav A.Z.

TouAdxioTov €va péNog TNG EmiTponng Ba npénel eniong va eival kar géAog TG Enimponnc Kivouvwy woTe
va eniBA€nel Tnv guBuypdappion TnG MoAITIKAG AnodoxwV KE Th oTpaTnyikn TG Tpdnelag ava@opika Je
TOUG KIVOUVOUG Kal TNV KEQAAAIakn enapkeid.

Ta pEAN TNG EmTponng Osv EMITPENETAl va KATEXOUV NAPAAANAEG B£oeic 1 1I010TNTEG 1 va dievepyouv
ouvaAAayéc nou Ba pnopoucav va BswpnBouv acupBifacTteg Pe TNV anocTtoAn Tng EmiTponng. H
ouppeToXn otnv Enimrponn dsv anokAgiel Tn duvaTtodTNTa CUPPETOXNAG 0 AANEG EMITPONEG Tou A.3.

O/H EkTteheaTikOG MpappaTéag Tng EmiTponng opietal and Tnv Enirponn, n onoia €xel To dikaiwpa va
TOV/TNV aVTIKATAGTROEl onoladnnoTe OTIyUN.

Alaxeipion
ZUXVOTNTA OUVEDPIAcEWV Kal diadikacia ARYNG anopAacewyv

H EmiTponr ouvedpialel, UoTepa anod NpookAnon Tou/Tng Mpo&dpou, O0EC POPEG ANAITEITAl yid TNV
EKMANPWON TNG ANOCTOANG TNG, aAAG OxI AlyOoTepo anod TEooepIC (4) POopEC O KABE nuepoAoyIakd
£€T0G. KaBe pélog Tng EmiTponng €xel To dikaiwpa va I{nNTnoel KaAéoel Tn ocUykAnon Tng Enmitponncg
ypanTwg, yia Tn oulnTnon OUYKEKPIMEVWV Bepatwyv. Ta PEAN pnopolv va napeupedolv OTIC
OUVEDPIAOEIC HEOW BIVTED I TNAEPWVIKAC OUVOIAOKEWNG, EV® Ba NpENel va eNITUYXAVETAl N EAAXIOTN
UMOXPEWTIKN CUMMETOXN, ONWG neplypdgetal otnv MoAITIKA ZUPHETOXNG MeAwv oTo A.Z KAl OTIG
EnmiTponég Tou.

H Enmitponn dUvaTtal va OlopyavwVvel KOIVEC OUVEDPIACEIG PE AAAEG emITponec Tou A.Z., ONWG
anaiTeiTal yia pia anoTeAeopaTikn €E€Taon Twv {NTNPATWV MOU EUNINTOUV OTNV ApHOdIOTNTA TNG N
duvaTtal va enavagépel BgpaTta o GAAec EmiTponég Tou A.3., yia {NTAMATA MNOU €WPMINTOUV OTNV
appodioTNTA TOoug, avaAdywg TnG unobeong.

Mpokeigévou va An@Bsei yia anog@aacn ano Tnv Enimponn, anaiteital anapTia TouAdxioTov ano Ta Piod
MEAN TNG. MéAog TNG EmiTponnig duvaTal va eEouaiodoTnosl eyypadPpws KANolo AAAo HEAOG NPOKEIPEVOU
va ynoioel yia Aoyapiaogpo ToOU 0€ CUYKEKPIPEVA BEpaTa TG nuepnaoiag diatagng. Kavéeva péAog dev
ynopei va eknpoownei napanavw and €va anod Ta aAAa péAn TnG Emimponng.

O1 ano@aocsic TNG Emimponng AauBavovTtal Ye nAsiown@ia Twv NapovTwv Kal avTinpoowNEUTIK®V
HeAwv. O1 anoyelg TwV helowneoUvTwy Ba npénel va KataypagovTal oTd NpakTika TnG Enirponng os
nepinTwon Pn odoPwWVNG anodgacng.

S& OAeG TIG ouvedpidoelc TS EmiTponng TnpoUvTal NPAakTIKA Kal ENiKupwvovTal anod Tov/Tnv MNpodedpo
Kal Tov/Tnv EkTeAeaTikd MpappaTéa Tng EmiTponng.

Ta NpakTika nou TnpouvTadl Kai unoypdagovTtai anodé 6Aa Ta péAn Tng EmiTponng, i Toug eKkNpoownoug
Toug, Ba €xouv I0XU WG EYKUPEG anopaacslg, akoUn kal av dev €xel npayparonoinBei nponyoupevwg
ouvedpiaon (O01a nepipopdc). O unoypageég TwV MEAWV N TWV EKNPOCWNWV TOUug duvaTal va
avTikataoTabouv anod pnvUpaTa nAEKTpovikoU Taxudpopeiou r pnvUpaTa nou avraAAdcoovTal HeE
aAAa nAekTpovikd péoa.
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2.2

2.3

24

2.5

26

SUMMETOXA Kal YNooTApi§n

Kat' apxnyv, Hovo Ta péAN Tng EmTponng 6a npénesl va CUPHPETEXOUV OTIG ouvedpldoelc. QaTdoo, n
EmiTponr dikaioUTal va npookaAei oTI¢ ouvedplacelg TnG epyalodévouc, OTEAEXN N cuhBoUAoug Tou
Ouidou n Tng Tpanelag, €dv To Kpivel OKOMIPO N XpHoIdo.

O AiguBUvwyv ZUPBouUAOG TNG Tpanelag NPooKaAeiTal oTIC cuvedpIAoelg 6nou oulnToUvTal anoPAoEIG
nou oXeTidovTal PE TOV KABOPIOWO MOAITIKNG, TWV OXEDIWV, TWV MPOYPAUNATWV, TV 0pwV N TWV
KPITNPIiWV ava@opikd YE TIC NAPOXEG N TIC anodoxEC N aAAAa yevika InTApaTa uAonoinong. QoTdoo, o
AleubUvwv ZUpBoulog dev Ba napioTartal, 6Tav gudnTeital n a§loAdynaon TnG anodoong f/kai n apoipn
Tou.

Kabe péNog Tng EkTeheoTikng EmiTponng kai eEwTepikoi oUPBoUAol pnopolv va kAnBouv va
napakoAouBrjoouv To oUVOAO 1| YEPOC KAMNolag ouvedpiaong, o0Tav kal €dv KpiveTalr anapaitnTo Kai
avaykaio. e kGBe nepinTwaon, kaveva atopo dev napeupiokeTal 6Tav culnTouvTal ol anodoxXEC Tou.

O/H Mpdedpog Tng EmiTponng kabopilel nolol epyalopevol kal cUPBourol TG Tpanelac ry Tou OuiAou,
®a npookalouvTal  OTIG OUVEDPIACEIC, MPOKEINEVOU VA NApouciacouv BEuaTta Tng nUEPRalag
didTagne.

O AvwTepoG Tevikdog Aleubuvting AvBpwnivou AuvapikoU Opuidou und Tnv kabodrnynon Tou
AleuBUvovTog ZupBouAou, unoaoTnpilel Tov MNpoedpo TNG EMITponng yia TNV KATapTion Tou €TRCIOU
NAGvVoU Nou KAAUNTEl TIC EpYACieC TNG, KABWG KAl TNV nUEPRoIa dIATA&N ME UNOCTNPIKTIKO UAIKO Yia
KaBe ouvedpiaon. H nuepnola didTagn kal To UNOOTNPIKTIKO UAIKO Ba npénel va diavépovTal To
apyoTepo nevTe (5) nUEPOAOYIAKEC NUEPEC NpIV Aano Tn ouvedpiaon.

H Emitponn unooTtnpiletal anod 1o AvBpwnivo Auvapiko Opidou Kal €xel To dikaiwpa va npocAaupavel
eEwTePIKOUC oUPBOUAOUG Kkal va kabopilel Toug OPOUG cuvepyaaiag pe auTolc.

3. NMpoopacn o€ NANPOPOPIEG

>Tnv Enimponn napéxeral anpdokonTn npooBaacn os OAEC TIG NANPo@opiec kal Ta dedopéva nou €ival anapaitnTa
yIa TNV EKNARPWON TV KaBNKOVTWV Tou A.Z. avagopika pe Tn axediaon kal uAonoinan, Tnv eniBAeyn kai Tnv
avaBewpnon TwV MOAITIKOV KAl MPAKTIK®V anodoxwyv, kal duvaTal va {nTrnosl anod Tn d1oiknon va TNG Napexel
npooBaocn o onoleadANoTe NANPOPOPIEG NOU aPpopoUV TIC anodoXEG EVTOG TNG Tpanelag, CUPNEPIAANBAVOPEVNG
onolacdnnoTe avagopag Kai nAnpogopiag and aveEApTnNTEG €AEYKTIKEG AEITOUPYiEG (ONWG evnuEPWON MEPI
KIVOUVWV), kKatd Tpono nou dev gunodilel TIC ouvnBeic dpaoTnploTnTeG TNG Tpanelac.
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Enitponn AvadeiEng Ynowninv MsAav A.2. (Nomination Committee)

To Al0IkNTIKO ZUpBoUAIo (To «A.Z.») Tng Tpanelacg Melpaiwg A.E. (n «Tpanefa») £xel cuoTnosl EmiTponn
AvadsiEng Ynownoeiwv Mshwv A.Z. (n «Emirponn») pe Tov akoAouBo Kavoviopd Asitoupyiag, o onoiog
€yKkpibnke ye anogaon Tou A.3. oTic 19.12.2024.

A. AppodioTnTeG TNG ENITpOnng

1. Avadeign unoyn@imv HeAwv A.Z

a.

H Enitponr 6a sival uneubuvn €vavt Tou A.Z. yia Tn die€aywyr TnG diadikaoiag evroniopoU Kal
avadeigng katTaAANAwv unoywneiwv, ol onoiol Ba npoTeivovtal and 1o A.Z. otn Fevikr ZuveéAeuon
yla ekAoyn 1 enavekAoyr WETA Tn ANEN Tng OnTeiag Tou v evepyeia A.Z. 1| WG AVTIKATAOTATEG yid
B<oeic Tou A.Z. nou kaBioTavTal kevég oTn didpKela TNG BnTeiag Tou A.Z.

H EniTponr 6a enava&oloyei TNV aveEapTnoia Twv €V evepyeia aveEapTNTWV HN EKTEAECTIKMOV
HeAwV Tou A.Z. oe €TAola Bdaon, dlevepywvTag KATAAANAn enave&eraon ave€aptnoiag yia va
€MIBERAIMOEI TN CUPUOPPWAN HE TO IoXUOV EAANVIKO €TAIpIkO OiKaIo KAl TIG OXETIKEC KATEUBUVTAPIEG
odnyiec TnG Eupwnaikng Apxng Tpanelwv.

H EniTponn 6a enavegstalel TouAdxioTov WHia gopd kaTtda Tn didpKeia TNG TpIEToUG BnTeiag Tou A.3.
Tn dopn, To PEyeBOC kal Tn ouvBeon (KaBwc kal To gUvVoAo TwV JeEIOTATWY, TIC YVWOEIG, TNV
avegapTtnaia, TNV guneipoyvwpoaouvn Kal T diagoponoinon) Tou A.Z. kal Twv EmTpon®v Tou, Kal
Ba unoBaAAel eionynoeig oto A.Z. yia OMOIEGdNNOTE TPOMOMOINCEIG Kpivel avaykaieg. Ma Tnv
unoBoAn Twv sionynoewv TnG, N Enirponr) 8a ouvunoAoyilel Toug oTOXOUC d1apoponoinong Toug
onoioug opilel katd kaipoug To A.Z.

H Emtponr 6a JdiaopaAilel OTI Ol ATOMIKEG a&IOAOYNOEIG KATAAANAOTNTAG Kal O OUVOAIKOG
ouvduaopOg TOUG PE TO GUAAOYIKO cUvoAo de€loTATwy Tou A.Z. Ba dievepyouvTal npiv and Tov
J10PIOHO TWV VEWV PHEAMV KAl TWV NPOCMMNWY NOU KATEXOUV Kaipleg BECEIC.

H Enirponr 6a eival unelBuvn yia To oxXedlaopd Tng d1adoXng Twv PeEA®V Tou A.Z., Tou
AlEuBUVOVTOC SUPBOUAOU Kal TWV aVOTATWV EKTEAECTIKWV JIOIKNTIKWV OTEAEXWV, NPOKEINEVOU VA
dlac@aAilel TN OUVEXEID TOU €pyou Tou A.Z. kal TnG Aloiknong, kai 6a napakoAouBei Tnv uAonoinon
Tou.

H Emitponn 6a uioBethoel pia MoAimikr KataAAnAOTNTac kai Avadei&nc MeAwv A.3., Tnv onoia 6a
avabewpei TouAdxioTov avd duo nuepoAoyiakda €rn. H MoAimikr KataAAnAoAnTag kai Avadeigng
MeAwv A.Z. B8a AapBavel unown Ta KkpITApia kataAAnAdéTntag (FAP) nou opiCovrar and Tnv
Eupwnaikn Apxf Tpanelwv, Ta onoia 6a yvwoTonoloUvtal oTnv ethola AfAwon ETaipikng
AlakuBepvnong.

H EmiTponn 6a uioBetiosl pia MoAITikr Alagoponoinong yia pJeEAn A.Z. kal 8a Tnv avabewpei o€
dieTn Baon.

2. AnoAoyiopog AnodoTikoTnTag A.Z.

a.

H Enitponn 6a npaypaTonoisi eTrhola aglohdynon Tng anodoTikdTNTag Tou A.Z., Tou/Tng Mpogdpou
A.Z. kal Twv EmTponwv A.Z. TouAdxioTov ava TpieTia, n a§ioAdynon auTr Ba npenel va dievepyeiTal
anod eEwTepIkO GUPBOUAO.

3. ‘Evragn kai Eknaidsuon MeAwv A.Z.
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2.7

3.1

3.2

3.3

3.4

3.5

3.6

a. H EmTponr 6a uioBetnoel pia MoAiTikn 'EvTagng kal Eknaidsuong peAwv A.Z. kal 8a napakoAoudei
TNV epappoyn TNG. H EmiTponn 6a avabewpei TNV ev Adyw MoAiTikn ‘Evra&ng kar Eknaidsuong
TouAdxigTov avd TpleTia kal 6a npaypaTonolel TUXOV TPOMOMOINCEIG TIG ONOIEG KPIVEI OKOMIMEG.

B. H EmTponn 8a unooTtnpilel kai 6a eniBAénsl Ta NnpoypdppaTa Evragng kal eknaideuong peAwv A.2.,
7600 KATA TOV apxIkO dlopiohd TOUG, 000 Kal Ot ouvexn PBaon. H ev Adyw eknaideuon Oa
nepiAapBaver PeTa&l aAAwv: 6€uata nou oXeTifovTal PE TNV OIKOVOWia, TIG AYyOpEC Kal To
KAvoVIOTIKO nAaicolo, Tn diaxeipion KIvOUVWV Kdl TNV KAVOVICTIKA GUPPOPpPwaon, To MepiBalAov, TNV
Koivwvia kal Tn AlakuBepvnon (ESG), TIG XpNHATOOIKOVOUIKEG AVAPOPEG, TIG VEEG VOUOBETIKEG
€€eNiEelg, Tn dlaxeipion PN €EunnpeToUpevwy daveiwv, TIG eEgAiEeic oe BéuaTa IT, Tn dlaxeipion
KIVOUVWV 0TO KUBegpvoXwpo (cyber risk) kal Tnv nAekTpovikn Tpanedikn, kKabwg kal aAAa e1dika
{nTAMaTa nou oxeTiovTal Ye TNV Tpdanela KAl TO ENIXEIPNHATIKO TNG NEPIBAAAOV.

20vOeon kal ZUHMETOXN

H EmTponn 6a anoTeAsiTal and TouAdxioTov Tpia PJEAN. 'OAa Ta YEAN Ba €ival Un eKTEAEOTIKA, HE TNV
nAgloyn®ia Twv HEAWV va eival aveEapTnTa Wn eKTEAEOTIKA HEAN A.Z. To AvwTaTo AveEapTnTo MEAoG
Ba sival autodikaiwg YEAOC TNG EMiTponng.

To AloiknTIKO ZupBoUAIo Ba diopilel Ta pEAN kal Tov/Tnv Mpdedpo Tng EmiTponng, o/n onoioc/a Ba eival
aveEapTnTo PN €KTEAECTIKO WEAOC A.Z. To A.Z. dUvaTtal va avTikadloTd ava naoca oTiyur onolodnnoTe
HéNOG TNG EmiTponng.

O/H Mpodedpoc Tou A.Z., €av dev €ival gEANOG TNG EmiTponng, dUvaTtal va CUUHETEXElI O onoladnnoTe
ouvedpiaon Tng EniTponng, Xxwpig dikaiwpa whieou.

To A.Z. 8a opilel Tov/TnV Mpappatéa Kai Tov/Tnv EKTeAeoTIKO/N Mpappatéa TnG Emirponng

Me anogaon Tou/Tng Mpogdpou TnG EmTponng, o/n Nopikdg SUuBoulog Aloiknong Opilou duvaral va
KaAgiTal oTIG ouvedpIAoelg TG ENITpONnnG kal va napEXel VOUIKA cUPBOUAR, epOcovV anaiTeital.

Ta MéAn Tng EmiTponng 6a npénel va €Xouv GUAAOYIKA TIG KATAAANAEG YVWOOEIG KAl EUNEIPIA OXETIKA HE
TIG dpacTnp1dTNTEC TN Tpdnelag yia va sival o B€on va a&lohoyouv TNV KatdAAnAn clvBeon Tou A.3.,
oupnepIAaPBavoPEVNG TG oUOTACNG UNnown@iwy yia TNV NARPWON TwV KEVOV BECEWV Tou AlOIKNTIKOU
SupBouAiou.

O/H Mpdedpoc TnNG EmiTponng duvaTtal va KaAei onoliodnnoTe dIsUBUVTIKO OTEAEXOG I €pyalOPEVO TNG
Tpanelag n/kal onolovdnnoTe eEwTePIKO oUPPBOUAO va napaacTei og cuvedpiaon.

A1adikacieg TG EMITpONAG

H EmiTponn 8a ouvépxeTal 6noTe anaiteital aAAd TouAdyioTov dUO (POpEC ava nuepoAoyiakd €roc. O/H
Mpoedpog TNG EmiTponng kai o/n Mpdedpoc Tou A.Z. dUvavTtdl va cuykaloUv ava ndoa oTiyun
ouvedpldcelg TnG Emirponng.

H anaiToUpevn anapTia yia Tnv npayupatonoinon ocuvedpiaong 6a eival TouAdxioTov 2/3 Tou ouvoAikoU
apibpou peAwv TnG Emimrponng. Ta YéAn duvavTal va CUPHETEXOUV OTN ouvedpiaon PESW TNAEPWVOU N
TNAESIGOKEWNC.

S € nepiNTwon anouaciag Toug, Ta WEAN TNG EmiTponn g duvavTal va eEouaiodoTolV aAAa JEAN TNG EmTponng
va Ta eKnpoownouv f va ynoeilouv yia Ta BEPata TNG nuUepnoiag d1aTtagng, aAAd kaveéva HEAOG TNG
EmiTponng dev dUvaTal va ekNpoowmnel Gvw Tou €vVOG andvTog JEAOUC. S€ NEPINTWAON anouaiag Tou/Tng
Mpo&dpou TnNG EmiTponng, Ta napovTa PeEAN TnG EmTponng 6a ekAEyouv €va €€ auTwy, yia vanpoedpeUel
NG ouvedpiaong.

Or1 anogaaceig TnG Emimponng 8a AauBavovTal pe nAgiown®ia Twv NAPICTAUEVWV I EKNMPOCWHOULEVWY OTN
ouvedpiaon pehwv. O/H Mpoedpog Tng EniTponng dev £xel dikaiwpa anopaacioTIKNAG Wneou.

O/H Mpdedpog duvartal va ano®aacifel va npayuaTonolsi ouvedpiacelg TNG EMITPonnG KEKAEIOUEVWV TOV
Bupwv, npokeipevou va dlacPalilel TNV €PMIOTEUTIKOTNTA gudiodnTwv Bepdtwv n a&ioAoynoswv
NPOCWNWYV. € AUTA TNV NEPINTWON, OTN oUVEDPiaon KEKAEIOUEVWY TWV BupwV napioravTtal govo Ta PHéAn
TNG EMITpOnnG Kal ol CUPHETEXOVTEG NMou €xouv kKANBei €1d1ka ano Tov/Tnv MNpdedpo Tng EmTponng. O/H
Mpoedpog 1 onolodfAnoTe dAA0 PEAOG TNG EmiTponng nou opileTtal and Tov/Tnv Mpdedpo, Ba Tnpei
ONMEIMOEIG NPOG unoBondnon TNG oUVTAENG NPAKTIKWV.

O/H TpapuaTtéag 6a kpaTdsl ONUEIWCEIG Yia KABs ouvedpiaon kal 6a koivonoigi aTov/nv Mpoedpo TNG
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4.1

4.2

4.3

4.4

4.5

EmiTponng avTiypa®o Twv NpakTIKWV Npog £ykpion. Ta NpakTika 6a nepIEXOUV CUVONTIKN €E10TOPNON TWV
£pYACI®V KAl TWV anopdoewv TG EmTponng. & nepinTwon Pn opoQwVWYV anoQAacswy, 0l avTiBETEG
anoyelg 6a kataypdgovTal oTa npakTika. Ta PéAn Tng Enitponng 6a Aapfavouv avTiypapo Twv
NPAKTIKWV KABe ouvedpiaong npog enikUpwon. AvTiypa®a r anoondaouaTtd TwV ENIKUPWHEVWV NPAKTIKWOV
duvaral va ekdidovTal unoyeypaupéva and Tov/nv MNpoedpo f Tov/Tn MpappaTea.

AlakuBépvnon kai Mopoi

H EniTponn dUvaTal va avabeTel onolodnnoTe 8€ua TnG apuodidTnNTAG TNG OTIG UNMOEMITPOMNEG I OTIG OUAdEG
€£pYyaciag Nou ava@EPovTal o auTnv.

H EmiTponn 6a €xel npooBacn o€ eNAPKEIC NOPOUC, MPOKEILEVOU VA EKTEAEI Ta KABNKOVTA TNG, KABWG Kal
og EgxwploTO npolnoAoyioud, yia va NnpooAduBavel TAIpEie EUPETNG OTEAEXWY, EEWTEPIKOUC VOUIKOUG
N AaA\oug enayyeApaTtieG oupBoUAoug yia onoladnnoTe B£uaTta Nou EPMINTOUV OTIC NApoUOEG
ApHOdIOTNTEC.

H Emitponn 6a cuvepydleTal ye onoiadnnoTe dAAn EniTponr Tou AloiknTikoU SupBouAiou kal duvartai va
npayparTonolei KoIVEG ouvedpIaaelcg, dTav anaiTeiTal, yia va eEstacel B€para TG apuodIOTNTAG TNG N MNOPEI
KATA nepinTwon va napanéunel Bépata og AAAeG EniTponég Tou AloiknTikoU SupBouAiou yia Béuata Tng
apHodIOTNTAG TOUG.

H Enitponn 6a diaogaAilel, ONoTe anaiTeital, TNV EUNAOKNA TWV AEITOUPYIWV TOU E0WTEPIKOU EAEYXOU Kal
AV ouvap®Vv AsIToupylov (avBpwnivou duvapikoU, VORIK®OV UMNPECI®MV, OIKOVOUIK®V UMNPECIOV)
OTOUG avTioTOIXoUG ToHEiC €€g1dikeuanc TNG N/kal 8a {nTd Tn yvwun 181koU eEwTepIKoU aupBoUAoU.

H EniTponn 6a snave&etadel TiIc napoUoeg ApUodIOTNTEC TOUAAGXIOTOV ava Tpia £€Tn Kal, EpOcov anaiTeital,
Ba sionyeiTal aAAayeg oTo Al0IKNTIKO ZUpBoUAIO.
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Emitponn Zrparnyikng (Strategy Committee)

1. ApHOdIOTNTEG
H EniTponn ZTpaTtnyikng €xel TIG akoAouBeg appodioTnTEG:

1.1 KaBopilel Toug OTOXOUG TOU ZTpatnyikou Zxediou Tng Tpdnelag Kal Mapexel TIC KATEUBUVTAPIEC

YPAUMEG yIa To Enixeipnaoiakd =xedio Tng Tpanelag, nou 6a eknovnBei and 1o AlcubUvovTta ZUPBOUAO

kal Tnv EkTeAeoTikn EmTponn OpiAou yia €ykpion ano 1o A.3.

MapakoAouBsi kal eAEyXEl TNV EKTEAEDN TOU €yKeKPILEVOU EMixelpnoiakou Zxediou.

MapakoAouBei os TakTikn Bdaon, avaAlel Kal glonyeital oTo A.3. B£€UaTa oTPATNYIKWV ENIAOY®V TNG

Tpanelac (n.X. aU&NoeIG N YEIWOEIC KePaAaiou, eEayopeg, ouyXwvelaoelg, enevdUCEIG I} PEUCTOMOINTEIG

OUHMETOXWV, OTPATNYIKEG CUVEPYATIEC K.A.M.) AVABETEl 0 OTEAEXN €10IKEC ANOOTOAEG YIA TNV EMITEUEN

TWV OTOXWV Kal, 0Tav anaiteital, diaTunwvel OxXETIKN €lonynon oto A.Z. Tng Tpanelac.

1.4 MapakoAouBei, evtonilel kal avaAUel diapaivOUEVOUG KIVOUVOUG OTNV EKTEAECN TOU EYKEKPIMEVOU
EnixeipnuaTikoU =xediou kal unoBAAAel NpoTAcEIC NPog To AIOIKNTIKO ZUMBOUAIO yia TNV AVTIMETOMION
TOUG.

1.5 Eionyeital Ta napandvw O&éuaTta yia va nepiAn@Bolv otnv Huepnoia AIATagn Tou AloikNTIKOU

ZupBouAiou f Tng Mevikng Zuveleuong Tng Tpanelac.

MapakoAouBei kal ionyeiTal oo A.Z. 6Aa Ta BEUATA OTPATNYIKAG onuaaciag yia Tov “OlIAo.

AEITOupyEi WG enITponr dIaxeipiong KPioEwV.

o
WN

=
N O

O1 appod10TNTEC TNG ENMITponng STpaTtnyikng agopouv T6oo atnv Tpanela Meipalwg 000 Kal OTIC BUYATPIKEG TOU
Ouilou.

O Eknpoownog Tou Tapegiou XpnuaTtonioTwTIKNAG =TabepoTnTag (TXZ) otnv EnmiTponn, €xel Ta diKAi®PaTa nou
npoBAgnovTal otov N.3864/2010 kal otn ZupBaon MAaiciou Sxéoswv (Relationship Framework Agreement)
HeTa&L Tou TXZ kai Tng Tpanedag MNeipalwg.

2. ZuVvedPIAOEIG
H EmiTponn ZTpaTnyikng ouvedpialel os punviaia Bdon, o ToNo, Xpovo Kai he Hueproia AiaTta&n nou opileTal
and Tov Mpdedpo autng. O Mpoedpog PNopei va OUyKaAel ekKTAKTWG Tnv EmiTponn =Tpatnyikng f va
MeTaBAAAEI TRV NUEPA ) TN OUXVOTNTA TWV TAKTIKWV CUVEDPIACEWV.

KaBe pélog TG EMITponng STpaTnyIknG MNOPEi va nNpoTeivel i va €i0ayel B€uaTta npog NePAITEPW aulnTnon
ano6 Tnv Enmirponn. Ta 6€uata TiBevral unown Tou Mpogdpou TNG EMTponng yia va sicaxBouv atnv Huepnoia
AIGTAEN TNG ENOHPEVNG NPOYPAPKATIOUEVNG N EKTAKTNG ouvedpiaong Tng Emimponng. Mevikda, or Huepnaoieg
AlaTa&eig koivonoloUvTal ota pgEAN and Tn FpappaTéa TnG Emimrponngc.

O1 ouvedpidoeic TNG EmTponng pnopouv va OleEayovTal KAl PE Xpron TeExVoAoyiwv JIAoKeWNG, NMou O&v
anaiToUv TN GUOIKA Napouacia OAWV TwV JEA®V aTOV i3I0 XWPO.

EkTOG anod Ta YEAN TNG EMITponng, Ta napakdaTw npoowna kaAoUvTal va napioravral oTig ouvedpIdoelg, Xwpig

dikaiwpa yneou:

a. O AleuBuvwv ZUuBoulog Tng Tpanelag,

B. Ta gEAN TNG EkTeAeoTiknC EniTponnc OpiAou, kaTtoniv aiTuaTog Tou AleuBuvovTog SupBoUiou,

Y. AleuBuvTika rj dAAa aTeAéxn TnG Tpdnelag, unsuBbuva yia BEuaTta nou €xouv igaxBei npog oulATnon oTNV
EmiTponn, katoniv aitipatog Tou AieuduvovTtog SupBoUAou,

0. O ZUpBouAog Tou Mpogdpou, Nou eival uneubuvog yia B£uaTa aTpaTnyIkngc.

& OAEG TIC OUVEDPIACEIG TNG EMITpONNnG STpaTtnyIkng TnpouvTdl NPAKTIKA, TA onoia eNIKUpWVOVTAl and Tov

Mpoedpo kal Tn MpapuaTteéa TnG EmTponng.

3. Aladikacia AQYNG ano@pdacemv
H Enitponn =TpaTtnyikng anogaacilel pe anaptia TOUAAXIOTOV TOU NUICEWG TWV HEAWV TNG KAl NAsloyn®ia
2/3 TwV NapdvTwVv HEAWV.
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