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Piraeus Bank: the leading bank in Greece

#1in performing loans (@%0) and deposit28%)in Greece
#1in bancassurance36%), brokerage (22%), leasir&yYo)
6mn client base, ~65% of bankable population in Greece
Top 33% of EU banks in customer experience (2022 data)

35% market share in-banking; 97% of transactions via digital channels

#1 In energy transition€R.5on limits); 3rd year in FT EU Climate Leaders
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Strong operating and balance sheet performance

. Financial KPlIs H1.22 H1.23

& NIl / assets %) 1.5%
£ NFI / assets %) 0.6%
() Cost-to-core income (%) 49%
(v, Organic cost of risk (%) 0.9%
& NPE ) 9.3%
€ NPE coverage %) 46%
@ CETL1FL % 10.2%
© Total capital FL (%) 15.2%

Note: H1.23 capital ratiosrp forma for the RWA relief from the NPE securitizations and sales to be completed in the forthcoming period; reporégis GETA 2%, total capital at 17.0%
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Q2performance trends beating full year 2023 targets

1 €0.18 EPS Q2 runrate ahead of FY.23 estimate #0:55; 15% RoaTBV for Q2

®

) +15% net revenuegog NIl +9%gog, with 77% loan pasthrough, 11% deposit beta; net fees +16&e)

) 32% costto-core income Down from 36% in Q1, continuous improvement despite inflation; G&A e®%igoq

C

@

5.5% NPE Lower€0.4bnqogq, frontloading NPE cleamp plan; 57% NPE coverage, up 110pps

@

| €0.8bn credit expansiol Strong Q2, on the back of business lendéio loaro-deposit ratio; LCR @33%

®

112.3% CET1 Fully absorbed Q2 NPE cleam costs; MREL at 21.6% pro forma for €0e5bn Senior (Jul.2:

(

| +9% assets under mngt €8.2bn, up frome7.6bnin Q1, driven by mutual fund inflows and market dynamics

Note: PnL items and ratios are displayed on normalized basis (definitions in the APM section of the presentation); actugajmdandubject to targets accomplishment and supervisory consent
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O Sustainable, strong performance drove normalized Q2 profit

to €238mnand EPS t60.18

Group Figures (€mn) Q2.22 Q1.23 Q2.23
Net interest income excl. NPE 266 420 461
Net interest income from NPE 39 27 27
Net fee income 122 122 141
Trading & other incoménormalized) (25) 8 33
Operating expenses (207) (203) (199)
Organic cost of risk (73) (75) (102)
Impairment on other assets (14) (21) (44)
Tax (normalized) (28) (76) (79
Normalized operating profit 80 204 C 238>
Normalized EPS (€) 0.05 0.15 C 0.185
Cleanup impairments (oneoff) (117) (21) (181)
Revenues (oneff) 109 0 0
Operating costs (oneff) (7) (3) (2)
Tax (adjustment) 28 0 65
Reported net profit 92 180 120
Reported EPS (€) 0.06 0.13 0.09
TBV (per share) 4.25 4.66 4.73>

Note: one-off items are displayedin the APMsectionof the presentation reportednet profit from continuingoperationsattributable to shareholderstax line presentsalso
addition of minority interestsin the illustration; impairmenton other assetsincludes: a & 2 Oicbnik Sl&aup impairmentsrelate with NPEsalesand HFSNPEsin Q2.23
mainly correspondgo impact from SennaDelta, Wheelprojects organiccost of risk componentsdescribedn the APM sectionof the presentation normalizedprofits are
calculatedunderan assumptiorof normalizedtax rate. A projectedeffectivecorporatetax rate of 26%is usedbasedon Piraeusbusinesplan assumptiongor 2023
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© Burgeoning NIl +60% yoy, and expanding margin

Net interest income (€mn) Q2.22 Q1.23 Q2.23
Performing exposures 245 384 428
Bond portfolio including IRS 45 93 107
Customer deposits (9) (33) (53)
Debt securities (24) (29) (30)
Cash at central banks (16) 56 77
Other (11) (19) (23
TLTRO 36 (32) (45)
NPE 39 27 27
Total NIl 306 447 Ca88 >
NIM over Assets (%)
C 2.57%
2.40% —0
1.52/
Q2.22 Q1.23 Q2.23
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© Rate pasgshrough of 77% has boosted PE yield to 6.1% in Q2

Performing loans’ yields

Loan portfolio yields Q3.22 Q1.23 Q2.23 Avs Q3.22 PE Jun.23
CIB 3.70% 5.41% 5.96% +2.26% €18. 9bn
Mortgages 2.34% 4.20% 4.87% +2.53% €6. 3bn
Consumer/SB 7.43% 7.83% 8.46% +1.03% €3.8bn
Total PE yield 3.86% 5.53% ( 6.07020> <+2.21°20> €29.0bn

Pass

~777° through

at 77%

Euribor 3m average 0.49% 2.64% 3.36% -

Note: loan passhrough refers to delta of performing loan yield over a period divided by dedtarifor3m over the same period

\/ Cap to base rate of
mortgages as of May.23

\/ Limited repricing in
unsecured products

\/ H2.23 loan passthrough
assumed arv0%
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© Tight management of cost of deposits supports NIM expansio

Deposit cost evolution

Deposit costs (stock) Q3.22 Q1.23 Q2.23 m

\/ Average 2023 deposit beta

First demand deposits cost (¢ 0.04% 0.06% 0.04% 0.06%

expected at A3% (H1 at
Time deposits cost (%) 0.31% 0.93% 1.48% 1.62%0 10%, H2 at c16%)
Time deposits (% of total) 17% 21% 23% 23% V/ 2023 exit run rate expected

at c19% from 12% in Jun.23

Total deposits cost (%) 0.08% 0.23% ( 0.36°Zo> C 0.42%)
\/ 1ppts deposit beta shift for

‘ beta 9% ‘ e beta 11% ‘ e Dbeta 12% H2 =€23mn deposit cost

Euribor 3m average 0.49% 2.64% 3.36% 3.54%

Note: deposit pasthrough refers to deposit cost divided éyribor3m for a time period; first demand deposit costs = sights and savings accounts deposit costs
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O Net fees increased 166@gin Q2, ata historical high o€141mn

Net fee income (€mn) Q2.22 Q1.23 Q2.23
Financing fees 36 32 42
Investment fees 21 23 26
Transactional fees 48 49 53
Rental income 16 17 21
Total NFI 121 122 141

NFI over Assets (%)

. (0]

Q2.22 Q1.23 Q2.23

Note netfeeincomeisillustratedon a recurringbasis,net of acquiringfees
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Costto-core-income at 32%, with efficiencies countering

O Inflationary headwinds

Operating expenses (€mn) Q2.22 Q1.23 Q2.23
Staff costs 95 94 94
G&A costs 87 83 78 ___. “6%qoq, on the back of ongoing cost
hunt, lower energy costs and taxes
Depreciation 25 26 26
Total OpEx 207 203 199
Cost-to-core income ratio (%) Domestic FTEs (#k) Domestic Branches (#)
408 387
o e G5
C 32% )
Q2.22 Q2.23 Jun.22 Jun.23 Jun.22 Jun.23
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@ NPE ratio lands at 5.5%, already meeting NPEgmatarget

NPE balance evolution (€bn)

Organic CoR 0.8% 0.8% 0.8% 0.8% 1.1%
NPE coverage (%) 45.8% 48.9% 54.5% 55.7% 56.8%
NPE 9.3% 8.8% 6.8% 6.6% 5.5%
3.4
Q2.22 Q3.22 Q4.22 Q1.23 Q2.23
NPE flows
Beginning 4.7 3.4 3.3 2.6 2.4 ore than half inflow
o/w inflows 0.1 0.1 0.1 0.1 0.2 ---e attributed to one
corporate client
o/w outflows (0.4) (0.2) (0.3) (0.2) (0.1)
o/w sales & writeoffs (1.0) (0.0) (0.5) (0.1) (0.5)
End 3.4 3.3 2.6 2.4 2.0
NPE formation (0.1) (0.3) (0.1) (0.2) 0.1
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O Piraeus accelerates two NPE transactions to further boost NP

reduction and achieve c¢.5% milestone sooner

NPE cleanup actions GBV
Phoenix (HAPS) A1.9bn

V's : NPE portfolio comprising mainly mortgage,
Vega (HAPS) A4.8bn enna P Prising Y J9ay

consumer and SB loans. Transaction agreed, signed and

Sunrise 1 (HAPS) concluded within one quarter

NN N NN
To

Sunrise 2 (HAPS) A2.7bn V/ Delta: Romanian NPE portfolio classified as held for
Dory (shipping) £.0.4bn sale in late Jun.23
Sunshine (leasing) £0.5bn \/ Sunrise 3, Solar: transactions pending approvals for the
HAPS guarantee
Sunrise 3 (HAPS) A0.6bn _ _ _
\/ Sunshine: leasing NPE portfolio completion expected
Solar (HAPS) A0.4bn within Q3.23
| Senna vy, /0.3bn!
i\ Delta /A0.1bni

01. Executive Summary . 14



O Two NPE transactions minimize the legacy retail portfolio of

Piraeus, offloading€50mnretail and SB NPEs

International legacy exposures (‘Delta’)

Jheld for sale portfolio

Retail exposures (‘Senna’)

/concluded

| |
~€280mn NPE ~€140mn NPE
A 60% smalkized mortgages, 40% Consumer/SB A ~50% business, ~50% consumer
A60% of secured exposures up to A in binding offer phase

A scattered collateral distribution across Greece
Amultiple restructuring efforts that reefaulted

A sold to Intrum Holding AB

A total consideration ~21% of GBV AExpected completion: Q4.23
A€106mn Impact booked in Q2

A€31mn Impact booked in Q2

A Concluded: Q2.23
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O Clear path to almost halve tH2.0bn NPE stock within

the next 18 months

NPEs per bucket (Jun.23)

(€bn) Odpd 1-89dpd >90dpd NPEs

Business 04 0.2 1.0 1.6

Consumer 0.0 0.0 0.1 0.1

Mortgages 0.1 0.0 @ 0.3

TOTAL 0.6 0.3 1.2 2.0

Senna and Delta
NPE disposals

_, offloaded more

than 60% of
legacy retail/SB
portfolio

Remaining NPEs (€bn as at Jun.23)

Cash @

coverage

40% 0.9

Jun.23

Denounced loans,
approximately half to be dealt
with settlements / liquidations

Non denounced > 1dpd, cases
of at least c€250mn to bedealt
with by end2024

0 dpd, c£€0.4bnto be cured within
the next 1218 months
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O Solid credit expansion in Q2, driven by business lending

Performing loan movement (€bn)

Net PE movement +€1.5bn

27.5 28-6 28.3 +2-6 29-0
0.2 0.1 ] e 0.2
¢
€0.8bn net credit
helped by development
programs & RRF
Jun.22 Dec.22 Net credit FX / other Mar.23 Disbursements Repayments  NPE flow Jun.23
Jun.22 Dec.22 Mar.23 Jun.23
Eﬁfrterly) 3.63% 4.68% 5.53% C6.07%>

b2GSY LISNF2NXAY3 f 2| ¢5n)angexchdestrior manches 6F HABS Securitjzati@insOi
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O Our diversified and stable deposit structure is a key strength

Customer deposit breakdown (Jun.23)

Accounts Deposits Mix (%) Average siz& € 0
(#) (ebn) First demand/ First demand/
Time Time
Mar.23 Jun.23
106 12% 12% 86k
CIB ' 6% 6% 1.3mn
20% 18% 24Kk
Affluent _
oLk 180 119 13% 98k
Mas"“f’l 9.8mn oy A% 47% 3k
Retal ' 4% 4% 33k
Total 10.4mn 58.4bn 100% 100%

Note: massretail includesAgriand SB first demanddepositscomprisesightand savingsdeposits
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© Strong liquidity, despite TLTRO repayments

Liquidity KPIs
LCR (%) A 192% 201%
—_— ——
€ 2 bnGnature 2023
14.5 14.4 € 3 bnBnature 2024
!
TLTRO (€bn) 55 55 @
Jun.22 Sep.22 Dec.22 Mar.23 Jun.23
Net cash (€bn) 3.4 3.9 4.2 4.1 5.1
LDR (%) 63% 64% 62% 62% 61%
NSFR (%) 129% 129% 137% 135% 134%

Note: net cashpositionis cashwith centralbanksminusTLTR@®unding NSFRevelasat Q2.23is providedon an estimatedbasis
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Q2 capital position on track to FY.23 target, absorbing NPE-gfean

O costs, accruals for dividenmhyoutand accelerated DTC amortization

Capital trajectory (%)

0
. 10.4%

CET1, 9.5%
fully loaded

Jun.22 Sep.22 Dec.22 Mar.23 Jun.23

15,29 16.4% 17.0% A Including accrual for 10%

14.3% -£70 B dividend payout
Total capital, A Provision for linear total DTC
fuIIy loaded amortization €183mn p.a.)

Jun.22 Sep.22 Dec.22 Mar.23 Jun.23
Note: CET & Total capitalratiosasof Jun23 are displayedon a pro forma level,for the RWArelief arisingfrom the NPEportfolio salesto be completedin the forthcomingperiod

A 20
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© Sustainable organic capital generation stable in Q2

CET1 ratio - H1.23 evolution (%)

( 12.3020>

Jun.23

0
+0.9% (12.2050 +1.0%
11.5% 0
0.1% -0.1% -0.1% -0.2% 049 -0.1% -0.2%
. .
ADTC amortization AAT1 coupon
Aother reserves ADTC amortization
Aother reserves
Dec.22 PnL excl. Growth Dividend Other Mar.23 PnL excl. Growth NPE Dividend Other
clean-up accrual clean-up clean-up accrual

Note: CET capitalratio asof Jun23is displayedon a pro forma level,for the RWArelief arisingfrom the NPEportfolio salesto be completedin the forthcomingperiod
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O Wealth & Asset ManagementcreasedAuM by 9% in Q2

Assets under management (€bn)

7.6
6.9

4.0

3.8 : : .
Private & Institutional Portfolios 3.7 Q Leverage private banking eligible customers

Q Optimize customer journeys and digital access

1.3

Piracus Securities Q Get ahead in niche products
I u urita

Mutual Funds 2.4

Dec.22 Mar.23 Jun.23

Note: private & institutional portfolios includelcusassets; Piraeus Securities assets refer to assets under custody
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2023 targets upgraded

. H1.23 FY.23 FY.23 FY.23
. Financial KPlIs actual 30 Jan 5 May 31 Jul
forecast forecast forecast
(> EPS norm, adj for AT1 cp(€) €0.33 >€0.45 >€0.55 >€0.65
€>  RoaTBV norm, adj for AT1 cpif%) 14% ~10% ~12% ~14%
) NIl / assets (%) 2.5% >2.0% >2.2% ~2.5%
) NFI/ assets (%) 0.7% ~0.6% ~0.6% ~0.7%
{) Cost-to-core income (%) 34% <42% <40% <38%
(> Organic cost of risk (%) 1.0% ~1.2% ~1.2% ~1.0%
& NPE %) 5.5% <&% ~5% <%
& NPE coverage (%) 57% >60% ~60% ~60%
& Net credit expansion (ebn) £0.6 ~€1.7 -€1.6 ~€1.6
° CET]' (%) pogf%i'st%t?u/tioon >125% po>st](_jgtr-igjfi{2 :sg-dét'rig)u%
. 0 O ho
& Total capital (%) Lr 1% >17.3% oL l3 2L LR
2 DFR assumption (end of period, %)  3.50% 2.50% 3.25% 4.00%

Note: net credit expansion refers to disbursements minus repayments, H1.23 capital ratios on a pro fornrepasesi CET1 ratio at 12.2%, total capital at 17.0.

23
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Organiccapitalgeneration to continueat a strong pace in H2

CET1 ratio - H2.23 evolution (%)

12 39% +1.8% +0.1% (~13% )

-0.5% -0.1% -0.5%

.
AVES costs
AAT1 coupon
ADTC amortization

Jun.23 PnL (excl. VES) Growth Dividend accrual Other (incl. VES) Synthetic Dec.23e
securitizations

Note: CET capitalratio asof Jun23isdisplayedon a pro formalevel,for the RWArelief arisingfrom the NPEportfolio salesto be completedin the forthcomingperiod
H2.23 PnLcapital componentncorporatesany cleanupcosttails for the conclusiorof the HFSNPEransactions
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20242025 targets as per Mar.23 business plan

. . FY.23 FY.24 FY.25
. Financial KPlIs 31 Jul Mar.23 BP Mar.23 BP
forecast forecast forecast
2 EPS norm, adj for AT1 cpt€) >€0.65 ~€0.70
Q RoaTBV norm, adj for ATEpn (%) ~14%
(2 TBV per share (¢) ~5.0
) NIl / assets (%) ~2.5%
NFI / assets (% ~0.7% ~0.8%
v (%) __0.8%
(2 Cost-to-core income (%) <38%
€2 Organic cost of risk (%) ~1.0%
) NPE %) <5%
€ NPE coverage (%) ~60%
() Net credit expansion (€bn) ~€1.6
Q CET1 (%) p:sg'di3$t'ri(b)u(t)i/cgl 103 (ﬁéfrl L(J)é())n
° TOtaI Capital (%) p%sg'dZ:t'ri lg@n
° DFR assumption (end of period, %) 4.00% 2.50%

01. Executive Summary
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2023 EBA

Stress

transformative improvement

2023 EBA stress test result

Fully loaded CET1 ratio

Piraeus Financial Holdings

EU banks average

Fully loaded CET1 ratio

Piraeus Financial Holdings

EU banks average

2022a

11.5%

15.0%

2022a

11.5%

15.0%

Baseline scenario

Delta
ALPZ 2023-2025
accretion
14.3% +2.7%
16.3% +1.4%

Adverse scenario

Delta

2023 2023-2025

depletion
9.1% C24%

10.4% @

t est resul

\/ The stress test exercise, conducted by the
EBA, was based on Dec.22 data and on a

static balance sheet approach

V' The 3year period depletion of the
adverse scenario for Piraeu2.4%) is the
13th lowest among the EBA sample
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PIRAEUS HIGHLIGHTS

Sustainable profitability

Capital build-up

Ample liquidity

Unparalleled franchise

Seeds of additional value

Attractive valuation

Guidancdor ~14%sustainableeturn in 20232024

Generationof 1.5%organiccapitalin H1

Superiodiquidity profile with LCRR33%and LDR61%

#1 lenderanddepositorin Greece#1 in customerexperienceX NPS

Digital bank setup, wealth management, and energy transition busin

Still below peer average,with potential room to grow on account of
earningsand bookvaluemultiples

02. Piraeus’ Performance vs Peers
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PI RAEUS’ RET URNISON\LINE WH IR RPERH=RAGE

15.8%

Stated return over
average TBV (%)

I

Peer 1 Peer2 Peer3 Peer Piraeus Piraeus Piraeus
average Q1.23 H1.23 FY.23e

Q1.23

F {0F0SR w2F¢.+Y F2NIIff LISSNB w2l ¢.+ Aa LISNI O2YLJ) y@epdndytotkderagthmBtis 8 Of 2 adzNBE of Ay1a LINRPOARSR Ay GKS
average of the 3 Greek peers
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PI RAEUS’ NET | NTEREST MARGI N

Net interest income

over average assets (%)

2.59% 2.6%

N
n
S

2.4% 2.5% ~2.5%

Peer1 Peer2 Peer3 Peer Piraeus Piraeus Piraeus
average Q1.23 H1.23 FY.23e

. F

Q1.23

* r average corresponds to the arithmetic average of the 3 Greek peers
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PI RAEUS’ NET FEES RATI O I & A

aveetri;egees;\:::s (%) 0-65% 0.65% .
0.45% (%%
%
%
%

* Net fees include rental and non banking income; peer average corresponds to the arithmetic average of the 3 Greek peers
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PI RAEUS’ COST CONTAI

46%
Cost to core

income (%)
34% <38%

36%

Peer1 Peer2 Peer3 Peer Piraeus Piraeus Piraeus
average Q1.23 H1.23 FY.23e

Q1.23

* Recurring operating costs, divided by sum of net interest and net fee income, including rental income; peer averagedsaiwebp arithmetic
average of the 3 Greek peers

NMENT

02. Piraeus’ Performance vs Peers
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PI RAEUS’ NPE RATI O |I' S OUTPEREF

HEADING TO BEBRCLASS IN 2023

I <5.0%

Ql 23 Hl 23 FY 23

NPE ratio (%) | Greece 3.0%

6.2%

Peer1l Peer?2 Peer3 Pee

(Q

Q1.23
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PI RAEUS’ REGULATORY CAPI TAL |

Capital ratio (%) 17.2%

FL Regulatory Capital % l

17.0% 17.1%

18.4% .
17.6% 17.7%
. ;//
. o

FLCET1% 12.3%
Peerl Peer2 Peer3 Peer Piraeus Piraeus
average Q1.23 H1.23

F2NXI o0FaSR 2y o0ly1aQ RAAOt2adZNBT LISSNJ F dSNIF 3S O2NNBalLlRyRa (2 (GKS INAGKYSGAO | @SNFXr3AS 2F (K

F t NB % .. . z .. A ) P
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AND STRONG OPERATING RESULTS ARE GROWING CAPI

Piraeus total capital
ratio evolution (%) 17.1% >17.3%

16.4%

FL Total Capital %

FL CET1%

2021 2022 H1.23 2023 i 2023 | 2024 2025
actual actual actual business new | business business

plan :_gs_ti_rrla_te_:: plan plan

2023-2025 Business Plan

* 2023-2025 targets based on Jun.23 new Business Plan
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PI RAEUS’ STOCK TRADES BELOW |

DESPITE SIMILAR EARNINGS EXPECTATIONS

P/E multiple for expected

earnings as per public guidance
(times)

8.5x

|
S
x

7.2x
6.6X

5.2x

Peer 1 Peer 2 Peer 3 Piraeus

_U
N—r

i 28 July 2023 divided by 2023 guided expected earnings per share for each peer as per Q1.23 disclosures

* Closing prices
02. Piraeus’ Performance vs Peers . 36




PI RAEUS’ STOCK TRADES ALSO BE

P/TBV multiple for selected EU
banking comps (times)

P S Avg 2023e
P/TBV P/TBV
28 Jul.23 for 44 EU

bank

* Closing prices 28 July 2023. Sample of 44 EU comparable banks (refer to APM df FactSet
02. Piraeus’ Performance vs Peers . 37



Y'Y e E MwWC¢ UTopoVPE
-,Q\- KaAnuepal val BonOrCOoLUE;

PIRAEUS BANK

{

Uk e

03. Financial Analysis‘



Solid trends In all core operating lines

Net interest income ( € mn)

Top line excl

NPE accruals on NPE
strong growth  income
trend, with

effective Nll\IIeXC|
management of

passthroughs Q222 Q32 Q422 QL2 Q223

Operating expenses ( € mn )

Contained
costs, despite 207 2l 211 203 @
rising prices; NonHR
. costs
strict cost
management
: HR

Q2.22 Q3.22 Q4.22 Q1.23 Q2.23

* Qperating expenses depicted on a recurring basis

Net fee income ( € mn)

141

Growth for fee
income driven
by loan

126
121 — 122
disbursements;
rental income
strengthens

Q2.22 Q3.22 Q4.22 Q1.23 Q2.23

* Net fee income includes rental income and income frombamking activities and excludes

acquiring fees

Organic cost of risk ( € mn)

Organic cost @

of risk 82bps 81bps  78bps 84bps T
absorbed a :

| i 102
corporate 73 73 70 75
case default
in Q2.23 . .

Q2.22 Q3.22 Q4.22 Q1.23 Q2.23

03. Financial analysis
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Assets & liabilities overview as at June 2023

' Y2dzyGa Ay EAéleet A
X Mix
Total —— 77.0 77.0 —— Total :
o o V' Customer loans comprige% of assets
Cash — ECe
~—— Interbank : : : : : :
~ Debt securities V' Fixed income portfolio comprisd8% of assets. Fixed income
holdings of Greek sovereign €8.9bn, other European sovereigns
Fixed income 135 at €3.6bn and other corporate bonds &1.0bn
lnte::z:l; —— Loz V' Customer deposits compris% of liabilities and equity
V' Net cash position amounting #€5.1bn
~ Deposits V' TLTRO Il utilization reduced€b.5bn, post c€9bn repayment in
Netloans — 35.8 Dec.22
V Effectively from 13 April 2023, MIG (excluding Attica Holdings S.A.)
has been fully consolidated as a subsidiary of Piraeus Group.
Following the completion of a Mandatory Tender Offer, the Bank
Real estate 36 holds a 87.8% shareholding in MIG
Disc’d ops*
5.
DTA , F 5A302Y0AYdzZSR hLISNI GA2ya AyOfdRS al SER F2NJ al £ §¢ |
o ol **h{iKSNI FaaSda AyOf dRPNBIYNES & Caly il ez Boh)lolfLayaSiaiad 1Sy i @S aé o
Others* — B Other** EMOMOY VI &AFH2 RAAOEDoloy D DI 2di KENI £ A 0At A G kW6AN) Ay Ot dzR S

Jun.23 Jun.23 Note: DTC in regulatory capital as at Jun.23 amounte®{894mn
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Balance sheet reflects NPE cleanup, strong liquidity and capital

structure normalization

Group Figures (€bn) Jun.22 Mar.23 Jun.23
Cash & due from banks 18.7 10.5 11.3
Net loans to clients 354 35.4 35.8
- Net PE book 33.3 34.2 34.8
- Net NPE book 2.1 1.2 1.0
Fixed income securities 10.8 12.8 135
Other assets 16.9 16.0 164
Due to banks 15.4 6.9 7.7
Deposits from clients 56.1 57.2 58.4
Debt securities & other liabilities 4.2 3.8 4.0
Equity (incl. Additionalier 1) 6.2 6.8 6.9
Total 81.9 74.7 77.0
Tangible book value 5.3 5.8 5.9

Material NPE cleanup effort drove net NPE over total net loans

down t03% in Jun.23

Customer deposit book fully fund

fixed income portfolios, leaving ample liquidity buffer

On going tangible book value builg
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Performing loan portfolio evolution

Q2.23 performing loan movement (€bn)

Mar.22 Disbursements Repayments NPE flow Jun.23
Individuals 7.9 +01 -0.2 +01 7.9
Business 20.4 +2.5 -1.6 -0.2 21.1
Performing loans 28.3 +2.6 -1.8 -0.2 29.0
Yield (quarterly) 5.53% 6.07%
Q2.23 disbursements (€bn) Q2.23 CIB disbursements breakdown
Category amount yield % Industry mix %
Mortaages 01 4.5/ Transportation 19%
. . 0
J99 Manufacturing 16% N
consumer 0.1 107%  Eharg . dgOA €0.3bn energy transition
° Energy 16% ®  related business
SB 0.4 6.2% Wholesale & retail trade 15%
Hospitality 9%
CIB 2.1 6.3%
° Other 25%
Total 2.6 6.4% Total 100%
b20SY LISNF2N)AY 30.5br8 angbxclude gebidr tarRBes bf[HARS seturitizatoabbrp
03. Financial analysis . 42



Growing loan yields for performing exposures at 6.1%

Loan interest income decomposition

Group Interest income (€mn) Yields (%) Average balances (€bn)

Q2.22 Q3.22 Q4.22 Q1.23 Q2.23 Q2.22 Q3.22 Q4.22 Q1.23 Q2.23 Q2.22 Q3.22 Q4.22 AQ1.23 AQ2.23

Customer loans 284 298 356 411 454 3.00% 3.06% 3.60% 4.34% 4.79% 37.4 38.2 38.7 37.9 37.5

o/w PEs 239 266 326 375 419 3.63% 3.86% 4.68% 5.53% @ 26.0 27.0 27.3 27.2 27.3
Mortgages 32 39 55 66 76 1.96% 2.34% 3.35% 4.20% 4.87% 6.6 6.6 6.5 6.4 6.3
Consumer 39 40 39 38 40 9.38% 9.48% 9.37% 9.78% 10.30% 1.7 1.7 1.6 1.6 1.6
Business 168 188 233 272 303 3.74% 3.91% 4.75% 5.65% 6.15% 17.7 188 19.2 192 195

o/w NPEs 39 27 23 27 27 3.09% 2.24% 2.17% 2.84% 3.00% 5.0 4.7 4.2 3.8 3.5

Deposit Cost 9 12 20 33 53 0.06% 0.08% 0.14% 0.23% 0.36‘% 55.5 56.4 57.5 57.0 57.7
Sight & saving: 5 5 6 7 5 0.04% 0.04% 0.05% 0.06% 0.05% 459 469 475 459 4409
Time 4 8 14 26 48 0.16% 0.31% 0.54% 0.93% 1.48% 9.6 9.6 10.1 111 128

Note: balances and related income exclude senior tranches and CLOs; NPEs include held for sale portfolios, whichfamarderantbnition
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Loan portfolio diversification

Domestic PE composition (Jun.23, %)

Mortgages I 2 ]
Retail 27.9%
Consumer I 5.7%
Manufacturing [ G 12.7%
Wholesale & retail trade | NN 11.0%
Hospitality | GGG s.7%
Shipping |G 7.0%
Energy | 7.9%
Construction [ 4.4%
Financial & insurance* |l 4.1%
Real estate [l 3.2%
Transportation & storage |l 2.9%
Agriculture [l 1.9%

Health & social activities|jij 1.9%

Other I 5.6%

* Financial& insuranceexposuregxcludee 6.0bn seniortranches

Loan concentration stats (Jun.23)

\/' Concentration of the performing loan book to top

20 exposures stands atl8%

Mortgage book stats (Jun.23)

V

V

Loanto-value of performing mortgage portfolio stands
at c56%

Fixed rate mortgage loan new originations account for
€.60% of total

The average monthly installment of mortgage portfolio
stands at €480
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Domestic deposits recover in Q2, drivendmsinessaccounts

Customer deposit movement in Greece ( € b n) Deposit movement by segment( € b n)
- 4o +07 16 581 +1.2
0.6 -1.2 ) FY.21 FY.22 Q1.23 Q2.23 Jun.23
Piraeus Greece delta delta delta delta balance
Mass | Farmers +1.8 +1.9 -0.5 +0.2 21.4
Affluent | Private 102 02 02  +02 175
banking
Dec.2l AQ1.22 AQ222 AQ3.22 AQ4.22 Dec.22 AQ1.23 AQ223 Jun23
SB +1.2 +1.2 -0.1 +0.6 8.0
Domestic deposit mix (%)
+ + - +
Greek market Piraeus- Greece Greek market Piraeus- Greece SME 0.2 0.1 0.2 0.3 2:5
Corporate +1.9 0.0 -0.3 0.0 5.0
76% 77% 72% 69%
Government & other +0.5 -0.1 +0.1 -0.1 3.7
Jun.23 Jun.23 Jun.23 Jun.23
Total +5.8 +2.9 -1.2 +1.2 58.1
m Time deposits = Savings-sight deposif m Business Retail
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Fee growth on sustainably higher trajectory

Net fee income qoq

(€mn) Q2.22 Q1.23 Q2.23  yoy
_ _ Loans 26 21 31 18%
Financing
Lettersof Guarantee 10 11 11 17%
\/ Net fee income in Q2.23 increased 18% on an annual basis
Bancassurance 12 11 12 1%
Investment Asset Management 6 v 9 5504 \/' Fees stemming mainly from:
Brokerage 4 5 5  40% - Loans | €31mn
- Funds Transfer | €24mn
Funds Transfers 21 21 24 11%
- Bancassurance | €12mn
Cards 7 10 ° 28% - Letters of Guarantee | €11mn
Transactional Payments 7 6 6 -6%
EX 9 - 5 10% \/ Asset management, brokerage, as well adbancassurance
€es B comprise the most promising segments for growth, given low
Other 5 4 6 22% market penetration
Rentalincome 16 17 21 32%

Total 121 122 141 ( 16@
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Operating costs run al%yoy, on cost hunt initiatives, tight

management of inflationary pressures and lower energy costs

Operating costs goq

( €mn) Q2.22 Q123 Q2.23 yoy
Staff costs 101 97 97 5% V' Recurring staff costs remained flat in Q2.23, compared to the
recurring 95 94 94 0% previous year
G&A costs 87 83 78 -10% \/ G&A costs decreased0% yoy in Q2.23, on the back @bst
Rents- maintenance 9 8 8 -14% efficiency efforts that offset inflationary headwinds and lower
IT-telco 7 8 9 25% deposit guarantee costs
Business services 5 2 5 0% _ - _
_ o V' Continuous downsizing of running the Bank expenses (rents
Marketing- subscriptions 7 6 6 -1% : :
maintenance, marketing)
Taxes 16 20 18 8%
DGS SRF 15 12 6 -58% \/ Subsidiaries costs for Q2.23 inclutfastorREIC and new
Other 18 16 17 5% digital bank under preparation for the whole quarter
L o
Subsidiaries 1 1 e % \/ Efficiencies to be increased along with ongoing digitization, as
Depreciation 25 26 26 5% well as the implementation of the transformation program
Total operating costs 213 206 201 -6%
recurring 207 203 199 -4%

Note: oneoff items are displayed in the APM section of the presentation
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Capital position metrics

Capital ratios | Jun.23

€bn | % Reported Pro forma

CET1 capital 3.9 3.9

Tier 1 capital 4.5 4.5 \/ Total capital ratio exceeding 2023
Total capital 5.4 5.4 supervisory guidance d6.28%
RWAs 31.6 31.3

CET-1 ratio 12.2% 12.3%

Tier 1 ratio 14.1% 14.3%

Total ratio 17.0% 17.1%

Regulatory capital requirements

Capital requirement components (%) 2022 2023

Pillar1 requirement 8.00% 8.00% \/ Post EBA stress test exercise, and
Pillar2 requirement 3.00% 3.00% based on the current P2G bucket
Capital conservatiohuffer 2.50% 2.50% ranges, Piraeus expects that its P2G
O-Sl| buffer 0.75% 1.00% add-on will be reduced td.25%
Countercyclical buffer 0.00% 0.03% from 1.75%, to be confirmed by the
Overall capital requirement 14.25% 14.53% official supervisory dialogue

CET 1 requirement 9.44% 9.72%
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MREL requirements and position

Interim MREL guidance (2023) MREL position (30 Jun.23)

@ ¢ proforma senior bond Jul.23

§1.6% r € €500mn Senior bond Jul . 23

3.5% € combined \/ Piraeus Bank has issued in Jul.23 an MREL eligible senior

buffers 3.0% ¢ Senior bonds preferred bond amounting t€500mn
& other senior

liabilities \/' Longer compliance horizon until er2®25 to reach the
0 terminal MREL target, in line with Greek banking system
4.5% € ATL1, T2

V' MREL requirement a&t 1 Jan.24, a21.84% of TREA (total
risk exposure amount), including combined buffers,
currently at3.53%

V No subordination requirement ba.
communication

€ interim

MREL target < CET1

Note: MREL requirements and position is monitored on Piraeus Bank Group level
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Radical NPE reduction, with steadily improving coverage

Group NPE evolution( € b n)

NPE coverage (%) --
NPE (%) 537% 453%

NPE (€bn) 35.8 .
22.5
0.9
(16.9
4.9 2.6 2.4 +()2 @
B oy (o = o7 = ©1) (5 =

Dec.16 Dec.20 Organic Inorganic Dec.21 Organic Inorganic Dec.22 Organic Mar.23§ Inflows Outflows Sales/ Jun.23
delta delta delta delta delta write-offs
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NPE movement outlines strong NPE cleareffort

Group NPE movement ( € mn)

Q2.22 Q3.22 Q4.22 Q1.23 Q2.23
NPEs | beginning of period 4,722 3,426 3,331 2,624 2,442
Redefaults 39 32 39 34 23
Defaults 70 67 76 58 193
Total inflows 109 99 115 93 216
o/w business 31 27 47 22 152
o/w mortgages 52 51 48 52 47
o/w consumer 26 22 20 19 17
Curings, collections, liquidations (364) (170) (271) (158) (143)
o/w business (293) (125) (226) (101) (110)
o/w mortgages (54) (32) (29) (42) (20)
o/w consumer (17) (13) (16) (15) (12)
Write-offs (159) (19) (98) (95) (40)
Sales (882) (5) (454) (22) (426)
NPE | end of period 3,426 3,331 2,624 2,442 2,049

more than half inflow
---¢ attributed to one
corporate client
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NPE reduction resulted to€2.0bn NPE stock, fully covered by

collateral and provisions

Group NPE decomposition & coverage( € bn | %)

2.0
0.8 UTP
» . -
Jun.23 B NPE

1.1
Collateral

1.0 m Provisions

Coverage

Forborne NPEs (Jun.23)

Jun.23

2.0

0.9 FNPE
» . -

NPE

FNPE (€bn)
Odpd 0.5
1-90dpd 0.2
>90dpd 0.2
Total 0.9

Note: additional to the&0.9bn
FNPE, there arel.0bnFPEs
(classified as Stage 2)
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Group NPE & NPE coverage ratio

NPE ratio per product category

E Mar.23 mJun.23

14%
' 6y 6% 6% 6% 7%
ix B E: HD
Total Business Mortgages Consumer
NPE mix
NPEs (€bn) Jun.23 Mix
Business 1.7 81%
Mortgages 0.3 13%
Consumer 0.1 6%
TOTAL 2.0 100%

NPE coverage ratio per product

E Mar.23 mJun.23

89%

78%
I I I I T
Total Business Mortgages Consumer

Loan loss reserves

LLRs (€bn) Jun.23 LLR/ Gross Loans
Business 1.0 3%
Mortgages 0.0 1%
Consumer 0.1 7%
TOTAL 1.2 3%
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RetailBanking: enhanced profitability through yields afetisking

Performing loans (€bn) Net fee income (€mn) emn H122 H1.23
Total net revenues 298 553
o/w net fee income 112 118
Total operating costs (205 (207
10.3 10.2 10.4 103 10.2 190 10.1
I l l I l l l Pre provision income 93 347
SB
118 Impairments (30) (8)
. . . l l Consumer 112
Pre tax profit 64 339
NIl / assets 3.1% 7.2%
Mortgages
NFI / assets 1.9% 2.0%
Cost / income 69% 37%

Dec.21Mar.22 Jun.22 Sep.22Dec.22Mar.23 Jun.23 Note: PnLitems are displayedon recurring basis (information in the APM

section of the presentation) 2022 general expensesand net fee
incomefigureshavebeenrestatedto reflectthe reclassificatiorof fees
paidto cardservicesgprovider
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Corporate & Investment Banking: strong new loan generation in

Q2.23, with pipeline ahead

Performing loans (€bn) Net fee income (€mn) £mn H1.22 H1.23
Total net revenues 292 390
18.9
18.5 184 :
17.1 0 Leasing factoring o/w net fee income 81 91
16.0 '

15.6 Total 0 i

perating costs (84) (94)
SMEs
Pre provision income 208 296
. . . . Shipping Impairments 13 (72)
. . . Pre tax Profit 221 224
Large NIl / assets 1.9% 2.%
74 = ] ] 9.7 corporates

s : NFI/ assets 07%  0.9%
Cost / income 29% 24%

Dec.21Mar.22 Jun.22 Sep.22 Dec.22Mar.23 Jun.23 Note: PnLitems are displayedon recurring basis (information in the APM

section of the presentation) 2022 general expensesand net fee
incomefigureshavebeenrestatedto reflectthe reclassificatiorof fees
paidto cardservicesgprovider
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Treasury & Financial Markets: consistent execution of strategy |

fixed iIncome markets

Fixed income securities per issuer (€bn) Fixed income securities per category (€bn)
€mn H1.22 H1.23
Total net revenues 466 193
12.8 13.5 )8 13.5
. 12. ing--—- €0.1bn GGB
120 119 122 54 '1.0 Other 120 11 , 113 Trading |
07 o7 09 12 OCl -—® €05bn GGB Total operating costs (30) (22)
q 3.6 EU svereign
28 929 28 %
Pre provision income 436 171
floe AMOC - €7.5bn GGB moa t 0 6)
Greeksovereign mpairments
8.58 5. 3N 5.5 S (GGBs & bills)
Pre tax profit 436 166

Jun.22 Sep.22 Dec.22 Mar.23 Jun.23 Jun.22 Sep.22 Dec.22 Mar.23 Jun.23

Note: AMOCrefersto bond portfolio held at
amortised cost, and OCI to portfolio
held at fair value through other
comprehensivencome
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04. Transformation Program




Act 1.0

Act I Delivered
| (2020- H1.23)

Optimize

Initial planning successfully
delivered

Already delivere®4% of

expected benefits for the
period until H1.23

4

<

Transform

Double down
Transformation Program

Intensifying our effort to deliver
tangible resultamore than

tripling our investments on
transformative projects

Act 2.0

In progress
(H2.23- 2025)

Innovate

New areas of upside/
Further acceleration

Customer Journeys Excellence

%% “Team of the Future”

<<<{Y Data driven organization

@ Energy transition leader
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2020 H1.23
(starting point) (landing point)

NFI / core revenue 18% 22%
Cost-to-core income 50% 34%

NPS score 13 13
. Digital sales ratio (retail main products) 11% 22%
Digital Digital transactions! 92% 97%
Service model (RM coverage S@iority & affluent) 65% 713%
Product penetration? 13% 17%

Time to Yes & Time to Cash (CIB) (# day3 102 40
CiB Clients with low RARoC3? 23% 16%
Lending penetration® 49% 47%

Efficiency & Core revenues per FTE (€k) 180 290
Simplification Employees (domestic) 10.0k 8.2k

Notes:

(2): including credit cards;leans, investments & prepaid cards

(2): based on loan & insurance penetration on upper maissestment penetration on affluentloan penetration on SB
(3): based on LC and SME clients 'R&kRo®elow the hurdle rate of the bank

(4): based on LC and SME lending penetration

\//

WANA
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Our customers now Our customers have Our customers now
enjoy the newly NOw access to ovao %(- have access to an

launchedwinbank —— new functionalities in innovative app which

app, delivering a user Our customers can  Wwinbank including tailors their premiums  Our customers can
friendly modern digital now apply for our unique - for the Greek Piraeus Bank proudly to their driving habits, now start their
How we bankingexperience. Bank'sprimary Market - features like  stands as the only fostering a mortgage journey
Built on a besin-class products such as SB, addingbeneficiaries. bank in the Greece personalized and with Piraeus Bank
enhanced cloud . . . .
platform, it  mortgages, consumer The latter doubles offering the responsible insurance  from their property
our amplifies our ongoing  loans, cards, and down on our digital flexibility to our experience. This search process
- digital transformation, insurance products  onboarding efforts, customers tosplit pioneering initiative  through amajor real
customers enhancingagilityto  online. Also, they can offering our customers  transactions into underscores our  estate marketplace. A
experience meet evolving choose from a wide an enhanced, seamles instalments, commitment to step towards
customer needs array of options banking experience applicable for both customer-focused embedding our
= available on winbank & debit andcredit digital innovation financial offerings
m for investing in @ % 3 cards - a unique, within 3rd party
corporate bonds 1 customercentric % channels, for seamless
listed on ATHEX solution customer experience
Promoting enhanced internal communication
improved efficiency and collaboration, our Tﬂ-\'
How we employees have now access toahin-one To facilitate our strategy embracimgw ways
novel hub (migratedi2k historical news pages, of working, we have empowered our
empowered Supporting continuous professional growth ot implemented25 features- 7 existing,18 new), employees with advanced systems and
our employees now have access to a stafahe- from anyplace, anytime, any devica collaborative tools, featuring a comprehensive
art learning platform (Piraeus.edu) hosting r e va mp e d yellda' t) r. a n ent t (h“e Microsoft Office 365 implementation. Creating

em ployees more than400 available on demand seminars. its launch80% of our employees visited the hut an unobtrusive and secure collaboration across

83% of our employees has completed at leas segments and locations, enabling insightful
one seminar on Piraeus.edu </> productivity and operational efficiency
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05. ESG & Energy Transition



Key ESG priorities & projects

1. Energy Transition Plan
2. SBTi targets annual monitoring (CDP)

3. Key regulatory commitments (Pillar I,
SREP, EU Taxonomy, SFDR)

4. Climate & ESG data / modelling

5. Lending policies for critical sectors
underway

6. Climate impact study on agrifood
underway

7. Estimation of biodiversity impacts of
selected sectors

1. EQUALL initiatives for social inclusion
A Women
A Young unemployed
A Remote areas students
A People with disabilities
AChi

| dren’s wel f ar

2. Cultural literacy & inclusion programs
3. Financial health & inclusion

4. Responsible marketing; literacy
enhancement

5. Standardized KPIs framework for social
and cultural impact assessment

© N o bk

ESG management committee

ESG double materiality assessment &
stakeholder engagement

Policies (cyber security, fair advertising
under assessment)

Gender pay gap targets

Assurance & validation of disclosures
Violence & harassment committee
Engagement with ESG ratings houses

Management assessment &
remuneration policy to include ESG
criteria

Ongoing training on sustainability
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PiI raeus’ ESG bl ueprint

#NRG Transition Targets Piraeus agenda ESG Reporting Piraeus agenda
Bank & portfolio net zero target by 2050 Double materiality assessment Q
Intermediary targets (2030) -73% Scope 1 & 2 3rd party verification of reporting Q
Science Based targets validation Q Sustainability reporting Q
Green asset ratio (EU Taxonomy eligible portfolic >30% Green Bond Framework Q
Reporting Frameworks
Governance Piraeus agenda
TCFDTaskForce on Climate Related Financial Disclosi Q
Board's ESG oversight Q PRBUNEP FI Principles for Responsible Banking] Q
Executive compensation criteria linked to ESG under assessment o _
PRIPrinciples for Responsible Investment]
BoD ESG Training Q3.2023
ESG Ratings
Gender Equality Piraeus agenda MSCI A (targeting AA)
_ _ ISS E:1|S:1]G:2
Gender @y equity target horizon ~3.3mn by 2025
Bloomberg Gender Equality Index GEI 81% | disc 1009 ChP S EERINg 1)
L1-L4 women representation 35% vs 34% now Sustainalytics 28 (targeting 1€20)
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Our positioning In energy transition

= #1 bankin
I Greece In ESG

A 4 A 4

First and only Greek bank with SBTi
validated targets (Feb.23)

Only Greek bank in the 2023 FT EU
Climate Leaders for th#rd year

Top ESG rating in the Greek MarKat (
rating by MSCI)

Euromoney Best Bank in Greece
EUTaxonomy eligible portfolio a26%) 1
Frontrunner in ESG disclosure, climate
and social initiatives, diversity & inclusion

- -
- —_

—_( =

\ ~ Firstmovers

In energy
transition
financing

€2.1bn sustainable financing limits, the 1
largest energy portfolio among Greek
banks

Firstmover in sustainabilitinked loans
(€0.6bn limits)

Leading share in ESG mutual funds with
>€300mn o
Leader in RRF utilization€250mn for
energy transition projects have been
contracted

—

JR§ FINANCIAL
B 55| CLIMATE | 5021- 2023

statista % LEADERS

PIRAEUS GROUP FINANCIAL HOLDINGS

Dedicated teams,
Initiatives,
capabilities

Launched in Ql1l.23 dedi

Business Building proc
mobilization of entire organization and
specialized “task forc

envelope of>€5bn for 2023 - 2025
Board Ethics & ESG Committee

Dedicated Management ESG Committee
chaired by the CEO
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GENDER QUALITY ‘I REDUCED
EQUALITY EDUCATION INEQUALITIES

EQUALL program gl <

Piraeus Bank’'s goal is to grow the EQUALL pr ogr a mraibns thai aregbbing slgvedoped arousdtrategiapillars: n g
Gender Equality, New Generation andVulnerable Social Groups
Gender Equality initiatives Vulnerable Social Groups initiatives
- e . T 2023-2025
EQUALL initiative Beneficiaries Status 202:0:'0 25 EQUALL initiative Beneficiaries Status goal
people with
BRAVE IN program o launched 30
\é\:ggf;z?nl:ounders and Makers women entrepreneurs launched 1,000 - prog disabilities
- Refugee Women Academy refugee women launched 300
women on a career progrant
Women Back to Work program launched 1,000 : :
break - Inclusive Athletics program children with under 60
_ _ _ Prog disabilities development
Women in Agriculture program = women agripreneurs launched 350 under
- Child protection system prograrn = vulnerable childrer 2,500
. : development
. students in public _ _ _
Profession has no Gender progr launched 10,600 Early intervention for child abuse under
schools - pre-school teacher 1,650
program development
* Piraeus Bank signed a Memorandum of Understanding with () UNHCR
New Generation initiatives To help women refugeesand asylumseekers through training, integrate and prosperin Greece,
by developinghe first RefugeeNomenAcademyin Europe
EQUALL initiative Beneficiaries Status 2023-2025 ** piraeus Bank signed a Memorandum of Understanding with unicef @
goal Toimprovethe systemin placefor the protection of childrenand their familiesfrom all forms of
vulnerable young violence,developinginitiatives focusedon specializedraining, the developmentof collaboration
-SK”—LS 4 ALL program people launched 450 protocols,andpolicybriefsfor the effectivemonitoringand handlingof child protectioncases
-Experlentlal Learning Huk stugients iIn remote launched 1,580 | | | |
program regions Since March 2022 (EQUALL program %626 ni t i
-letCentury Skills progran stuglents n remote urllder 150 people were benefited through their participation in the Gender Equality initiatives
regions development By the end of 2025, Piraeus Bank aspires to support 18600 people in addition,
Total Beneficiaries 2,180 through its EQUALL program initiatives
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Energy transition: transforming a strategic direction into a

concrete business opportunity

L

Energy transition direction The business opportunity @

{\) Long-term I All industri esZearroe” nGHG ~8egmitsbs Pimdwsto position akeading Bank to
foi “Net-Zero” targets mtCO, to be abated by 2050path to 2030 accounts for support the financing needs of the
y approx. half of the abatement country in energy transition
I Piraeus to capture shoterm
Energy security | Recent geopolitical disruptions accelerated the need of opportunities and to position a1
needs secure energy supplies for Greek companies and partner for the longterm transition
households 1 Ambition: €5bn "energy transition"
. financing by 2025 and overa#8bn
Short-term | Energy transition is already ongoing: in 2022, PV capacity “energy transition e
% . installed increased b200% vs 2021, electric vehicle share bonds issuance and-muse mutual
e.nergy transition over-delivered by80% vs previous targets; renewables in funds
signals electricity grid exceeded fossil fuels for first time ever and in

Oct.22 the grid ran om00% renewables

;) EU and Greek 1 Very supportive and decisive framework, irRRF - that
— regulatory mol?ilizes€22bn inyestmentsf or “gr e en i nitiatives?”,
framework National Energy Climate Plan with concrete ambitions and

specific enablers by 2025, 2030
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How we plan our energy transition business

o o o H J
Concrete action plan —q ?— Sectorial approach ' ¢7 Systemic” role
il _ 7, inpartnership @

Three areas to capture leading share in energy Structured approach leveraging on e win as Greece wins

transition: Group’s deep understanding of the

specific needs of each sector Deploy partnerships with other
1 New delivery/service model (bespokesolutions), with priority private entities and in strong
| ntegrated/ “ecosystemfocusom!| uti ons to S URyddnhiibn with National

deeper penetration of energy transition
products in the market and dedicated products
to cover the emerging needs

I Power generation Climate plan/ RRF

Real estate / buildings

—_—q( =

2 RRF preferred partner for innovation Agriculture

Preferred rates, credit "fadracks" and
processes for lending to energy transition Tailormade approach will be

backed by RRF promoted to support specific
3 Scope/terms expansion of products customer segments (e.g., SB/
To widen the access/ use cases SMEs, retail individuals)
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The eligible green part of our business will have critical mass

enabling the transition of our clients

Balance sheet, €mn

2022 2030 aspiration ...from 2.5% of assets to >10% by 2030
Assets Green loans 1,680
Retalil 31 A €100bn to be invested by 2030
Business 1,562 cumulatively to energy transition business
NPE 37 actions in Greece
Provisions 14 A National targets for retrofits expected to
Securities @ 149 @ accelerate the annual rate of old buildings
Total 1,815 retrofitted
Liabilities Green bond 500 A Enhanced comprehensive solution for EV

. financing and ancillary services in Retalil
Green deposit J y

Interbank/equity 1.315 A Continuedfinancing pioneering projects
Total 1.815 on energy application system across the
entire energy landscape and value chain
Mutual Funds Assets under management 386 gy P
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SBTi annual target transitioning path

SCIENCE

BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

GHG emissions Scope 1 & GHG emissions Scopel GHG emissions Actual GHG Actual GHG
Operations Scope 2 (tCO2eq) & Scope 2 (tCO2eq) reduction (%) emissions intensity emissions reduction Progress
(base year 2019) (target year 2030) (2022) (2022)
A Direct and indirect GHG from branches and administrative buildings 0 0
A Continue annually sourcing 100% renewable electricity through 2030 7,880 2,136 3% 2,083 4% °
GHG emissions intensity GHG emissions intensity GHG emissions 'AcftuaI'G:IG it Actual vs expected
Portfolios under the Sectoral Decarbonization Approach (base year 2019) (target year 2030) reduction (%) em'ss'?;;;;) ensity GHG emissions
Inkg CQ m? in kg CQ@ m? per m? in kg CQ@ m? reduction (2022)
A Commercial RE loans in residential buildings managed by companies 34 17 -50.2% 24 -29.5% |-13.8% o
A Commercial RE loans in commercial buildings managed by companies 59 25 -58.1% 45 -23.5% |-15.9% o
A Commercial RE investments in residentials buildings 33 16 -50.2% 25 -23.1% }13.7% °
A Commercial RE investments in commercial buildings 71 30 -58.2% 41 -41.8% }15.9% °
A Investments in listed REITS (RE companies) 59 25 -58.1% 45 -235% }15.9% 2
A Investm_ents in bonds issued by companies active in the electricity 0.657th CQ/ MWh  0.335th CQ/ MWh 49 1% 0.575tn CQ/ 112.5% }13.4% o
production MWh
A Electricity generation sector: continue financing and investing only in o
renewable electricity activities through 2020
. . Temperature Actual
Portfolios under the Temperature Rating Method Portfzo lio temperature Portfolio temperature reduction temperature score
score” (base year 2019) score (base year 2030)
per annum for 2022
A Investment in listed stocks 2.83°C 2.42°C -0.051°C 3.19C S
A Long-term (>1yr) loans (for large corporates with 500+ employees) 2.85°C 2.43°C -0.052°C 2.56C )
A Investment in corporate bonds of listed companies 1.83°C 1.80°C -0.04°C 2.26C ©

° On track to achieve 203@rget (O Continue working in order to achieve targets
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Green bond net proceeds allocation in financing green projec

Proceeds allocation & impact summary: €0.5bn green bond issued in Nov.21

Hy Hy

2. 0.
Wind Wind Wind
52.7% 40.9% 55.6%

«J €500mn ¢ 745.8MW ¢ 1,291,590MWh
amount allocated to annual generatiorfelectricity)
Eligible Green Assets total RES capacity added

o

© 100% @ 425,413tCO, eq o 722
of net proceeds allocated to annual GHG emissions total number
date avoided of projects
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PiI raeus’ carbon footprint

» Continuous reduction of Scope 1&2 » GHG emissions Scope 1-2-3
Scope 1-2 CO, ., Average annual |atest annual Scope 1-2-3 CO, ., emissions 2021 2022 A%
in tonnes reduction reduction (intonney
2015-2020 -12% -48% Scope 1 2,840 2,083 -27%
2016-2021 -15% -55% Scope 2 [GHG markbased] 0 0 -
2017-2022 -15% (-55050 Scope 3 [categories14] 29,861 33,147 11%
Total Scope 1-2-3 [categories 1-14] 32,702 35,230 8%
Total Scope 3 [category 15]
100% asset classes modelled in PCAF 2022, Scope 1,2 for clients incl St VR
B0 cLIMATE | 2071,20m \ n— Soe = PCAF Attributed Data Quality Score I for category 15
diay | -AOERS &2023 \//\ PC AF s TARGETS  score ranges from 1 to 5, with 1 being the most reliable and 5 reflecting Ic 4.0 25

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION q u al Ity d ata

PIRAEUS FINANCIAL HOLDINGS GROUP

» Financed GHG emissions (in t ofCQ )

Total Client Client

2022 Business Scope 1-2  Scope 3

Non Financial Corporates portfolio (Pillar 1) 6,603,489 3,355,397 3,248,092

Scopel emissionsare all direct emissiongesultingfrom the activitiesor underthe control of PiraeusBank(suchasconsumptionof heatingoil, fuel consumptionby companycars) Scope2 areindirectemissiongelatedto electricityconsumptionin
the buildingsof the Bank,whilst Scope3 are all other indirectemissionccurringfrom sourceshat it doesnot own or control. Piraeusdevelopsmetricsand strategiesto improveits environmentalperformanceandreduceits carbonfootprint
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S economic prospects

2022 2023 2024 2025

actual estimate  estimate  estimate
GDP 500  3.4%  35%  3.3% /. Greek GDP growth >2x EU average
A Strong foundations for sustainable growth
Unembplovment 12.4% 11.7% 11.2% 11.0% - _ _ _
ad /. Primary fiscal balance returned sairplusin 2022
Inflation (CPI 96% 2.7%  18% 220 /A Tourism, FDI and consumption drive growth
A Strong rebound in employment
Residential real estate prices 11.7% 11.4% 8.8%  7.4% ,
/" RRF a catalyst for the economy

Non-residential real estate

: 2.6% 3.6% 4.0% 4.4%
prices

Source: Piraeus Bank Economic Research, latest macroeconomic expectations for 2023, 2024 & 2025 as included wvBmHe2@23i¥inancial Report
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.despi te geopol

Economic Sentiment recovers and growth remained strong at 5.9% in FY.22 Headline inflation moderates on the back of a massive energy inflation decline
20.0 FY.22 14.0
Nominal GDP growth rate: 14.5% 120 —Headline Inflation (CPI)
15.0 Real GDI@I‘OWth rate: 5.9% = Core Inflation
Q1.23 10.0
10.0 7.1%
o 8.0 Jun-23
5.0 6.0 4.9
4.0
0.0 ————————Qa1.23 Jun-23
2.1% 2.0 1.8
-5.0 0.0 %/\
-10.0 ——Real GDP (annual % change, sa data) 20 W
- Nominal GDP (annual % change, sa data)
-4.0
-15.0
-6.0
200 358530803550 9097395039598090888 589885588
9993833328339 55333383]3JJIAR S0 855550885888 55555398858505852532885388858855
4 M 49 M d 0 dJ 0 d 0 J9 0 d 0 J 0 49 0 d 0 dS 0 S o o PLSI<sP ’Tn0zAonUL=s<s>’Zn0zAanLs<s»’Tn0zanuLs<s~
loJie e diNe e e e e e e e il e 2o 2o 2o 2o 2o 2N e JiNe die e e e e ey . .
Core Inflation: CPI, excluding food, beverages, tobacco and energy

Unemployment: continued economic growth has kept it mostly a declining track  Travel receipts: reached 2019 peak levels; expectations for further upside

25.0 200 —e—2019
: JanDec 1 98.8n
21.0 16.0 —e—2021 JanDec 2 217.7n
- (22
19.0 14.0
12.0 —A—2023
17.0
10.0 92
15.0 8.0
13.0 May-23 6.0
10.8% 0
11.0 4. Jan.-May.23, €3.2bn JanDec 2 013068
2.0 Jan-May . 2 2,
9.0
PR EEEEEEEEEE R RN R D R R PR R R R O T R R
C L3S 2>CS L 35S 2LSCS LSS AS>CS L 55 2A>C L 55 2LS>C L 559> Cc L S o] e S 5 =] o)
T © Q T © Q T © Q T © Q T © o) T © Q T © L = = = < 2 : z
w§§”m§ﬂ§§”’m§ﬂ§§”m§ﬂ§§”w§ﬂ§§“w§n§gﬁm§n§g - < % E < 2 < % g < %
Source: Eurostat, ELSTAT, EEEDHEN, Piraeus Bank - = S S 3 i i - il -
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Greek economy on expansionary path, ahead of EU peers

Economic Climate: improvement as a result of mild winter and lower energy prices Business Cycle: on the expansion path

130.0
1.1 DOWNTURN EXPANSION
GR@
120.0 0.9
Jul-23
1111 0.7
110.0
0.5
1000 . L Y -V e JUl23 0.3
94.5 IT
0.1 -
90.0 SP
-0.1 EZ: Eurozone
Greece ESI DE: Germany PTl‘
80.0 Euroarea ESI -0.3 GR: Greece
FR: France
IT: Italy
=== Greece 2008-2022 average .
9 05 PT: Portugal FRA
70.0 .
« «— « Euroarea 2008-2022 average SP: Spain .EZ
-0.7 DE
(as of Jul.23)
60.0 o> O o O o © o o - o o N N N O ” -0.9
rlifﬂ,c_h.rI|FI|F|Nggt\llNN‘\.'&'SQ"\.'N‘\.'gngNc\-'mgq
S L 25 9 3 g L S5 92 3 c L L5 2 3 c L L5 a3 c L LS
S8~ 328285323528~552528~5525285 1.1 RECESSION RECOVERY
-0.2 -0.1 0 0.1 0.2

SourceEuropean Commission | DG ECFIN, Piraeus Bank
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Credit ratings

Greek sovereign

Piraeus Bank

Piraeus Bank

Piraeus Bank

Credit rating Long term Outlook Senior preferred
| MOODY’S 7 November 2022 Ba3 Ba3 Stable B1
S&P Global 25 April2023 BB+ B+ Positive B+
Ratings
| FitchRatings 31 January 2023 BB+ B Positive B
| MORNINGSTAR | DBRS 07 December 2022 BB high B high Stable B high
Moody’'s rating refers to |long term deposit rating,;
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Group balance sheet evolution

Group balance sheet (€Emn) Jun.22 Mar.23 Jun.23 qgoq yoy
Cash & balances with central banks 17,901 9,576 10,606 11% -41%
Loans & advances to banks 764 953 726 -24% -5%
Gross loans 36,924 36,761 36,925 0% 0%
(Loans loss reserves) (1,555) (1,349) (1,153) -15% -26%
Securities/derivatives 14,702 16,165 17,084 6% 16%
Intangibles & goodwill 283 313 330 5% 17%
Investment property and own used assets 2,303 2,279 2,500 10% 9%
Deferred tax assets 6,128 5,899 5,893 0% -4%
Other assets 3,801 3,723 3,664 -2% -4%
Assets of discontinued operations & held for sale 622 360 407 13% -34%
Total Assets 81,872 74,680 76,983 3% -6%
Due to banks 15,406 6,914 7,658 11% -50%
Deposits 56,079 57,174 58,381 2% 4%
Debt securities 1,884 1,783 1,774 -1% -6%
Other liabilities 2,263 2,043 2,277 11% 1%
Liabilities of discontinued operations 28 0 0 - -
Total liabilities 75,660 67,915 70,090 3% -7%
Total equity 6,213 6,765 6,893 2% 11%
Total liabilities & equity 81,872 74,680 76,983 3% -6%
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Group results | quarterly evolution

(emn) Q2.22 Q3.22 Q4.22 Q1.23 Q2.23
Net interest income 306 331 431 447 488
Net fee income 105 108 107 105 120
Rental & norbanking activities income 16 18 18 17 21
Trading & other income 84 57 20 8 33
Total net revenues 511 513 576 577 662
Total net revenues (recurring) 402 461 577 577 662
Staff costs (101) (121) (132) (97) (97)
Administrative expenses (87) (85) (84) (83) (78)
Depreciation & other (25) (25) (26) (26) (26)
Total operating costs (213) (232) (242) (206) (201)
Total operating costs (recurring) (207) (212) (211) (203) (199)
Pre provision income 298 282 334 371 461
Pre provision income (recurring) 196 250 365 374 463
Resultfrom associates (5) 0 38 (11) (12)
Impairment on loans (190) (92) (103) (95) (283)

o/w NPE cleanup losses (117) (18) (33) (22) (181)
Impairment on other assets (9) (19) (39) (10) (32)
Pre tax result 93 171 231 254 134
Pre tax result (recurring) 108 158 269 278 317
Tax 0 (56) (62) (76) (15)
Net result attributable to SHs 92 116 170 180 120
Net result (recurring) 80 117 199 204 238
Minorities 0 0 (1) (1) (1)
Discontinued operations result 0 53 (1) 0 0

Note: oneoff items are displayed in the APM section of the presenta@dn?1- Q3.22 net fee income & general expenses have been restated to reflect the reclassification of fees paid to cardsavidees
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Earnings per share calculations

Earnings per share (€) Ql1.22 Q2.22 Q1.23 Q2.23 H1.22 H1.23
Outstanding number of shares (#) 1,250,367,223

Core operating profit 62 105 195 205 167 401
AT1 coupon (mn) (13) (13) (13) (13) (26) (26)
Core operating profit adjusted (mn) 49 92 182 192 141 375
Core EPS 0.04 0.07 0.15 0.15 0.11 0.30
Normalized operating profit 134 80 204 238 214 442
AT1 coupon (mn) (13) (13) (13) (13) (26) (26)
Normalized operating profit adjusted (mn) 121 67 191 225 188 416
Normalized EPS 0.10 0.05 0.15 C 0.18) 0.15 C 0.33))
Reported Net Profit 521 92 180 120 614 299
AT1 coupon (mn) (13) (13) (13) (13) (26) (26)
Reported net profit adjusted (mn) 508 79 167 107 587 273
Reported EPS adjusted 0.41 0.06 0.13 0.09 0.47 0.22

Note: one-off itemsare displayedn the APMsectionof the presentation reportednet profit from continuingoperationsattributable to shareholders
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Loan and deposit portfolios

Gross loans evolution ( € mn ) Deposits evolution ( € mn )
Dec.21 Jun.22 Dec.22 Mar.23 Jun.23 goq yoy Dec.21 Jun.22 Dec.22 Mar.23 Jun.23 qoq yoy
Group 37,018 36,924 37,270 36,761 36,925 0% 0% Group 55,442 56,079 58,372 57,174 58,381 2% 4%
Senior notes 6236 6131 6074 6034 592 -1%  -3% Savings 24,322 24,515 25795 24277 23,703 2%  -3%
Business 21,593 21,824 22,421 22,095 22,703 3% 4%
Sight 20,829 22,174 22,246 21,039 21,166 1% -5%
Mortgages 7,195 6,985 6,879 6,756 6,518 -4% -1%
Consumer 1994 1984 1895 1876 1752 -7% -12% Time 10,291 9,390 10,330 11,858 13,513 14% 44%

Note: loan balancesexcludeseasonahgri-loanof € 1.5bnfor Dec21 & Dec22
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IFRS9 stage analysis | Group

Gross loans (€bn) Dec.17* Dec.18! Dec.19! Dec.20! Dec.21'? Jun.22? Dec.22'? Jun.23? A yoy
Stage 1 19.1 17.€ 18.4 19.€ 26.5 28.Z 30.4 30.¢ 9%
Stage 2 6.9 5.6 5.0 5.4 5.1 4.8 3.8 3.7 -23%
Stage & POCI 32.¢ 28.C 25.2 23.C 54 3.9 3.1 2.5 -36%
Total 58.3 51.5 48.6 48.0 37.0 36.9 37.3 36.9 0%
Jun.23 (Emn) Stage 1 Stage 2 Stage 33 Total
el T

Mortgages 4,456 3 0% 1,544 16 1% 519 29 6% 6,518 48 1%
Consumer 1,244 6 1% 326 26 8% 182 84 46% 1,752 116 7%
Business 25,064 38 0% 1,817 71 4% 1,773 880 50% 28,655 989 3%
Total 30,764 47 0% 3,687 113 3% 2,474 993 40% 36,925 1,153 3%

(1) Excluding seasonafri-loan ofe1.6bn for Dec.17 & Dec.18 andeoivlsh fior Dec.19, Dec.20, Dec.21 & Dec.22. Loans for all periods exclude balances accounted for at FVT P&L
(2) Dec21 Stage 1 exposures includé.2bn senior tranches, Jun.22 & Dec2@l9h and Jun.286.0bn
(3) Stage 3 including POCI, part of which comprises Stage 2 exposures
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Glossary | definitions of APMs

Adjusted total assets Totalassetexcludinghe seasonahgriloan(OPEKEPE)Decembeeachyearandassetdrom discontinueperations

Assets under management AssetsindermanagementAuM) includeMFMCassetsequity brokeragecustodyassets& private bankingassetsjncludinglolcusAuM asof 30 March2022

CET capitalratio, asdefined by Regulation(EU)No 5752013 subtractingfrom the denominatorthe RWAof the Sunriselll, SolarNPEsecuritizationsand the RWAof the Deltaand
Wheelll NPEportfolios, classifiedasHF Sasat 30 June2023 For2022 we subtractfrom the denominatorthe RWAof Sunrisdll and SolarNPEsecuritizations

4 Core earnings Earningexcludingradingandotherincome,one off costsand NPEcleanuplossesadjustedfor ATL
Net interest income plus (+) net fee and commissionincome plus (+) rental income minus (-) recurringoperating expensesprganiccost of risk, and other impairments,including
associategncome

Reportedprofit after tax excludingmpairmentsfor cleanrup andother adjustmentsradingandother incomeand one-off expensatemsrelatedto the correspondingperiod andadjustedfor the
projectedeffectivecorporatetax rate of 2023at 26%over core operatingpre tax profit. Adjustmentfor the effectivecorporatetax rate asof Q2.2023 (lineitem #42)

3 CET1 capital ratio FL pro forma

5 Core operating income

6 Core operating profit

7  Core PPI Netinterestincomeplus(+) net fee andcommissiorincomeminus(-) recurringoperatingexpenses

8  Cost of risk (CoR) ECLlmpairmentlosseson loansand advanced$o customersat amortizedcostof the periodannualisecbver (/) Net Loans
Organic cost of risk is calculated by dividing loan loss provisions excluding provisions related to NPE securitisdtietisangand advances to customers at amortised cost.

9 Cost of risk organic Loan loss provisions are defined as ECL impairment losses on loans and advances to customers at amortised cost, pllisrigkeelated charges on loans and advances to
customers at amortised cost. For Q2.23 organi c ¢ o0s tchageB)/refedasesk i ncl udes char gt

Costto-core income ratio is calculated by dividing the recurring operating expenses which equal total operating expensgsdeagivas minus oneff costs with core income (as

10 Costto coreincome defined, herein). Oneff costs are defined as per line item #42

11 Cumulative provisions (LLRs) over loans Cumulativeprovisiongasdefinedin line item #12) over (/) Grosd.oangasdefinedin line item #20)

12 Cumulative provisions (Loan loss reserves - LLR) Accumulated=Clallowanceon loansandadvancedo customersat amortisedcost

13 Deposits or customer deposits Dueto customers
14 DTA DeferredTaxAssets
15 EPS Earningglividedby total sharecount

16 EPS normalised, adjusted for AT1 coupon  Earninger shareare calculatedby dividingnormalizednet profit (asdefinedherein)adjustedfor ATL couponpaymentfor the period, with total numberof shares

17 FNPE or NPEF ForborneNonPerformingexposuresi.e., NPEgorborne andstill within the probationperiodunder EBArules
As of Q1.22 the presentation of fees related to the management of the NPE portfolio, such as asset under managemeniieas,sagcess fees, which were previously mainly
18 General & administrative expenses (G&A) included in Administrative expenses and ECL Impairment Losses on loans and advances to customers at amortised costmoved toe m “ -(sk felated changes dniloal
and advances to cust omeQ322general@xpenses hage dabn restated td refleaDthe. retldssificdtioas paid to card services provider
19 Gross book value (GBV) Valueof grossloansof describedportfolio
Grosdoansare reported astotal grossloansand advancego customersat amortisedcost, grossedup with PPAadjustment(purchaseprice allocation) Grossdoansincludeloansand
advancego customersmeasuredat fair valuethrough profit andloss
HAPSimsat supportingthe reductionof non-performingloansheld by Greekbanksvia a state-sponsoredassetprotection scheme which enablesNPEgo be securitizedand soldto
investorswith Greekgovernmentguaranteedor the“ s e ntiarchedf securitizedhotes TheHAPSchemeexpiredin October2022

20 Gross loans or Customer loans

21 HAPS (Hercules Asset Protection Scheme)

(1) Alternative
performance measures
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Glossary | definitions of APMs

ECUmpairmentlosseson loansandadvancego customersat amortisedcostsplus (+) other credit-riskrelated chargeson loansand advancedo customersat amortisedcost, plus(+)

22 Impairments or provisions Impairmentslosseson other assetsplus (+) ECLUmpairmentLosse®n financialassetsat FVTOQblus (+) Impairmentson subsidiariesand associateplus (+) Impairmenton property,
equipmentandintangibleasset9lus(+) Otherimpairmentsand provisions

23 Interest earning assets Totalassetexcludingequity and mutualfund financialassetsparticipations goodwillandintangiblesfixed assetsdeferredtax assetsdiscontinuedand OPEKEREgriloan)

24 Liquidity coverage ratio (LCR) The LiquidityCoverageRati_oa_s defined_by Re_gulatior(EU)2015 61 (amendedby Regulation(EU)2018 1620 is_the valueof the stockof unencumberedHigh Quality Liquid Asset:
(HQLANeld by a creditinstitution, overits projectedtotal net cashoutflows, undera severe30-day stressscenario

25 Loan-to-deposit ratio (LDR) Theloanto-depositratio is calculatedby dividingnet loansover deposits(asdefined,herein)

26 Net fee income (NFI) Asof Q1.22 fee and commissiorincomeincludesincomefrom non-bankingactivitiesandrentalincome

27 Netinterest margin (NIM) Netinterestmarginequalsnet interestincomereported annualizevertotal assetsadjusted(averageof two consecutiveeriods)

28 N et interest margin (NIM) over Netinterestincomeannualizecbver (/) Interestearningassetsasdefined,herein(averageof two consecutiveperiods)

interest earning assets

29 Netloans Loansandadvancego customersat amortisedcost,includingloansand advanceso customersmeasuredat fair valuethroughprofit or loss

30 Net result Profit/ (loss)for the period attributableto shareholderof the Parent

31 Net revenues TotalNetIncome

32 Net stable funding ratio (NSFR) The_ rgtio between the amo_unt of a\_/ailable stable funding relative to the_amoun_t of required stqble_ fynd_ing based on _Ré@ﬂl%i% of the European Parl_ian_1e_nt. The standard reqt
a minimum amount of funding that is expected to be stable over ayeae time horizon based on liquidity risk factors assigoeabssets and ofbalance sheet liquidity exposures

33 New loan generation Newloandisbursementshat were realizedafter previousend period

34 NFl over assets NFI equals net fee income recurring, annualized over total assets adjusted (average of two consecutive periods)

35 NIl Net Interestincome,Interestincomeminus(-) InterestExpense
On balancesheetcredit exposuresefore EClallowancefor impairmenton loansand advancedo customersat amortisedcostthat include (a) loansmeasuredat amortizedcost

36 Non-performing exposures (NPEs) classifiedn stage3; plus(b) Purchasedariginatedcreditimpaired (POCljoansmeasuredat amortizedcostthat continueto be creditimpairedasof the end of the reporting period;
plus(c)loansto customersmandatorilymeasuredat fair valuethrough profit or lossthat are creditimpairedasof the end of the reportingperiod.
Normalizednet profit is the profit/(loss) attributable to the equity holdersof the parent, excludingone-off revenuespne off expensesndloanlossprovisionsrelatedto NPEsecuritization

37 Normalized net profit and sales(asdefined herein), defined at any givenperiod and adjustedfor the projected effective corporatetax rate of 2023 at 26% over normalizedpre tax profit. Adjustmentfor the
effectivecorporatetax rate asof Q2.2023 Oneoff itemsare definedasper line item #42

38 Normalized trading & other income Tradinggainsof €72mn ip Q1.22, -€25”ﬂp in Q2.22, €5mn in Q3.22, €20mn in Q4.22, €8mn in Q1.23 and €32mn in Q2.23 are consideredrecurring and accountedfor in the
calculationf the normalizedKPlsandratios

39 NPE (cash) coverage ratio NPEcoverageaatio is calculatedby dividingEClallowanceon loansand advancego customersat amortisedcostover NPEgasdefined,herein)

40 NPE formation Changeof the stockof NPEsfter addingbackwrite-downsor other adjustments.e., loansalesor debt to equity transactions

41 NPE ratio NPEatio is calculatedby dividingNPE$y grossloans,beforeimpairmentsand adjustments
Oneoff itemsrefer to: (a) the gainsfrom the carveout of the cardsmerchantacquiringbusinesgThalistransaction)in Q1.22, amountingto €282mn and the remaining€229mn
refer to gainsfrom bonds (b) Voluntary Exit Schemecostsof €3mn in Q1.23, €2mn in Q2.23 and €57mn in FY22 and €4mn non-recurringdepreciationchargesrelated to Thali

42 One-off items transactionin Q1.22, (c) non-recurringimpairmentin the context of the NPEreduction plan in 2022 as following: €152mn in Q1.22, €117mn in Q2.22, €18mn in Q3.22, €7/mn in

@4.22, €21mnin Q1.23, (d) non-recurringgainfrom the fixed incomeportfolio of €230mn, €109mn and€52mn in Q1.22, Q2.22 and Q3.22 respectively (e)€6mn in FY22 acquiring
feesrelatedwith the cardsmerchantacquiringbusinesghat will not be repeated,(f) €26 million in Q4.22 relatingto with the saleof RenewabléEnergyStorageinfrastructurebookec
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Glossary | definitions of APMs

correspondingo Senna £23mn includingall associatedcostsand expenses)Pelta( Emn), and Wheelll ( dmn) projectsplus€8mn post-cutoff expensesarisingfrom Sunriselll
and Sunshingrojects

43 Operating costs - expenses (OpEx) Totaloperatingexpensedefore provisions
44 OpEx (recurring) Operatingcostsminus(-) non-recurringcosts(asper line item #42)
45 Peerl,2,3 Correspondingo the other three Greeksystemidanks,namelyAlpha,Eurobankand NBG
. Grossloans (asdefined, herein) adjustedfor the seasonalOPEKEP&griioan (asper line item #1) minus (-) NPEsminus (-) NPEsecuritizationsenior tranches Grossloansinclude
46 Performing exposures (PE) . .
loansandadvancego customerameasuredat fair valuethroughprofit andloss
47  Pre provision income (PPI) Profitbefore provisionsjmpairmentsandincometax
48 Core PPI /RWA CorePreprovisionincomeover (/) RiskWeightedAssets
49 Pre tax Result (PBT) Profit/ (loss)beforeincometax
50 RARoC RARo0@ computedbasedon recurringprofitability dividedby regulatorycapitalconsumedij.e., RWAmultiplied by overallcapitalrequirement
51 :rzzl::?l:i gppeEr:)tmg expenses Operatingexpensesxcluding'One-off | t e (aspéritem #42)
52 Recurrl.ng pre provision Income PPlexcludingone-off itemsrelatedto the correspondingeriod (asper item #42)
(recurring PPI)
53 Recurring pre tax result PreTaxResultexcludingone-off itemsrelatedto the correspondingeriod (asperitem #42)
54 Recurring total net revenues Totalnetincomeminus(-) one-off incomerelatedto the correspondingeriod (asper item #42)
The Piraeus performance vs. peers analysis displayed in section 2 of this presentation is based on the Q2.23 publiisitt@swias of Piraeus Bank and the Q1.23 public final
disclosures of the other 3 Greek systemic banks. For peers, the presented KPIs have been calculated from Piraeus IpyliEbed\amlable information to be found on the
Athens Stock Exchange website. The respective links are the folllNBGEuUrobankAlpha
55  Piraeus performance vs. peers The 2023e P/TBV multiple o_f a sample of_ 44 EU comparable banks has been selected to be_ presented along with Piraees/8/baksTére: ABI\_I AMRO, Allied Irish Banks,
Alpha Bank, Banca Generali, Banca Mediolanum, Banco BPM, Banco Sabadell, Bank &dnidiautel, Barclays, BAWAG Group, BBVA, BNP Paribas,GPERank
Commer zbank, Crédit Agri col é&rste@aoupm BukobankBreecoRankHdndelstiaskenhHSB@ NG, knfesa3ahpaolokKKBErcn) Lioyds,
MediobancaBanca dCreditoFinanziarip MPS, Nati onal Bank of Greece, NatWest Group, Nor deawedddk P Bank,
Unicaja UniCredit. The respective data have been retrieved from FactSet
56 Return on assets (RoA) Profitbeforeincometax for the period annualisedver (/) Adjustedtotal assetgasper line item #1)
Profit for the period basedon normalizednet profit annualisedminus(-) ATL couponpaymentover (/) AverageTangibleBookValuefor the period. ForQ1.23, TBVis calculatedby
57 Return on average tangible book value takingthe avgrageqf the periodsof the two consecutivqaeriodgof 311222and 31.03.23. . o . .
(RoaTBV) Wherethe ratio is displayedfor peers(statedRoaTBY RoaTBVWsperc o mp aRY32disclosurglinksprovidedin #54); peeraveragecorrespondgo the arithmetic averageof the 3
Greekpeers
58 Return on average tangible equity (RoTE)  Profit for the period annualised minug AT1 coupon payment over (/) Average Tangible Book Value for the period (as penti#i&1)
59 RWA density RiskWeightedAssetver (/) Adjustedtotal Assetqasper line item #1)
60 SMEs Smallandmediumenterprises
61 Tangible book value or Tangible equity Tan_gibleeq_uity or_TangibIeBookVaIue(TBV)equaIscapitaI andreservesattributable to equity holdersof the parent excludingother equity instruments,i.e., Additional Tier 1 (ATL)
capitalandintangibleassets
06. Annex
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https://www.athexgroup.gr/permalink/-/asset_publisher/contentdispl/content/press-release-nbg-group-1q23-financial-results
https://www.athexgroup.gr/permalink/-/asset_publisher/contentdispl/content/2023-2025-business-plan-update-2022-financial-results
https://www.athexgroup.gr/permalink/-/asset_publisher/contentdispl/content/alpha-bank-reports-profit-of-398mn-in-fy-2022

General

Thispresentationpertainingto Piraeud-inanciaHoldingsSA. (formerly knownasPiraeusBankSA.) andits subsidiariesand affiliates(the* Gr oan“p We ltshysinessassetsstrategyand operationsis solelyfor informationalpurposes Referenceso the
“Compdrry tTRaenutsP i r Baek8A” orto the “ B a sHouldbe read and construedto be referencesto PiraeusFinanciaHoldingsSA. (formerly PiraeusBankS o ¢ iAgohyéne)both prior to and after the completionof the demergero 30
December2020 where the core bankingoperationsof the former PiraeusBankS o ¢ iAgohyénewere contributedinto a newly-formed creditinstitution,i.e.,“ Pi rBaek8 ¢ c iAdtoéd y (the™ D e me r exapttd the extentotherwisespecifiedor
the contextotherwiserequires,including,amongothers, in the contextof referencesto the entity actingasa credit institution responsiblefor the G r o ucpré bankingoperations(in which case,suchreferencesshallbe deemedto refer to (i) the former
PiraeusBankS o ¢ iAgohyée(nowrenamedPiraeud-inanciaHoldingsSA.) prior to 30 December2020 and (ii) the newly-formedbankingentity, PiraeusBankS o c iAgohyéeon andafter 31 December2020).

Theinformation providedin this presentation is not an offer to sellor a solicitationof an offer to buy or provide a basisfor evaluationsand doesnot constitute investment,legal,accountingregulatory,taxationor other adviceand doesnot take into accountyour
objectivesor legal,accountingregulatory,taxationor financialsituation or particularneeds No representation warranty or undertakingis beingmadeand no reliancemay be placedfor any purposewhatsoeveron the information containedin this presentationin
makinganyinvestmentdecisionin relationto anyform of securityissuedby the Companyor its subsidiarier affiliatesor for any other transaction Youare solelyresponsiblefor forming your own opinionsand conclusionsn suchmattersand for makingyour own
independentassessmerf the Company/GroupY ouare solelyresponsiblegor seekingndependentprofessionahdvicein relation to the Company/Groumndyou shouldconsultwith your own advisersasto the legal,tax, businessfinancialandrelatedaspectsand/or
consequencesf anyinvestmentdecision Noresponsibilityor liability is acceptedoy anypersonfor anyof the information or for anyactiontakenby you or anyof your officers,employeesagentsor associate®n the basisof suchinformation
Thispresentationdoesnot purport to be comprehensiveand no representation warranty or undertakingis madeherebyor isto be implied by any personasto the completenessaccuracyor fairnessof the information containedin this presentationandno
relianceshouldbe placedon it. Informationin this presentation(includingmarket data and statisticalinformation) hasbeen obtained from varioussources(includingthird party sources)and hasnot beenindependentlyverified. The Companydoesnot
guaranteethe accuracyr completenes®f suchinformation. All projections,valuationsand statisticalanalysesre providedfor information purposesonly. Theymaybe basedon subjectiveassessmentand assumptionsand may useone amongalternative
methodologieghat producedifferent resultsandto the extentthey are basedon historicalinformation, they shouldnot be relied uponasan accuratepredictionof future performance

TheCompany/Groupits financialand other advisorsandtheir respectivedirectors,officers,employeesagents,andrepresentativesexpresshdisclaimany and all liability which may arisefrom this presentationand any errors containedhereinand/or omissions
therefrom or from any use of this presentationor its contentsor otherwisein connectiontherewith, and acceptno liability for any losshowsoeverarising,directly or indirectly, from any use of the information in this presentationor in connectiontherewith.
Neitherthe Company/Groumor any other persongivesanyundertaking,or is underanyobligation,to updateany of the information containedin this presentation,includingforward-lookingstatements for eventsor circumstanceshat occursubsequento the
date of this presentation Eachrecipientacknowledgeshat neither it nor the Company/Groupntendsthat the Companyact or be responsibleasa fiduciaryto suchattendeeor recipient,its managementstockholderscreditorsor any other person,andthat it
expresshdisclaimsanyfiduciaryrelationshipand agreegshat is responsiblefor makingits own independentudgmentwith respectto the Company/Grouandanyother mattersregardingthis document

Confidentiality

Forthe purposef this disclaimerthis presentationshallmeanandincludematerials jncludingandtogetherwith anyoral commentaryor presentationrandanyquestiorandanswersessionByattendinga meetingat whichthe presentationis made,or otherwiseviewingor accessinghe
presentationwhether live or recorded,youwill be deemedto haveagreedto the presentterms, conditionsand restrictionsand acknowledgedhat you understandthe legalandregulatorysanctionsattachedto the misuse disclosureor improper circulationof the presentationor any
informationcontainecherein Youalsoacknowledgéhat, if electronicallyransmittedanddeliveredthe presentis confidentialandintendedonlyfor you,andyouagreethat youwill not forward,copy,downloador publishthe electronidransmissioror the presentatiorto anyother person
Forward-looking statements and financial projections

Certaininformation or statementscontainedin this presentationor madein anymeetingsthat are not statementsof historicalfact, includingwithout limitation, any statementsprecededby, followed by or includingwordsor phrasesuchas® t ar gl é k i we,@'i sns’, ”
“inteéemdyant i ciwpaitl edg Ffwd”lmi”d; hpto’t,e“npt |i ‘aaideigned oof similarexpressionsr the negativethereof, constituteforwardHookingstatementsnotwithstandinghat suchstatementsarenot specificallydentified

Example®f forward-lookingstatementsinclude mayinclude,amongother things,statementsrelatingto the C o mp a n y / SBategiesplans,objectives,initiativesandtargets,its businessesputlook, political,economicor other conditionsin Greeceor
elsewhere,the Co mp a n y / flhanocialqoridition, results of operations, liquidity, capital resourcesand capital expendituresand developmentof markets and anticipated cost savingsand synergies,as well as the intention and beliefs of the
Company/Groumnd/or its managemenbr directorsconcerningthe foregoing Forwardlooking statementsand financialprojectionsare not guaranteesof future performanceandinvolve numerousknown and unknownrisks,uncertainties,both generic
andspecificandassumptionsvhichare difficult to predictandoutsideof the control of the Company/Group

We havebasedtheseassumptionn information currently availableto us at the date the statementsare made,andif anyone or more of theseassumptiongurn out to be incorrect,actualoutcomesand resultsmay differ materiallyfrom what is expressedn
suchforward-lookingstatements While we do not know what impactany suchdifferencesmay haveon our businessif there are suchdifferences,our future resultsof operationsand financialcondition, could be materiallyadverselyaffected Therefore,you
shouldnot placeunduerelianceon theseforward-lookingstatementsandfinancialprojections

Thispresentationalsoincludescertainforward-lookingbusinessandfinancialtargets Thetargetshavebeenpreparedby managemenin goodfaith, on the basisof certainassumptionsvhichmanagemenbelievesare reasonableHowever there canbe no
assurancehat the facts on which the assumptionsare basedwill not changeand, consequently our ability to achievethesetargets may be affected by a number of changesand risks,which are beyondour control and some of which could havean
immediateimpacton our earningsand/or financialposition Norepresentationis madeasto the reasonablenessf the assumptionsnadein this presentationor the accuracyor completenes®f anymodelling,scenaricanalysisorb a ¢ k - tVéesldnotn g
undertakeanyobligationto updatethesetargetsandwe reservethe right to changeour targetsfrom time to time aswe respondto real operating,financialand other macroeconomicconditions
TheCompany/Groughasincludedcertainnon-IFRSinancialmeasuresn this presentation Thesemeasurementsnaynot be comparableto those of other companiesReferencedo thesenon-IFRSinancialmeasureshouldbe consideredn additionto IFRS
financialmeasuresput shouldnot be considereda substitutefor resultsthat are presentedin accordancevith IFRS
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Contact information

Theo Gnardellis Chief Financial Officer
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Xenofon Damalas IRO
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